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Minutes of the regular monthly meeting of the Planning Commission of Henrico County
held in the County Administration Building in the Government Center at Parham and
Hungary Springs Roads beginning at 9:00 a.m . Wednesday, April 24 , 2019 .
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Members Present:

Members Absent:
Others Present:
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Mr. Gregory R. Baka, Chairperson (Tuckahoe)
Mr. C. W . Archer, C.P.C., Vice-Chairperson (Fairfield)
Mr. William M. Mackey , Jr. (Varina)
Mrs . Melissa L. Thornton (Three Chopt)
Mr. Robert H. Witte , Jr. (Brookland)
Mr. R. Joseph Emerson , Jr., AICP , Director of Planning ,
Secretary
Mr. Frank J. Thornton , Board of Supervisors' Representative
Ms. Leslie A. News , PLA, Senior Principal Planner
Mr. Michael F. Kennedy, County Planner
Mr. Tony Greulich , C.P.C., County Planner
Mr. Doug Cole , County Planner
Ms. Christina L. Goggin , AICP , County Planner
Ms. Aimee B. Crady, AICP , County Planner
Ms. Kate B. McMillion , County Planner
Mr. Salim Chishti, ASLA , County Planner
Mr. Spencer Norman, County Planner
Mr. Gary DuVall , Assistant Traffic Engineer
Ms . Sharon Smidler
Mr. William Moffett, Police
Mr. Andrew Newby, Assistant County Attorney
Mr. Ben Blankinship , Zoning Division Manager
Mr. Miguel Madrigal , County Planner
Ms. Melissa Ferrante , Office Assistant/ Recording Secretary

Mr. Frank J. Thornton , the Board of Supervisors' representative, abstains on all
cases unless otherwise noted.
Mr. Baka Good morning again and welcome. I call this meeting of the
Henrico County Planning Commission to order. This is our plans of development meeting
for April 24 , 2019 . At this time , I'd like to ask that you take a moment to silence your cell
phones . And please stand with the Commission for the Pledge of Allegiance .
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Do we have anyone in the audience this morning with the news media? Okay. Mr. Frank
Thornton is our representative from the Board of Supervisors , who sits with the Planning
Commission for 2019 . He's absent this morning , he had a conflicting meeting . We do
have a majority of our Planning Commissioners present, and we do have a quorum , so
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we can conduct business . At this point, I will turn the agenda over to Mr. Emerson , our
secretary.
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Mr. Emerson Thank you Mr. Chairman . First item on the agenda this
morning are the requests for deferrals and withdrawals . There are none of those this
morning. So we'll move on to the next item , which are the expedited items . They will be
presented by Ms. Leslie News.
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Ms. News Thank you Mr. Secretary, and good morning members of the
Commission . We have three items on our expedited agenda this morning . The first is
found on page six of your agenda and is located in the Varina District. This is POD201900106 Airport Logistics Center Phase II and staff recommends approval.

PLAN OF DEVELOPMENT
POD2019-00106
Airport Logistics Center
Phase II - 6101 South
Laburnum Avenue
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Townes Site Engineering for Laburnum Land Virginia
Becknell Investor and Becknell Industrial: Request for
approval of a plan of development, as required by Chapter
24 , Section 24-106 of the Henrico County Code , to
construct two one-story warehouse/distribution buildings
totaling 370 ,930 square feet, with associated parking and
loading areas . The 59 .67-acre site is located on the east line
of South Laburnum Avenue , the north line of Seven Hills
Boulevard , and the west line of Miller Road , on parcel 816705-4345 . The zoning is M-2C , General Industrial District
(Conditional) and ASO , Airport Safety Overlay District.
County water and sewer. (Varina)

Mr. Baka Anyone here in opposition to POD2019-00106 Airport
Logistics Center Phase II? Alright, seeing none .
Mr. Mackey Okay, Mr. Chairman , seeing no opposition , I move POD201900106 Airport Logistics Center Phase II be approved on the expedited agenda , subject to
the annotations on the plans , the standard conditions for developments of this type , and
additional conditions 29 through 31 on the agenda .
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Mrs . Thornton -

Second .
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45
46

Mr. Baka We have a motion by Mr. Mackey and a second by Mrs .
Thornton . All those in favor say aye.
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48

Comm issioners -

Aye .

Mr. Baka -

Those opposed say no . That motion passes .
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The Planning Commission approved the plan of development for POD2019-00106 ,
Airport Logistics Center Phase II , subject to the annotations on the plans , the standard
conditions attached to these minutes for developments of this type , and the following
additional conditions :
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29 .
30 .

31 .

The proffers approved as a part of zoning case C-75C-89 shall be incorporated in
this approval.
The location of all existing and proposed utility and mechanical equipment
(including HVAC units , electric meters , junction and accessory boxes ,
transformers , and generators) shall be identified on the landscape plans . All
equipment shall be screened by such measures as determined appropriate by the
Director of Planning or the Planning Commission at the time of plan approval.
The conceptual master plan , as submitted with this application, is for planning and
information purposes only. All subsequent detailed plans of development needed
to implement this conceptual plan shall be submitted for staff review and Planning
Commission approval and shall be subject to all regulations in effect at the time
such subsequent plans are submitted for review/ approval.
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Ms. News The next item is on page eight of your agenda and is located
in the Fairfield District. This is POD2019-00101 , which also includes the lighting plan ,
Ample Self Storage Route 360 Revised and staff recommends approval.

PLAN OF DEVELOPMENT AND LIGHTING PLAN
POD2019-00101
(POD2015-00234 Revised)
Ample Self Storage Route
360 Revised - 4201
Mechanicsville Turnpike

Bay Companies, Inc. for Ample Storage Laburnum
Avenue, LLC: Request for approval of a plan of
development and lighting plan , as required by Chapter 24 ,
Section 24-106 of the Henrico County Code , to construct
six one-story self-storage bu ildings , total ing 125,514
square feet. The 13.19-acre site is located on the eastern
line of Mechanicsville Turnp ike (Route 360) at its
intersection with Evans Road , approximately 1,745 feet
north of North Laburnum Avenue , on parcel 804-737-1251 .
The zoning is M-1C, Light Industrial District (Conditional)
and ASO , Airport Safety Overlay District. County water and
on-site sewage disposal system . (Fairfield)
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Mr. Baka Is there anyone present in opposition to POD2019-00101 and
lighting plan , Ample Self Storage Route 360 Revised?
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Mr. Archer Mr. Chair, I move approval of POD2019-00101 Ample Self
Storage Route 360 Revised be approved on the expedited agenda , subject to the
annotations on the plans , the standard conditions for developments of this type , and
additional conditions 1B, 9 amended , 11 B, and 29 through 41 .
Mr. Witte -
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Mr. Baka We have a motion by Mr. Archer and a second by Mr. Witte .
All those in favor say aye .
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Commission -

Aye .

Mr. Baka -

Those opposed say no . That motion passes .
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The Planning Commission approved the plan of development and lighting plan for
POD2019-00101 , Ample Self Storage Route 360 Revised , subject to the annotations on
the plans , the standard conditions attached to these minutes for developments of this
type , and the following additional conditions:
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1B.

The owner shall enter into the necessary contracts with the Department of Public
Utilities for connections to public water. The septic tank location shall be approved
by the County Health Department before a building permit is issued . Connection
shall be made to the public sewer when available within 300 feet of the
site/building .
9.
AMENDED - A detailed landscaping plan shall be submitted to the Department of
Planning for review and Planning Commission approval prior to the issuance of
any occupancy permits.
11 B. Prior to the approval of an electrical permit application and installation of the site
lighting equipment, a plan including light spread and intensity diagrams , and fixture
specifications and mounting heights details shall be revised as annotated on the
staff plan and included with the construction plans for final signature .
29 .
The right-of-way for widening of Mechanicsville Turnpike (Route 360) as shown on
approved plans shall be dedicated to VDOT prior to any occupancy permits being
issued . The right-of-way dedication plat and any other required information shall
be submitted to the County Real Property Agent at least sixty (60) days prior to
requesting occupancy permits.
30 .
The entrances and drainage facilities on Mechanicsville Turnpike (Route 360) shall
be approved by the Virginia Department of Transportation and the County.
31 .
A notice of completion form , certifying that the requirements of the Virginia
Department of Transportation entrances permit have been completed , shall be
submitted to the Department of Planning prior to any occupancy permits being
issued .
32 .
A concrete sidewalk meeting VDOT standards shall be provided along the east
side of Mechanicsville Turnpike (Route 360) .
33 .
Details for the gate and locking device at the entrance road shall be submitted for
review by the Traffic Engineer, Police and approved by the County Fire Marshal.
The owner or owner's contractor shall contact the County Fire Marshal prior to
completion of the fence installation to test and inspect the operations of the gates.
Evidence of the Fire Marshal's approval shall be provided to the Department of
Planning by the owner prior to issuance of occupancy permits .
34 .
There shall be no outdoor storage in moveable storage containers including , but
not limited to , cargo containers and portable on demand storage containers .
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37 .
38 .
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(b)

(c)

(d)

41 .

Outside storage shall not be permitted.
In order to maintain the effectiveness of the County's public safety radio
communications system within buildings , the owner will install radio equipment that
will allow for adequate radio coverage within the building, unless waived by the
Director of Planning . Compliance with the County's emergency communication
system shall be certified to the County by a communications consultant within
ninety (90) days of obtaining a certificate of occupancy. The County will be
permitted to perform communications testing in the building at any time .
The proffers approved as a part of zoning case REZ2014-00041 shall be
incorporated in this approval.
The applicant shall furnish proof to the Department of Planning that conditions
satisfactory to the Health Department have been met that insure the proposed
septic tank drainfield system is suitable for this project prior to the issuance of a
building permit.
Approval of the construction plans by the Department of Public Works does not
establish the curb and gutter elevations along the Virginia Department of
Transportation maintained right-of-way . The elevations will be set by the contractor
and approved by the Virginia Department of Transportation.
The owners shall not begin clearing of the site until the following conditions have
been met:
The site engineer shall conspicuously illustrate on the plan of development or
subdivision construction plan and the Erosion and Sediment Control Plan , the
limits of the areas to be cleared and the methods of protecting the required buffer
areas. The location of utility lines, drainage structures and easements shall be
shown .
After the Erosion and Sediment Control Plan has been approved but prior to any
clearing or grading operations of the site , the owner shall have the limits of clearing
delineated with approved methods such as flagging , silt fencing or temporary
fencing .
The site engineer shall certify in writing to the owner that the limits of clearing have
been staked in accordance with the approved plans. A copy of this letter shall be
sent to the Department of Planning and the Department of Public Works .
The owner shall be responsible for the protection of the buffer areas and for
replanting and/or supplemental planting and other necessary improvements to the
buffer as may be appropriate or required to correct problems . The details shall be
included on the landscape plans for approval.
The location of all existing and proposed utility and mechanical equipment
(including HVAC units, electric meters , junctions and accessory boxes ,
transformers , and generators) shall be identified on the landscape plan. All building
mounted equipment shall be painted to match the building , and all equipment shall
be screened by such measures as determined appropriate by the Director of
Planning or the Planning Commission at the time of plan approval.

Ms. News The final item is found on page fourteen of your agenda and
is located in the Three Chopt District. This is POD2019-00111 , this is an architectural
plan for West Broad Village - Eastern Edge , and staff recommends approval.
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PLAN OF DEVELOPMENT ARCHITECTURAL PLAN
POD2019-00111
West Broad Village Eastern Edge - 1900 Old
Brick Road
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Eagle Construction of VA, LLC for West Broad Village
IV, LLC: Request for approval of architectural plans for a
plan of development, as required by Chapter 24 , Section
24-106 of the Henrico County Code , to construct three fivestory residential condominiums with first-story structured
parking totaling 48 units, and 13 one- and two-story
detached and semi-detached residential condominiums.
The 11 .88-acre site is located on the northern and southern
line of Old Brick Road extended (private), the southern line
of Interstate Route 64, the eastern line of Geese Landing
(private), and the northern line of Three Chopt Road, on
parcel 744-760-7007 . The zoning is UMUC, Urban Mixed
Use District (Conditional) and WBSO , West Broad Street
Overlay District. County water and sewer. (Three Chopt)

Mr. Baka Is there anyone present in opposition to POD2019-00111
architectural plan for West Broad Village - Eastern Edge? Okay.
Mrs. Thornton Mr. Chairman, I move approval of POD2019-00111 West
Broad Village - Eastern Edge architectural plan on the expedited agenda, subject to the
conditions of POD2018-00529 previously approved by the Planning Commission January
23 , 2019 .
Mr. Mackey -

Second.

Mr. Baka We have a motion by Mrs. Thornton and a second by Mr.
Mackey. All those in favor say aye .
Commissioners -

Aye .

Mr. Baka -

Those opposed say no. That motion passes.

The Planning Commission approved the plan of development architectural plan for
POD2019-00111 , West Broad Village - Eastern Edge , subject to the conditions of
POD2018-00529 previously approved by the Planning Commission on January 23 , 2019.
Ms. News -

And that concludes the expedited agenda .

Mr. Baka -

Thank you .

Mr. Emerson Mr. Chairman , we now move on to your next item , which are
subdivision extensions of conditional approval. And we have none of those this morning
as well. So , now we move on to page three of your regular agenda and page one of your

April 24 , 2019

6

Planning Commission - POD

10
11
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amended agenda for POD2019-00105 Townes Site Engineering for Economic
Development Authority of Henrico County and SWO Logistics , LLC . The staff report will
be presented by Mr. Tony Greulich .

2 13
2 14

PLAN OF DEVELOPMENT AND MASTER PLAN

2 15

POD2019-00105
Project Isaac - Portugee
Road

Townes Site Engineering for Economic Development
Authority of Henrico County and SWO Logistics, LLC :
Request for approval of a plan of development and master
plan , as required by Chapter 24 , Section 24-106 of the
Henrico County Code , to construct a one-story, 359 ,000square foot data center and a future one-story, 359,000square foot data center with associated support facilities .
The 72 .6-acre site is located on the northern line of
Portugee Road , approximately 4 ,680 feet west of its
intersection with Technology Boulevard , on part of parcel
849-704-6939. The zoning is M-2 , General Industrial
District. County water and sewer. (Varina)

2 16
2 17
2 18

Mr. Baka Good morning .
POD2019-00105? Okay, good morning .

Is there anyone present in opposition to

2 19

o
1

222
223

Mr. Mackey Mr. Chairman , if I may. Seeing as there is no opposition , I am
very familiar with this case. We've had two phone calls to discuss it, and once at the office
here on Monday or Tuesday, just the other day. And if it's okay with the other
Commissioners , I am ready to move forward with it.

224
225
226

Mr. Witte Mr. Mackey, I have one question . I noticed number 40 has
been omitted , was that intentional or a typo?

227
22 8

Mrs. Thornton -

Number 40 on the conditions has been omitted?

Mr. Emerson -

It jumps from 39 to 41. That may just be a typo .

Mr. Greulich approval letter.

Oh , that must be a typo , Mr. Witte . We will fix that on the

Mr. Baka -

Any other questions?

229
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232
233
234
235
236
237
238
239
240

Mr. Mackey I don 't have any. I move that POD2019-00105 Project Isaac
including the Master Plan and the revised plan in the addendum be approved subject to
the annotations on the plans , the standard conditions for developments of this type , and
additional conditions 29 through 44 in the agenda .

24 1

"·2

Mr. Witte -

Second .

3
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Mr. Baka We have a motion by Mr. Mackey and a second by Mr. Witte ,
all those in favor say aye .
Commissioners -

Aye

Mr. Baka -

Those opposed say no. That motion passes.

The Planning Commission approved the plan of development and master plan for
POD2019-00105, Project Isaac, subject to the annotations on the plans , the standard
conditions attached to these minutes for developments of this type , and the following
additional conditions:
29 .

30 .

31.

27 1
272
273
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32 .

276
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33.
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28 1
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34.

283

284
285
286
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288
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35.

The right-of-way for widening of Portugee Road as shown on approved plans shall
be dedicated to the County prior to any occupancy permits being issued . The rightof-way dedication plat and any other required information shall be submitted to the
County Real Property Agent at least sixty (60) days prior to requesting occupancy
permits .
Details for the gate and locking device at the entrance road and emergency access
gate shall be submitted for review by the Traffic Engineer, Police and approved by
the County Fire Marshal. The owner or owner's contractor shall contact the County
Fire Marshal prior to completion of the fence installation to test and inspect the
operations of the gates . Evidence of the Fire Marshal's approval shall be provided
to the Department of Planning by the owner prior to issuance of occupancy
permits.
In order to maintain the effectiveness of the County's public safety radio
communications system within buildings, the owner will install radio equipment that
will allow for adequate radio coverage within the building , unless waived by the
Director of Planning . Compliance with the County's emergency communication
system shall be certified to the County by a communications consultant within
ninety (90) days of obtaining a certificate of occupancy. The County will be
permitted to perform communications testing in the building at any time.
A construction staging plan which includes details for traffic control, fire protection ,
stockpile locations , construction fencing and hours of construction shall be
submitted for County review and prior to the approval of any final construction
plans .
Prior to approval of construction plans, the developer must furnish a letter from
Dominion Virginia Power stating that this proposed development does not conflict
with their facilities.
Approval of the construction plans by the Department of Public Works does not
establish the curb and gutter elevations along the Henrico County maintained rightof-way. The elevations will be set by Henrico County .
The owners shall not begin clearing of the site until the following conditions have
been met:
The site engineer shall conspicuously illustrate on the plan of development
(e)
or subdivision construction plan and the Erosion and Sediment Control
Plan , the limits of the areas to be cleared and the methods of protecting the
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30 1
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305
306
307
308
309
3 10
3 11
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3 14
3 15
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3 17
3 18
3 19
320
32 1
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33 0
33 1
33 2

required buffer areas . The location of utility lines , drainage structures and
easements shall be shown .
(f)
After the Erosion and Sediment Control Plan has been approved but prior
to any clearing or grading operations of the site , the owner shall have the
limits of clearing
(g)
delineated with approved methods such as flagging , silt fencing or
temporary fencing .
(h)
The site engineer shall certify in writing to the owner that the limits of
clearing have been staked in accordance with the approved plans . A copy
of this letter shall be sent to the Department of Planning and the Department
of Public Works .
(i)
The owner shall be responsible for the protection of the buffer areas and for
replanting and/or supplemental planting and other necessary improvements
to the buffer as may be appropriate or required to correct problems. The
details shall be included on the landscape plans for approval.
36 .
The conceptual master plan , as submitted with this application, is for planning and
information purposes only. All subsequent detailed plans of development and
construction needed to implement this conceptual plan may be administratively
reviewed and approved and shall be subject to all regulations in effect at the time
such subsequent plans are submitted for review/ approval.
37 .
The location of all existing and proposed utility and mechanical equipment
(including HVAC units , electric meters, junction and accessory boxes ,
transformers , and generators) shall be identified on the landscape plans . All
equipmen't shall be screened by such measures as determined appropriate by the
Director of Planning or the Planning Comm ission at the time of plan approval.
38 .
No construction traffic shall use Elko Road (State Route 156), Elko Tract Road
(State Route 380) , Portugee Road west of the site , and Portugee Road east of
Technology Boulevard .
39 .
No tracto r trailers shall use Elko Road (State Route 156), Elko Tract Road (State
Route 380), Portugee Road west of the site , and Portugee Road east of
Technology Boulevard .
44 40 . The developer shall provide a telephone number for citizen concerns during any
construction activity on site in order to respond to citizen concerns and complaints
as expeditiously as possible.
42 41 . The development and operations conducted on the property shall comply with the
restrictive covenants applicable to White Oak Technology Park.
4J 42 . The proposed development is subject to final Development Review Board (ORB)
approval. Any required changes by the ORB must be reflected in the POD and
any subsequent plans .
44 43 .The proposed architectural elevations are subject to final approval by the
Development Review Board (ORB) and the Director of Planning . Any required
changes by the ORB must be reflected in the architectural elevations and any
subsequent drawings .

333
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Mr. Emerson Mr. Chairman , we now move on to page twelve of your
agenda , for POD20 19-00112 Ratchet Designs , LLC for Ultra Property, LLC . The staff
report will be presented by Ms. Christina Goggin .

PLAN OF DEVELOPMENT, LIGHTING PLAN, AND TRANSITIONAL BUFFER
DEVIATION
POD2019-00112
Let's Be A Kid Daycare
Center - 4107 Dill Road

34 1
342
343
344
345
346
347
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349
35 0
35 1
352
353
354
355
356
357
35 8
359
360
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363
364

Ratchet Designs, LLC for Ultra Property, LLC: Request
for approval of a plan of development, lighting plan , and
trans itional buffer deviation as required by Chapter 24 ,
Sections 24-106 and 24-106 .2( e )(3) of the Henrico County
Code , to renovate a two-story, 1,628-square foot , singlefamily dwelling for use as a daycare center and add a onestory, 210-square foot building addition . The transitional
buffer deviation would authorize a 25 foot reduction 13-foot
reduction in the 35-foot transitional buffer along the
western property line. The 0.34-acre site is located on the
southern line of Dill Road , approximately 200 feet west of
Mechanicsville Turnpike (U .S. Route 360) , on parcel 801 733-6588 . The zon ing is B-3C , Business District and ASO ,
Airport Safety Overlay District. County water and sewer.
(Fairfield)

Mr. Baka Good morning .. Is there anyone present in opposition .. .to
POD2019-00112 Ratchet Designs , LLC for Ultra Property, LLC? Okay.
Ms . Goggin Okay, good morning . This proposal is to convert an existing
two-story, 1,628-square foot single family dwelling with a proposed 210-square foot
addition . The addition is proposed over on this side. The first floor of the building will
provide the two classrooms , office , and kitchen and the second floor of the house will be
the HVAC/mechanical equipment. The applicant is providing seven parking spaces
though five are required . Five are in the back , two are in the front.
The proposed daycare center, once renovated , wil l be tan vinyl siding , black doors,
charcoal roof, and wh ite trim . The approximately 12,000-square foot playground is located
beh ind and beside the cente r.
The applicant proposes to erect a six-foot vinyl fence on the eastern side of the
playground adjacent to the automotive repair center, so that would be here , wrapping it
around the southern side of the playground, and then wrapping it along the western
property line with a 15' setback from Dill Road to encompass the site . Just to show you ,
there 's an automotive repair center here , so she 's providing the six-foot fence separating
th e playground from the adjacent use .
The site was zoned B-3 C in 1988 and is located adjacent to a pa rce l that is zoned R-4.
This is the lone R-4 parcel in this whole lot. The applicant is requesting a 13-foot
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transitional buffer deviation along the western property line for the encroachment of the
parking lot and pa rking spaces . The six-foot fence is permitted by the zoning ordinance
as an administrative transitional buffer deviation . The applicant, as previously discussed ,
is providing a six-foot opaque vinyl fence to reduce the buffer two times the height or 12
feet to a required 23-foot buffer. The applicant is also provid ing 10 feet of planting area
which leaves a 13-foot deficit that would need to be approved by the Planning
Commission .
The applicant has also included a lighting plan for review and approval. The plan proposes
two freestanding LED lighting fixtures mounted at twenty feet in height, over on this side,
and four build ing mounted fixtures above the entrances to the buildings and on the front,
side and rear.
Staff did receive a call from Ms. Johnathan , who lives across from the proposed daycare
center, she lives right here , and she asked about the project and she is very happy to
hear that plans have been submitted to fix up the house and that it's going to be a daycare
center.
Should the Commission approve the transitional buffer deviation request, the staff
recommends approval subject to the standard conditions for development of this type , the
additional conditions 11 B through 33 in the agenda are recommended . Cecil McNair, the
engineer is here should you have any questions for him. Unfortunately Mrs. Walker is not
able to be here as she is running a business that is staff oriented . I would be happy to
answer any questions the Commission may have of me .
Mr. Baka -

Any questions of staff?

Mr. Archer Ms. Goggin , would you give us a little bit of information about
the transitional buffer deviation? I know it's complicated .
Ms. Goggin The transitional buffer between B-3 and R-4 is 35 feet. They
are providing a six-foot fence , which will allow you to reduce the buffer administratively
two times that height, which would take it down twelve feet to 23 feet. They are providing
a ten -foot landscape strip out of that 23 feet , wh ich would then leave a 13-foot deviation
that the Commission would have to approve . Unfortunately, they have to provide a drive
aisle to get to the parking spaces , so they don 't have the space to provide that land .
Mr. Emerson And I think it's worth adding Mr. Archer, that this is a
redevelopment project of sorts , so we try to be flexible in these areas where we have
reuse of properties occurring that's to everyone's benefit in the corridor.
Mr. Archer I didn 't have a problem with it, I just wanted to make sure
everybody understood . I'm amazed that you can stand there and say all those numbers.

Ms . Goggin -

I practiced 1

D
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4 11
4 12

Mr. Archer Over and over, I'm sure . Anybody have any questions? Can
I hear from the applicant please?

4 13
4 14
4 15
4 16

Ms. Goggin Well Mr. McNair is here . Oh Ms. Walker just showed up . We
weren 't sure if she was going to make it or not.

4 17
4 18

Mr. Baka -

Good morning , and welcome .

4 19

Ms. Walker -

Good morning.

420
42 1
422
423
424
425
426

Mr. Baka Thank you , and I know you just arrived . Would you please
state your name for the record?
Ms. Walker -

Sharita Walker.

428

Mr. Archer Ms. Walker, first I'd like to commend you for this undertaking .
It's going to be quite an undertaking . Are you going to be able to use that house or are
you going to have to tear it down and start over?

429
43 0

Ms. Walker -

No , we 'll be able to use it with some renovations .

On the left side facing it, is the repair shop encroaching on

433

Mr. Archer your property?
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Ms. Walker -

No, it's not.
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Mr. Archer space?

So those cars , where they're backed up , it's not on your
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Ms. Walker Where they're backed up , it's kind of encroaching maybe
about two to three feet. But I spoke with the owner of the property and it's understood that
when our project starts, those cars are to be removed .
Mr. Archer Okay. Well it's as I sa id, it's quite an undertaking and we
applaud you for having the courage to undertake it. But when you look at what's there
now, it will be a huge improvement for the neighborhood . I had some concerns with it
being adjacent to that business, but you already came up with the fence and we didn 't
have to ask you for it.

45 1

Ms . Walker Yes , sir. Christina and I and the Henrico Police Department
all came together for a great solution to that.
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Mr. Archer undertaking .

Okay. I th ink that's all I have , but again I commend you for that

455
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Ms. Walke r Thank you . We have been in the community since 2008 and
we are a pillar in our community. A lot of parents depend on us , families depend on us,
to be able to go to work and be at peace knowing their children are well taken care of.
We come highly recommended . And not to go so in depth, but we have people that come
in when they're expecting to get on our waiting list so we can provide services for them.
So I've been here before , when I first started , and now it's just grown and so many families
are looking for us to serve them for their childcare needs. I thank you for your time this
morning .
Mr. Archer -

Well good, thank you!

Mr. Baka -

Thank you for all you do.

Mr. Archer -

I would use you but my kids are 45 and 35 ...

Ms. Walker -

We like volunteers in the summer time! Thank you , guys.

Mr. Archer Any other questions for Ms . Walker? Alright, thank you
ma'am . And thank you Ms. Goggin for your hard work on this , because you did work hard.
Ms. Goggin hard as well .

[off microphone] My applicant and her engineer worked very

Mr. Archer Alright, if there are no questions, I think I have to do a separate
motion to approve the transitional buffer deviation?
Mr. Emerson -

No, sir, you can do them all in one .

Mr. Archer Okay, well in that case , I move for approval of this plan of
development, lighting plan, transitional buffer deviation for POD2019-00112 Let's Be A
Kid Daycare Center, subject to the staff report and conditions 11 B and 29-33 .
Mr. Witte -

Second .

Mr. Baka We have a motion by Mr. Archer and a second by Mr. Witte
for approval. All those in favor say aye .
Commissioners -

Aye .

Mr. Baka much .

Those opposed say no. That motion passes. Thank you very

The Planning Commission approved the plan of development, lighting plan , and
transitional buffer deviation for POD2019-00112 , Let's Be A Kid Daycare Center, subject
to the annotations on the plans, the standard conditions attached to these minutes for
developments of this type , and the following additional conditions:
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33.

Prior to the approval of an electrical permit application and installation of the site
lighting equipment, a plan including light spread and intensity diagrams , and fixture
specifications and mounting heights details shall be revised as annotated on the
staff plan and included with the construction plans for final signature .
The proffers approved as a part of zoning case C-128C-88 shall be incorporated
in this approval.
The certification of building permits, occupancy permits and change of occupancy
permits for individual units shall be based on the number of parking spaces
required for the proposed uses and the amount of parking available according to
approved plans .
Approval of the construction plans by the Department of Public Works does not
establish the curb and gutter elevations along the Henrico County maintained rightof-way. The elevations will be set by Henrico County.
The location of all existing and proposed utility and mechanical equ ipment
(including HVAC units , electric meters , junctions and accessory boxes ,
transformers , and generators) shall be identified on the landscape plan . All building
mounted equipment shall be painted to match the building , and all equipment shall
be screened by such measures as determined appropriate by the Director of
Planning or the Planning Commission at the time of plan approval.
Except for junction boxes , meters, and existing overhead utility lines , and for
technical or environmental reasons, all utility lines shall be underground .
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Mr. Emerson Mr. Chairman , the next item on your agenda Is the
consideration of the approval of the minutes from the March 27 , 2019 meeting . You do
have an errata sheet, and that correction has been included . So , if you have any further
changes you 'd like to make , please advise us and we 'll make them .
Mr. Baka -

What's the pleasure of the Commission?

Mr. Archer -

I move the minutes be approved with the corrections .

Mr. Witte -

Second.

Mr. Baka Motion by Mr. Archer, second by Mr. Witte to adopt the
minutes as corrected. All in favor say aye .
Comm issioners -

Aye .

Mr. Baka -

Those opposed say no . Motion passes .

Mr. Emerson Mr. Chairman , we now move into the discussion part of your
agenda this morning . We will continue what I will term our speakers ' series on short term
re ntals . Mr. Madrigal , will you please update the Commission as to wh ere we are and
what we are doing th is morning .
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Mr. Madrigal Thank you , Mr. Secretary. Good morning Mr. Chair and
members of the Commission . I hope everybody is doing well. As Mr. Emerson indicated ,
this is a continuation of a conversation we 've been having on our short term rental issue.
Staff contacted several individuals who attended your January 10th meeting and who are
in support of short term rentals or operate their own short term rentals . Of the five that
we contacted , three were able to attend today's meeting , the other two were not. With
that, I'll turn it over to Mr. Emerson so we can start the conversation .
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Mr. Emerson Mr. Chairman , if the Commission is ready to begin , again ,
these are the operators . As Mr. Madrigal said , we did intend to get five of them , and we
were lucky enough to get three that were willing to come and speak individually. With
that said, we can lead off with Mr. Mike Patterson . Mr. Patterson , if you would please .
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Mr. Baka -

Good morning and welcome.

Mr. Patterson Good morning . First of all, I'd like to say thank you for having
me this morning and for just making the attempt to understand this issue from all
perspectives . Hopefully we 're all on the same page as far as not wanting to unnecessarily
restrict property rights . As a Henrico resident myself, I share the concerns for the potential
of unruly and disruptive behavior. I'm sure you 've heard about the potential negatives
here .
I own 23 rental properties in Henrico County. Whether it's an Airbnb property or not,
have a lot of experience of screening te·nants and taking preventative measures to-e-nsure
the least amount of disturbance and mayhem . Frankly, it makes my life a lot easier with
that many properties . I've dealt with a lot of issues over the years, from noise complaints
to parking issues to domestic abuse issues from tenants .
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You don 't want just anybody running Airbnb properties . There should be barriers to entry,
there should be stiff penalties for noncompliance . It should not be easy. You want to
attract responsible homeowners to provide this service . You need people who care about
their homes and meticulously maintain them and actively manage who comes into their
homes . My wife and I clean our properties ourselves ; we do all the landscaping . I can
assure you that we do not want parties at our properties. We do not want boisterous ,
disorderly people at any of our properties , Airbnb or non-Airbnb properties , because we
are the ones that have to clean up after them . We are the ones that get the calls in the
middle of the night.

59 1
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But the real issue for me , the consternation of why we are dealing with this issue today
and why this seems to be so controversial , is the Slapshack case . Hopefully you all are

Of the 23 properties I own , only one of them is an Airbnb property, but I want to just kind
of say off the bat that I want regulations and restrictions on Airbnb properties . I don 't think
that just free reign makes sense . I want those things , I want to preserve the integrity of
the Airbnb platform , the integrity of the Airbnb experience . And I think crafting an
ordinance gives us an opportunity of separating the chaff from the wheat.
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familiar with the Slapshack case . This is a home in the Coventry neighborhood that was
being used and abused with any way you can make a buck under the sun . From what I've
seen , we're kind of allowing the facts of that case to be overlooked . The Slapshack case
aside , the County has received very few complaints on Airbnb properties, very few. So
we need to be very careful not to flush the baby with the bathwater. But I want to take a
look at the case of Michelle Slapshack , who has been here and gone through the appeal
process .
The first thing is that she was using her primary residence for her Airbnb property. So the
notion that limiting Airbnbs to primary residences is going to solve the behaviors that we
don 't want, I think is misguided because the worst case is one in which they were using
their primary residence . The second thing is that it wasn't her Airbnb activities that made
Mrs . Slapshack's residence so disruptive , it was that she was using her property for
anything to make a buck . There were wedding rehearsals, filming commercials, big family
reunions , an RV parked in the driveway. She was actually carpooling people to her house
for events , she had that many people in her house that she was carpooling people there .
This is not going on at Airbnb properties across the County. She was running a group
fitness center. She would have upwards of 20 people in her home on occasions . These
are no more an accurate representation of an Airbnb property than they are a long term
lease property at your house or mine . I think we need to kind of recognize that case for
whatitis .
I want to say the lodging dynamic is shifting in the current generation of this country. They
want -their accommodations to be a part of the experience. Think abowt your favorite
vacation . If you stayed in a hotel , do you have any memories in the hotel where you
stayed? I'm guessing not. I can 't tell you anything about a single hotel that I've stayed at.
There is the occasional difference , but unless it's a super expensive , super chic hotel ,
you probably don 't. But if you stay at a chalet in the Alps , or a dude ranch in New Mexico ,
the accommodations are absolutely a part of your memories , you took a picture of those.
You 've never taken a picture of a hotel you 've stayed in , I'm guessing . Think about why
you stay in a house in the Outer Banks , rather than a hotel? Why do you do that? Why
do you stay in a house in the Outer Banks, rather than a hotel? The sense of community
that you have with friends in a shared space like this is unparalleled . People want that
nowadays. We don 't in Richmond have the beaches of the Outer Banks , but we do have
far more attractions than the Outer Banks . We 've got the breweries , we've got great
restaurants, we 've got festivals , sporting events , museums , parks , the Capital Trail.
Richmond has become a destination city for travelers up and down the east coast. People
want that shared communal space , like a family room or an outdoor deck , for their family
when they travel. They don 't want to just have the option of a hotel lobby. They want to
cook their meals if they're gluten free or vegetarian . They want that home away from
home feeling when they're traveling .
Our experience has been that about half of our visitors that stay with us have no affil iation
to Richmond . They're here because they want to stay in a place that offers them that
home away from home feel while they're exploring a new city. That's all of the attractions
I mentioned above , but these people have other options . They have Asheville ,

April 24, 201 9

16

Planning Commi ssion - POD

(0
(1

642
643
644
645
646
647
648
649
650
65 1
652
653
654
655
656
657
658
659
660
66 1
2

3
664
665
666
667
668
669
670
67 1
672

673
674
675
676
677

678
679
680
68 1
682
683
/ "4

s

Charlottesville , Annapolis , and Charleston and a lot of other midsize cities along the east
coast that they can just as easily go to . And these are the same consumers that don't
want taxis, they want the shared economy model of Uber and Lyft. I don 't know anybody
that prefers taxis today over Uber and Lyft. There's this shared economy, and it's here
to stay. We refer all of our guests to nearby restaurants and attractions and leave them
cookies from the bakery around the corner. Studies have shown that Airbnb guests
typically stay twice as long as a hotel guest. These people are spending their money in
our county; in addition to supporting families like mine , they're spending money at the
local businesses , restaurants , gas stations , places like that. We can attract these people
and their dollars to Henrico, or we can send them to bigger cities .
The other half of our visitors are visitors that have an affiliation to Richmond , but their visit
may not take place without a nonhotel option. We get a lot of businessmen that want to
travel with their families, we get a lot of professionals that are from hospitals , businesses ,
other mun icipalities with limited budgets to send multiple employees for training. Four
nurses training at MCV can come here because our home provides an alternative to four
separate hotel rooms for a week that they just don 't have the budget to do. If a
neighboring municipality wants to send four nurses for training and get four hotel rooms
for a week, they don 't have that budget. Nowhere near it. Our home provides staying
within budget for that. We've seen a lot of visits happen to our house because we offer
these accommodations to neighboring municipa lities .
I'm assum ing you are all familiar with some of the ordinances that have been passed in
the rest of the state. Loudon County and Fairfax have taken very different approaches to
it. Fairfax passed one similar to the ordinance that is been considered today, and they
are now being sued for it. I happen to be good friends with the attorney representing the
Fairfax Airbnb owners , and I've spoken with him . We can take an approach similar to
how Fairfax has taken it, or sim ilar to how Loudon has taken it, which is requiring registry,
requiring financial - up front money to register.
The legal issue I see with the current ordinance and the current County's position , the
current assertion , is the owner can only use a dwelling as specifically stated in the
permitted uses in zoning Chapter 24 . However, Chapter 24 says nothing about operating
a dwelling as a rental property in any regard at all. So , are any of my properties legal?
The code specifically defines dwelling as any building thereof to be occupied or designed
to be occupied exclusively for residential purposes . So the County's position that it's
taking is that the duration of stay is the sole determinate of defining residential use of
dwelling . A house with tenants that stay for 30 days is being used residentially and within
code , but if that same house is being used one day less , at 29 days , it's no longer being
used residentially - it's being used as a business or commercially. Nowhere in the County
zoning law does it contain any prohibition whatsoever on use of a dwelling for less than
30 consecutive days or any other time period fo r that matter. Washington , D.C.'s mayor
and attorney general both have acknowledged that an ordinance like is being considered
will likely not stand up in a court of law. Also , the Texas state 's Supreme Court recently
ruled unanimously 9 to O that du ration of stay has nothing to do with defining a property's
use as res identia l.
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So limiting property rights is a way that I don 't believe the County should go . I think we
can go down a path which gets to the heart of the matter, which takes head on the
behaviors that we want to prevent in Henrico County. We want to prevent behaviors , not
limit property rights .
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So how do we get the benefits of Airbnb without the potential negatives? What would I
propose? I think there needs to be strict rules and strict enforcement, and penalties for
violations . The proposed rules that I would say are : no more than two adults per bedroom
at the house at any time ; no more than one car per bedroom at the house at any time ; no
noise or any music after 10 pm ; no littering on the property; no parties , events,
celebrations, filming , or commercial or business use of the property; a stiff $500 penalty
for any violation; any property maintenance violations, such as long grass , cars in the
yard , count as a violation against the short term rental. Three violations within 12 months
and the use of the property as a short term rental is suspended for no less than one year
from the date of the third violation. I would require mandatory registration for short term
rentals . An annual $300 fee . I would also require no subleasing ; you can 't rent a house
on a long term rental , and then sublease it through Airbnb . Then I would also recommend
that house rules of all these things get posted at any entry to the house . One of the things
that we 've noticed, and we've been running the property for seven months , is you put
house rules into your emails and communications and people will receive them and they
look for just where 's the key or what's the lockbox code . So what we've done is we've
alleviated the concerns on our property, we've just overcommunicated . I mean we've got
it posted everywhere: fronts and backs of doors , laminated . . We've even got a sign in theyard pointing to where people can park.

700
70 1

702
703

704
705

706
707
708

709
7 to
7 11
7 12

7 13
7 14

So in closing, I'd just like to say I'm very grateful for your time this morning . Happy to be
involved in this process as much as I can be . And please take an unbiased commonsense approach, and I'd be happy to take any questions.
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Mr. Baka-

Any questions of Mr. Patterson?
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Mr. Witte I don 't really have a question , but I agree with a lot of what
you said , but I disagree with some of it too , especially the hotel experience. I think you 've
been limited in where you get your hotels. I've been on the Gulf Coast, just to name one ,
beautiful seven -story, eight-story building , open foyer all the way up , hotel rooms all
around the perimeter, tropical birds in the center of every floor, beautiful view of the coast,
concierge service was unbelievable , piano players and a grand piano in the lobby ... I can
remember. There 's a lot of great experiences in hotels , I don 't think the negative
connotation that you threw in there was accurate . I would suggest you kind of limit those
comments , accusations , sorry.
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Mr. Patterson -

I can 't afford hotels like those.

Mr. Baka -

I need to go to hotels with you , Bob .
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Mr. Witte -

I can 't afford the Bnb 's.

Mrs . Thornton I have a quick question . In the very beginning , toward the
beginning, you had made reference to that you take calls late at night, or you 've received
calls late at night, of complaints . I think that's a big concern of ours , if there is an issue
and how to address the issue , because typically it won 't happen during hours of operation
here in the County. Who's calling you?
Mr. Patterson This was when we first started out, and we wanted to be
preemptive about things , we wanted to let the neighbors know . My property is a very odd
property. There's a driveway that splits right down the middle of my property and the
neighboring property. So it's kind of like, who does this belong to? So , it actually belongs
to the neighbor, so we 've put in the house ru les , don 't park in the driveway, it's the
neighbor's driveway. And we've gotten two text messages this entire time. And we've
told the gal , if anyone parks here , here's our number and we 'll shoot them a text and say
hey, you weren 't supposed to park there . So that's the extent of what we've gotten , I
mean , that's it.
Two things that we 've done , is we 've put a sign right next to the driveway that says please
do not park in this driveway. We put the signs up on the door that say no parking in the
driveway, no more than two cars in the driveway. And we 've actually installed a camera
on the front of the house . So at any time, we can check in and say, hey, why are you
parked in the neighboring driveway, you need to move your car. And we haven't had any
issues with that since we took pre cautionary measures . But at any time , we can check
to see - hey why are there five cars there, we only allow three actually, for the bedrooms.
At any time we can check that. We don 't allow pets , so if we see a dog coming into the
house , we can get in touch with them and say we don 't allow dogs, you knew that. So
anything we can check on any time. We don 't have cameras inside the house , for obvious
security reasons , you 're not allowed to do that. But we have them on the exterior of the
house to make sure that people aren't doing anything to create noise issues . Since we 've
taken these measures , we haven't had any issues with the neighbors .
Mr. Witte I want to commend you , you did a good job . What about, is it
possible for you to leave for a week , to go out of town , out of state, or even out of the
country and have someone in there for a week? How do you manage that unless it's
owner occupied? If I went to Scotland , say, and I'm gone for a week or ten days and I
opened up my house as an Airbnb , we are on different time schedules . How do you
manage that if you 're not there?
Mr. Patterson I mean , it's not that much different from a regular rental
property. How am I managing my properties? I'm not at my normal rental properties.
Mr. Witte -

I have rental properties, too . I understand that process .

Mr. Patterson -

Sure .
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Mr. Witte Most of mine are two-year leases. So I have deposits , I have
signed contracts , I can manage it.
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Mr. Patterson contracts .
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Mr. Witte The parking in your driveway ... it's 7 o'clock in the evening
and you 're out of the country and it's 4 o'clock in the morning where you are ...
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I have all of those things, I have deposits and signed

Mr. Patterson We block off our properties if we are going to be out of town ,
because we can 't get in there and clean.
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Mr. Witte That's you . But that's more regulation . So, in essence, if
you're going to be out of town, you're blocking off your properties, you're basically saying
while it's not owner occupied, I'm going to be here. So, you're saying to put in regulation
that if you're not going to be in town , you Mr. Patterson It can be done, right? I think the assertion that you can 't do
that, well you 're not trying to curtail rights, you're trying to curtail behaviors . If I can do
that effectively and not be in town , I leave town all the time and my 23 rental properties ,
things happen all the time .
Mr. Witte -

Absolutely.

Mr. Patterson I have people that I put in place that I can call. I think there 's
just two things that you do on Airbnb that allow me to get better tenants than my other
rental properties , that are less of a burden to the County: I can screen my tenants , okay?
Just like you can go on Amazon and you buy something, you go on eBay, and you can
go and read all of their feedback all day long and you make a decision if you want those
people in your home . And if there 's negative reviews on them , if they went to a house
and partied , nope . You 're not coming to my house . So we screen our tenants . And listen,
that's why I say stiff compliance and penalties . If you don't screen your tenants , feel free
to not screen your tenants , and when you get three strikes, three $500 violations , you 're
done for a year. You can't do it. Can it be done? Yes . If I can do it, Joe Shmo can do it?
Maybe not. Penalize them , hit them hard. Noncompliance, you 're done, three strikes. It's
here , right in front of you , you knew the rules and you broke them - you 're done . So that's
great for the County because you want to attract. .. it's just like requiring the registry and
requiring annual fees , you want barriers to entry because you do want people like me.
You don 't want every Joe Shmo out there putting their house up for $25 a night. But I
think strong screenings of tenants - we haven't had any issues in seven months and I've
had probably 40 families come and stay with us .
Mr. Witte I'm not picking on you , I play devil's advocate with the other
side , too . That's the way I get the answers and answer my own questions and my own
doubts .
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Mr. Archer Mr. Patterson . Like Mr. Witte , I have to commend you for the
way that you do what you do.
Mrs. Thornton -

Even though it's illegal.

Mr. Archer Yes . I don 't know that we could possibly enforce some of the
things that you do. The stuff that you do is commendable, but it's voluntary. It's what you
do. I don 't know if we can make everybody do that. And your restrictions are quite tough .
If we were to try to enforce that the way you do voluntarily, it would probably require us
to set up a whole new department of people who do nothing but look for people who are
violating regulations . And you also mentioned Fairfax being sued . Is that a precursor to
you suing us? If we come up with a regulation that you don 't agree with?
Mr. Patterson -

If Fairfax wins , absolutely.

Mr. Archer -

Okay.

Mr. Patterson -

This is how I pay my bills .

Mr. Archer I understand , and again , I commend you for what you are
doing . But what you 're doing is basically voluntary on your part.
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Mr. Patterson What I'm saying is , are we going to focus on preventing
behaviors? Like I said about the Slapshack case . The primary residence idea and these
hosted stays - I mean , have any of you ever stayed in an Airbnb? Or a VRBO?
Mr. Archer -

No, I stay in some of those nice hotels with Mr. Witte.

Mr. Patterson The idea of going to someone 's house with your family , and
the person living there is there while you're there , that is the strangest thing .
Mrs. Thornton It's like a bed and breakfast, in essence. Think of it like a bed
and breakfast. When you go to a bed and breakfast, it's a hosted stay, someone always
is there because it's a business and someone takes care of you .
Mr. Patterson I get it, I just think that 95% of people would be like , "Nah ,
that's too weird , I'm not doing that. " A bed and breakfast is an understanding . But going
somewhere and the owner is going to be there , and even if it's not hosted , the re are
clothes in their closet and pictures of their kids . I've done it, I've done it, I've rented a room
and I've rented something where you rent it and they leave and you 're sleep ing in their
bed and in the ir sheets and you 're kind of like , this is really odd . As soon as I leave , they're
moving back in and sleeping in this bed. And aga in, you know, who's doing this? It's kind
of the millennials , right? The same people that are using Uber. It's not my parents , it's a
diffe rent generation . It's a growing phenomenon that people want. I think there's ways
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to control it, I think we have to go after behaviors . And yes , my ideas are strict
enforcement and dropping a hammer, but to me , I think that's better. I would much rather
you say here's what's going to happen and it's going to hurt you badly if you don 't keep
an eye on it, and you say, no we're just going to restrict the property and not allow you to
do that. At least it's on me , and I have no one to blame but myself if that hammer comes
down on me. And that right there is going to give me a vested interest in doing a pretty
damn good job at it.

877
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Mr. Mackey Thank you Mr. Patterson for coming in today and sharing your
expertise with us . I was jotting down some of the proposals you made , and I missed a
portion of it. A $300 fee for registration , was that a one-time fee , or were you proposing
that annually?

882

888

Mr. Patterson This is an annual fee . This is happening , Loudon County went
the opposite way of Fairfax. They have a registry and you have to pay a $300 annual
fee . And I believe that's all they did , and they haven 't had any problems. I'm saying , let's
find a balance between Fairfax and Loudon County. I understand there's going to be
behavior concerns . I have behavior concerns all the time with my rental properties . I get
domestic calls , so you just have to focus on the behaviors.

889
890

Mr. Mackey -
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Alright , thank you.

89 1

894

Mr. Baka Alright, I have one follow up comment. I appreciate your
comments and the work you do . Y0u mentioned you had about 20 rental properties and
most of those , or almost all of those , were standard rentals , correct? Not Airbnb?
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Mr. Patterson -
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Correct.

Mr. Baka And I commend you for the business that you 've done on that.
Just a general observation , I want to step back . We 've talked about a lot of details this
morning , but the bigger picture is we fully see and recognize that the web continues to
positively disrupt many industries and tax industries , music, Uber and Lyft, music
industries , think of DVD rentals and streaming services ... This is another example of
modern technology/web affecting or impacting our lives and how we deliver our service
and what we look for when we stay in hotels and accommodations in other places .
One th ing I wanted to get at was the general , step back and look at the bigger picture ,
the general idea of if you own a home in a neighborhood and , putting yourself in someone
else's shoes , and your neighbor comes in and wants to have a short term rental or Airbnb
there for an extended stay for a period of whether it's more than a designated time frame
that you mentioned or less . Part of the discussion at that time I think then becomes how
do we look at the intersection , you know , what the perceived property rights are of the
homeowner and who 's aiming to rent that out and understanding how to protect the quiet
enjoyment of the neighborhood of the folks that live there , or the 20 other - or however
big the neighborhood is - people that live on that street. Should th ere be an opportunity
to come to whether that' s a Commission or Boa rd of Zoning Appeals , and several of the
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members of this Planning Commission are actually former Boa rd of Zoning Appeals
members and things like that. But you can come to a Board and have the opportunity to
speak as a neighbor and say I have the following concerns about this type of proposed
use . I think the question is just whether we look at something that allows and affords
folks , neighbors , that live there already that type of opportunity to be able to have their
voice heard too , prior to Airbnbs being launched full scale . That's just an observation ,
that's not a question or something that can be solved here this morning . Just kind of to
tie things up . If anyone else on the Commission has any questions of Mr. Patterson? If
not, we should probably proceed to our next speaker.
Mr. Emerson Thank you Mr. Patterson . The next speaker will be Mr.
Rogers , Mr. Bill Rogers. You 've also heard from him at a couple of your public hearings
at this point. He was good enough to be willing to come back and speak to you this
morning .
Mr. Baka -

Good morning , and welcome .

Mr. Rogers Good morning and thanks for allowing me to speak again . Mr.
Patterson summed up an awful lot of things about how I feel , except I'm probably not
going to sue you . But I'd like to tell you my situation , because all of these situations are
sl ightly different. I have a house , and it's my primary residence , on Dickens Road
between Broad Street and Staples Mill. It's an old farm house , it was the original farm
house in that area , the west end , so it's about 100 years old , it's been renovated . It's a
five-bedrodm n ouse. I've had it on Airbnb for about two years , maybe a little- lohger. On
Airbnb , I'm a super host, which means you have to have a star rating , on a 5-star scale,
of 4 .8 or better. I leave , I don't stay there when people come. I go stay with my girlfriend .
And I agree with what Mr. Patterson said about people in that environment not wanting to
have someone there with them .
The types of people who come , interestingly, this is an unbelievably interesting process
for me , actually, to go through . I originally had this house as a rental house for several
years . I got tired of fighting the tenants , no matter who they were , or no matter how much
I screened them . If they moved out, it would take me a month to put the house back
together, no matter what. I'd have to repaint it and do all kinds of things. Now it gets
cleaned every week, I never have a problem with keeping it clean . And I love the process .
If you guys chose not to allow me to do this , I would turn it back into a rental house
because , you know , it's a good rental house too .
I've spoken with the gentleman with the County, and it seems to me that one of the major
sticking points is the commercial ization of the County. Which are their words . And Airbnbs
being a part of that commercialization . But I really don 't see the difference between that
and a rental house, as being part of that commercialization . But the difference for me is
that the property is cleaner, better taken care of than it was as a rental house and some
other rental houses . I'm in a neighborhood where it's not a development, it's on Dickens
Road which is sort of a major road through the County. I have a rental house on both
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96 1
962

sides and across the street from me already. And they're not as well taken care of as
mine 1s .

963
964
965
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969

The people behind me own one of the rental houses , and actually the people staying in
my house this week were directed by these people , and this goes to the types of people
that come . They're in between houses. They've sold their house, but they can 't get into
the new house for ten days, so they'd rather not stay in a hotel. It's a family and they'd
like to be able to cook . So , they're staying as a transition between two houses , so they're
actually referred by my neighbor.
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A couple of weeks ago , I had two ladies that have known each other forever, they're
elderly ladies, and they're part of a sewing group but they all live in different cities . And
they came with their sewing machines and their spotlights and they sat there for a week
and sewed together and talked and commiserated . There's no venue for something like
that in Henrico County. You can't do that in a hotel. So I think what Mr. Patterson is
saying is true ; things are evolving , and this is sort of a new idea that brings people to the
County. And I do the same thing , I refer them to restaurants and Lewis Ginter Gardens,
historical sites , I have a booklet in there that helps and guides them to these different
places . Almost all of the people that come to my place come from out of town . And it
seems like a high percentage of them are people who are rendezvousing here , where it's
a family or extended family come in from multiple directions and rendezvous in Richmond
as a focal point.
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I think that the issue is, and this is an issue for me as well , is hosted versus unhosted--stay. And I'm really lucky because I could probably apply for either, after talking to the
gentleman . But I feel like , and I'm dealing with this in Augusta County with our family
farm actually so I'm actually talking to them about almost the same thing , and August
County, which is a more rural area and obviously different from here , but they're allowing
Airbnbs for people who live on the property or near the property. And when you go before
the Planning Commission , I've been several times where they've turned down
applications because the people live too far away, meaning out of state or in another
county. So I think that that makes sense . If you live in a reasonable proximity to your
house in a separate house where you are able to take care of it just like you would a
rental house - I mean I had a new hot water heater, it was a year old, it went out. And I
went in and I put a new hot water heater in at 9 o'clock at night. I went to Home Depot
and grabbed it and put it in and had it up and running. It's the same thing you would do
for a rental house potentially. So I'm not sure I see a difference.

1002

I've actually looked at buying houses , I coach volleyball at Randolph Macon , so I've
actually looked at buying a house somewhere between my house and Randolph Macon
and using this more as an unhosted rental place . But right now, under the current
ordinance , that wouldn 't be possible I don 't think .

1003
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Mrs . Thornton -
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It would be a different county if it's near Randolph Macon .

1005
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Mr. Rogers Well it would be north Henrico, on the way, somewhere in
between. I don 't want to be that fa r away; I want to be able to maintain the property. You
guys asked about going on vacation . On Airbnb , you just block out that week and don 't
allow it to be rented for the week that you 're going to be on vacation . That's one option
to deal with that so there 's nobody there . The other option is , that I actually have one of
my former volleyball players who wo rks in the community now as a manager, because I
do travel some. I have her locally so if I'm out of town , that it's posted to call me or text
me , and then she comes in and takes care of it as well. And we have a list of repair
people . So I have someone who lives within a mile of the property to come and take care
of the property.
I don 't want it to devolve into me not being a super host, because I get special attention
on Airbnb . I get primary position when people do the searches , so I want that. I
understand your problems with some of your complaints that you have . I feel like there
are some areas that probably wouldn 't be good candidates for Airbnb . I think the cul-desac where houses are really close together possibly aren 't candidates for unhosted
Airbnb . I think that the process you 're going through is probably the right process , I just
think the hosted versus unhosted could possibly be handled a little differently. And I'll stay
as a hosted person and just go down the street, and I don 't know that there 's any
difference for me. I th ink for someone who owns more of them , it might be a problem
potentially.
Mr. Baka -

Question , if I may.

Mr. Rogers -

Yes , sir.

Mr. Baka Would you be concerned at all and I don't know your context
on Dickens Road of the neighbors , I've been by Dickens many times and through there.
But would you be concerned at all if your next-door neighbors have unhosted stays pretty
much each month , month after month , for unlim ited times throughout the whole year for
Airbnb?
Mr. Rogers I don 't think it would bother me , I don 't know if I see any
difference between a rental house and Mr. Baka I guess you may see a characterization in a turnover, you may
see a turnover, you may see different residents . Even when you have a rental property
and a home , you have some type of long term stability, whether it's the same family , the
same people coming and going for 6 months , 12 months , 18 month-rental , 2-year lease ,
someone mentioned .
Mr. Rogers -

I get what you 're saying .

Mr. Baka -

I guess that would be the -
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Mr. Rogers And you know , in my neighborhood , kids aren 't playing in the
street, so it's not that kind of a neighborhood . That's why I say there may be some
neighborhoods that aren 't -

1054
1055

Mr. Baka -

Dickens is a collector road , connects Broad to Staples Mill.

1056
1057
1058
1059

Mr. Rogers The people across the street park their cars in the front yard.
And I find that offensive . I wouldn 't do that. So I mean, that happens at rental properties
for the most part and people are coming and going .

1060
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Mr. Baka I mean , I agree with you ; that's a different context in a
suburban neighborhood with houses closer together.

1063
1064
1065

Mr. Rogers I'd like to see you deal with these or have the flexibility to deal
with these situations a little differently.

1066
1067

Mr. Baka -

Okay.

1068
1069
1070

Mrs . Thornton Two questions for you . How many times a year do you feel
like you do rent out your house for Airbnb? I'd just like to know ...

107 1
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Mr. Rogers one?

Do you mean like how many, three-day occupants would be

Mrs. Thornton about a month?

Even if they stay four nights , how many do you feel like? How

Mr. Rogers except for maybe -

Well I was about to say, it's probably about three a month

Mrs. Thornton live there?

So your house is unoccupied the rest of the time? Or do you

Mr. Rogers -

No , I live there .

Mrs. Thornton -

So you just leave.

Mr. Rogers -

Either we give it to them , or my manager gives it to them , or -

Mrs . Thornton -

So somebody physically gives it to them .

Mr. Rogers -

No, there 's a lockbox as well.

Mrs . Thornton -

A lockbox .

Mr. Rogers -

But all of the above.
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Mrs. Thornton -

So , three times a month?
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Mr. Rogers Three times a month except in the wintertime . In the winter
I'll go all of January and not rent it. It seems to not be a popular month . And sometimes
February is not great. So three times a month from March to December, probably.
December is interesting because families come and they want to cook Christmas dinner,
or Thanksgiving and they want to cook Thanksgiving dinner. So , actually, those two
months are a little more popular in the winter than January.

II 06
11 07

Mrs . Thornton -

Okay.

11 08
11 09
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Mr. Rogers I've talked to my neighbors and they don't seem to have a
problem. They think the property ... I actually am improving the property, so I think they
appreciate that.

111 2
111 3
111 4
111 5
111 6

Mr. Witte I have a question . When you travel , do you ever use a
concierge service? I mean it's free , it's an amenity, it's an awesome thing . I use it whether
I'm with my grandchildren or with a bunch of retired people or anyone in between . They
know about the area , they tell you what you want to know: where to eat, whatever.

111 7
111 8

Mr. Rogers -

Sure .

Mr. W ille -

Thal's ·a greafthing .

Mr. Rogers -

A concierge at the hotel , you mean?

Mr. Witte -

Yes .

Mr. Rogers -

Sure .

Mr. Witte -

It's a great thing .

Mr. Rogers -

I ask them where to eat at night.

9
'.O

11 2 1
11 22
11 23
I 124
11 25
1126
11 27
1128
11 29
11 30
11 3 1
11 32
11 33

Mr. Witte By having an owner occupied , you 're actually the concierge .
You can help these people ; you can make their experience better.

11 34
11 35

Mr. Rogers -

These people don 't want me there .

Mr. Witte -

What?

Mr. Rogers -

These people don 't want me there .

Mr. Witte -

You never know.
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Mr. Rogers -

Oh, I do know. They don 't want me there.

11 44
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Mr. Baka Can I follow up on that? If the question is they don 't want you
there , is it now more of a hotel this week than it is a house? And if it's a house in a
residential neighborhood , are they intended to be homes in the first place? So , in other
words , when they don 't want you there , are we at a tipping point where it almost becomes
more like a hotel? Get it? I mean, that's a general question I tossed out there .

1150
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Mr. Rogers It's my property. I'm there every day doing something . I work
in my garage , or I'm doing something .

1153
1154

Mr. Witte -

That's you personally.

Mr. Rogers -

Sure it is . I'd like to think -

Mr. Witte every day?

How many other Airbnb 's are going to have someone there
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Mr. Rogers Well , I don't think they are . That's why I say we are at a tipping
point between hosted and unhosted . Again , I don't see a whole big difference between
that and a rental house . If it were a rental house , I wouldn 't be there taking care of the
property.

1165
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Mr. Witte But you have somebody on the lease that is responsible and
they know where you are , you know where they are , you know where they work , they're
local. It's a whole different scenario .

11 69
1170

Mr. Rogers -

Really?

Mr. Baka -

You have less turnover.

Mr. Witte -

Right.
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Mr. Rogers You have less turnover, but they don 't take care of the place
like I do . I would think my neighbors think it's much better now than when it was a rental
place .
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Mr. Witte I'm not saying that's not true ; I'm just saying we 're not
concerned with just your situation , or just anyone's situation . We have to be concerned
about all of them and how they affect everything . And not just your neighborhood , and not
just your street. We've got senior citizens we have to be concerned with , young children ,
and everything in between . Your situation for you specifically is great, but we can 't base
it on one experience .

1186
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Mr. Rogers -

But why would you want to exclude me?

11 88
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Mr. Witte -

I don 't want to exclude you , I want you to be there .

Mr. Rogers I want to be there , too . That's why I'd like to have the flexibility
to buy a house nearby and use this as more of a short term rental than a long term rental.
Mr. Witte Instead of buying a house, put a room over a garage . You 're
right there, on the property. There 's a way to solve everything.

11 96
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Mr. Rogers -

Is that allowed?

Mr. Witte -

Depending on your zoning , your area .

Mr. Rogers -

Is that allowed? I don 't think that's allowed .

Mrs . Thornton -

You can apply for an unhosted stay.

Mr. Baka -

I have a follow up question .

Mr. Rogers would be an option.

No , I'd like to deal with that for just a second , because that
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Mr. Witte I have a room over my garage, I can tell you . It's attached to
the house , but it can have a separate entrance , that's different.

2
12 13
12 14

Mr. Rogers But in my situation , I'd actually have to apply for a tenant
variance. If I built something over my garage , I would have to apply for that to be a tenant.

12 15

Mr. Witte a room .

No , I'm not talking about a self-contained - I'm talking about

Mr. Roger -

Well my garage is detached .

Mr. Witte -

Attached , that's itl

Mr. Roger -

No , it's detached .

1225
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Mr. Emerson -

No , detached .

1227

Mr. Witte -

No , I'm not talking deta ched.
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Mr. Rogers I understand what you 're saying , I just don 't want to be
excluded in the process and I'd just like you to consider if I wanted to be unhosted , I might
be excluded in the process if I bought a house nearby .

1232

, ...,,3

Mrs. Thornton -

In the current ordina nce , correct me, but he can apply.
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Mr. Madrigal [off microphone] He can apply for a Conditional Use Permit for
unhosted stays in his primary residence .
Mr. Rogers -

In my primary residence though .

Mrs . Thornton -

That is your primary residence though , you just said that.

Mr. Rogers I said , I'm lucky now, but what I said was , I might want to buy
a house and make it not my primary residence but live nearby. Currently it's not a
problem , I can work within the ord inance. But it takes away my option if I'd like to live
nearby. And it takes away Mr. Patterson's option because he doesn 't live in his Airbnb ,
it's not his primary residence . He takes really good care of it. And I would like that option
to be local but not have to live on the property to do it. And in that situation , I don 't see a
difference between that being a long term rental or a short term rental in my situation . I
do see it in some of the developments where it might be a problem . But I don 't think it's a
problem in my situation .
Mr. Baka Question if I may about your home on Dickens Road . Do you
have a larger lot size there? Or do you have setbacks that are greater than typical?
Mr. Rogers -

I have a large lot.

Mr. Baka -

How may acres , give or take?

Mr. Rogers -

It's 0.9 acres .

Mr. Baka So that's fairly large for a residential lot for the County. It
probably gives you greater setbacks . That could be an avenue that we could also look at,
dealing with , as Mr. Rogers talked about, if houses are right on top of each other, it might
not be as conducive . But it may be somewhat more conducive if you had larger areas . It
depends . A lot to get into there .
Mr. Rogers I have a fenced in yard as well , so I allow dogs . And that's
someth ing else that people appreciate , because there 's not really a venue for that. You
could keep them in a hotel , but to actually have a fenced in yard where they can let the
dog ru n.
Mr. Baka much sir.

Okay. Any other questions for Mr. Rogers? Thank you very

Mr. Emerson Mich ie.

Thank you , Mr. Rogers . The next individual we have is Robin

Mrs. Michie -

[off microphone] It's Robert Michie .

Mr. Eme rson -

Robert, I'm sorry.
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Mr. Michie -

She's my concierge .

Mr. Witte -

I like it.

Mr. Baka -

Good morning , and welcome .

1285
1286
1287
1288
1289
1290
129 1
1292
1293
1294
1295
1296
1297
1298
1299
1300
1301
1302

3
4
1305
1306

Mr. Michie Good morning , Bob Michie and my wife Robin . 201 Walsing
Drive is our residence . Just to give you a couple of background pieces. First of all , I want
to commend both of you , I think you were thorough . I agree with , if not 100%, at least
99 .9% of what you said, and I appreciate the fact that they were comprehensive in their
approach to this . So my ask , right off the bat, is that we go back and look at those
comments and details, and I think they speak very strongly to the situation . Hopefully I
can add to that in a qualifying way.
Let me give you the how, the need , the situation we're in , and then give you a couple of
other thoughts that I think might be helpful. So , the how is that this house was built in
1958 and has a carriage house behind it. We bought it about 13 years ago . One day, my
mother was beginning to fail in her health , and we said, "Hey, look I found this great
house , it's got a carriage house . But we aren 't going to buy it unless you come down and
live with us. " And she did for 12 years , and it was fantastic , best thing we ever did . Best
thing for her and the kids . She passed away about a year and a half ago, and afterwards
I said let's not touch it, we'll keep it just the same . She wasn 't there, so a couple months
later, Robin said let's renovate it and turn it into an 'Airbnb or VRBO , the ubiquitous kind
of short term piece . And we did . It has been fantastic , we have thoroughly enjoyed it.
It's just been something that has served a lot of purpose.
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I will say that I absolutely agree with the need for oversight. Back to your point, we 're
doing it responsibly , others may not. But if we're d_oing it responsibly , let us do it. And
those that aren 't, let's put safeguards and policy and consequences in place to make sure
that if they're not, that it can be taken care of. So , we have gone virtually unnoticed in
the neighborhood . I am so pleased to tell you that every one of my neighbors that I
eventually, as time , as I would see them outside or what have you , saw them and said
hey by the way , did you know what we 're doing with mom 's house? And they didn 't know.
And none of them had an issue with it. I think there was this peak of interest, like wow,
that's really cool.
Now we are in a good situation , it's a larger lot, we have off street parking. The house is
attached by a breezeway, but it is absolutely its own structure . Quite frankly , I was proud
of that, that no one noticed what we were doing if you will. But I was very open about that.
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Mr. Witte -

Excuse me .

Mr. Michie -

Yes , sir.

Mr. Witte -

Your Airbnb is the carriage house? Or the main house?
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Mr. Michie -

It's the carriage house .

Mr. Witte -

So you are actually owner on the property.

Mr. Michie -

Yes .

Mr. Witte -

Okay great.

Mr. Michie and renting their rooms .

Now I've often thought about kicking my kids out of the house

Mr. Witte -

I've got a couple I'll rent you.

Mrs . Thornton -

What is your lot size, just so I can envision it?

Mr. Michie -

I believe it is 0.8 acres .

Mrs . Thornton -

Okay, so kind of like his .

Mr. Michie -

Correct, correct. And it's a corner lot.

Mr. Witte -

What part of town?

Mr. Michie -

It's off River Road in Dorset Woods .

Mr. Witte -

I know exactly where that is.

Mrs . Thornton -

So you 're in a neighborhood .

Mr. Michie -

Very much so .

Mrs . Thornton -

Do you have an HOA?

Mr. Michie You know , it's a voluntary $30 a year HOA. So there 's no
restrictions from that perspective .
Mr. Baka HOA established .

I believe that neighborhood was built in the 50 's, so there 's no

Mr. Michie It was in the 80 's when sewer and water came in . The other
piece is the nature and length of the stay of the visitors . So we 've had everything from a
father who divorced , moved to a different job , com es back 55 days throughout the year ,
and doesn 't want to stay in a hotel. He wants his daughter to have a home , if you will.
So that's perfect. Frankly, from a personal standpoint, my mother would be , well she was
a peop le person and she would have loved the fa ct that people are making new memories
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in the house . So that's an emotional side of it, but it still has value , right? So we have
single parents doing that, we've got two instances of that. A lot of grandparents that
frankly would come to town and they'd probably stay three days if they were in a hotel or
stay two days if they were with their children , and they're staying two weeks. Which I
think is fantastic , right? So they're staying longer. And then the others are just folks
coming back into town that have retired elsewhere and want to come back and see their
friends . And again , they're staying for extended periods of time. Weeks , a week , two
weeks , what have you . Where they would not do that in a hotel , I don't believe . And then
the sports travel piece is interesting . Because obviously the County wants to do that and
is doing a great job of attracting that. It's great. So the difference there is , some people
want to stay in a hotel. But others want the choice of this type of option . And so if we're
going to continue to attract the sports travel , we need to have , in my estimation , those
choices . That's a good thing. Those are a couple of the pieces .
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I would say, just looking through my other notes ... Airbnb , the platforms if you will , and
there are multiple , have safeguards. So Robin is a super host as well , and that's a key
factor. There are a lot of safeguards, there's a lot of checks and balances there in this
platform , if you will , or platforms . You can see what people have been rated in previous
stays , and they can see what your property has been rated at. So those are hugely
important in not only how the platform works , and effectively works , but how it works with
some of the concerns that you all had as well.

1394

·--5
6
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I do have a concern with the illegal comment. I believe you mentioned that earlier. The
first thing we did was reach out to tlie County to make sur"e we were -riot doing anything
illegally. And technically, yes it is . And I heard that on the news the other night and that
bothered me because it makes it sound like we are doing something that is just illegal.

1399
1400
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Mrs. Thornton lsaidthat.

Because right now, it's not allowed in our County. That's why

Mr. Michie -

But you 're allowing it to happen .

1402
1403
1404
1406

Mrs. Thornton But we are not, they were supposed to have contacted
everybody and asked them to close down until we can get -

1407
1408

Mr. Michie -

That's not what I understood .

Mr. Blankinship -

[off microphone] We are working on a complaint basis .

Mr. Emerson -

That's right.

1405
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Mr. Michie So I think there 's a distinction the re that I think is important
and needs to be addressed . Because one -

1416
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Mrs. Thornton Because if you asked a normal citizen that isn 't doing it,
they're like 'oh no , we don 't allow Airbnb ,' I mean most people don 't think about Airbnbs
in the general public here in Henrico .
Mr. Mackey If you go home and your neighbor calls this even ing and
compla ins then someone will come to see you .
Mr. Michie -

As they should .

Mr. Mackey -

And tell you that you are illegally running that Airbnb .

Mr. Michie -

Sure .

Mr. Emerson And once you receive the complaint , we will enforce the code
against you . This has been to Board of Zon ing Appeals already three or four times . The
BZA has upheld it, so we have unfortunately had to tell many people, or several people ,
to cease business . And we will continue to do that until we have the code in place. We
did go through a process that we used Host Compliance , if you are on Airbnb , or were at
the time when we did our scrape , as they call it, then you would have received a letter
from us notifying you of the code . And the folks that did come to the meeting were made
aware that this is an illegal use in the County.
Mr. Michie Understood and thank you for further clarifying that. My
co ncern was that somehow; by still doing this , we are breaking all kinds of rules and it
sounds like that's not the case unless we Mr. Emerson -

No , sir, you are . You are in violation of the code .

Mr. Michie -

So , am I allowed to run it or am I not allowed to run it?

Mr. Emerson Well, if you want my Zoning Administrator's opinion , you are
not allowed to run it. What I will tell you is our approach currently is if we do not receive
a complaint , we are not actively pursuing it. If we receive a complaint, you will be turned
over to Community Maintenance, they will research it, they will issue an NOV to you , and
you will be requested to cease operation . So that's the official answer.
Mr. Michie So , what I'm hearing is there 's a compromise until the re are
issues and then you have a way to deal with those issues. Is that fair? Somebody's got
to give me an answer.
Mr. Emerson Yes , and I am gIvIng you the official answer. These are
record ed minutes and that is my official position.
Mr. Michie Yes , understood . I will continue to cut my neighbor's grass
and keep them in good graces.
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Mr. Baka I th ink part of the dialogue here is to understand the
complexities of cases such as yours . Also , interesting that it's on Walsing Drive , so it's
interesting also to hear that there haven 't been that many perceived disruptions to the
neighborhood .

1467
1468
1469

Mr. Michie I don 't think any perceived disruptions. It kind of reminds me
of what our supervisor, his name escapes me.

1470
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Mrs. Thornton -

Pat.

1472
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Mr. Michie Pat O'Bannon , I know well , sorry the name thing gets me . Pat,
when I told her we had moved in 13 years ago when I saw her at Mayberry Elementary
School, she said well you know that's out of code . And I said well you're going to kick my
mom out? And she said , well no , but if there's parties and you rent it out to somebody at
U of R, then yes . So I get it. I just wanted some clarification . And I am certainly a lawabiding citizen . And I'd like to be understood in how I'm approaching that, we 'll get over
that.

1480
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Mr. Archer -

Mr. Michie.

Mr. Michie -

Yes , sir.

1482
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Mr. Archer I know the term illegal bothers you , but you can sort of look at
it as we are trying to find out a way that we ca-ri -make it legal. And it's riot easy because
everybody has a different circumstance , and we can 't come up with a hard and fast rule
that applies only to certain people. [inaudible] It's difficult, we are trying to come up with
some solution that will make this work. You 're not a law-abiding citizen .

1490
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Mr. Michie I thought this was a sanctuary County. I like to find the humor
in things , otherwise it just gets too troubling .

1493
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Mr. Archer This is not simple , and we are not really trying to simplify, we
are trying to figure out some kind of way that we can make this work and you can come
live here . And everybody has a different circumstance . Mr. Patterson for example , and
Mr. Rogers and you . You all seem to be unique in the way you care for your properties .
But there are a lot more that aren 't. And some way, we are going to have to accommodate
the things that they are not doing that they should be .

1500
150 I

Mr. Michie -

As I certainly agree you should .

Mr. Archer -

I guess , just stay tuned . We 're trying .

1502
1503
1504
1505
1506

8

Mr. Michie And much appreciated . I am in full support of that. Is this any
different than any other, I mean it is , but in terms of what Planning Commission does?
You determine what's allowed and what's not, and what safeguards are in place when
you deviate from that. And this is no different. So I think to have those policies and
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1509
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consequences in place is hugely important. Because of exactly what you said , we are
doing it the right way , and have from the beginning , and want to do something that is by
nature of this new shared economy very much in the direction things are going.

15 12
15 13
15 14
15 15

But I th ink it would hurt the County overall with a lot of the direction - we are not Nashville ,
and I don 't think we want to be. People are coming here because we 're Richmond and
Henrico County and sports .

15 16
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Mr. Witte -

Specifically Henrico County.
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Mr. Michie Absolutely. I think I personally think for all those reasons that
there is a manageable compromise to this. And I would be very disappointed if there
wasn 't one . And I'm sure that it's got to come in the middle, it's got to . And if it doesn 't,
given what I saw in January, and frankly I was a little disappointed in what I saw in
January. I saw some people that were like "stay the hell out of my business," but your
business is other people's business , right? You 're disrupting your neighbors , that's not a
good thing ; I would be deeply upset if that was happening. So at any rate , that's a
universal problem these days . I hope you find a compromise ; I would love to stay involved
in the process . Robin and I both are reasonable in ou r approach to this . Get a little fired
up when I think I'm doing something illegal.

1529
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Mr. Baka Michie?

Thank you for your comments . Any other questions for Mr.

Mr. Witte -

Great job .
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Mr. Emerson Mr. Michie , when you have a guest that comes through the
platform , whichever one you 're using , if they don 't have a history, how do you - clearly
I've heard from all three of you that you 're looking at these platforms , you 're looking at
your guests to make sure they're clean and they've got good ratings . What if you 're
looking at somebody that has no rating? Could you come down to the mic please?

1540
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Mr. Baka -

Good morning and welcome. Please state your name .
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Mrs . Michie Good morning , I'm Robin Michie. Basically, the short term
rental platform will ask for some type of verification because you are going to have new
travelers that have not used a short term rental platform before. So they ask for various ,
you know , can you verify a phone number, an email , government issued ID. And most of
the time , the traveler is also providing a little snippet of why they're coming . The host can
ask for either, well you can do it two ways. You can do an instant booking, or you can do
an inquiry. So the traveler has to require or request first to stay on that property, and if
they do , then they also have to provide a little snippet of why they're staying . What brings
them to the area , what their plans are. I think you can get red flags , those signals that it
just doesn 't sync up . You know if they seem new, but they're asking for things that the
platform doesn 't provide ... you cannot see my direct address , my phone number, other
personal and private identity type th ings are not listed initially on the platform for me as a
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host. But once you have booked , and I have given you access to that information , then
you have it. So you have paid as a traveler, you 've been ve rified by the platform ... and
I've forgotten your initial question .
Mr. Emerson -

Just how you screen a perspective renter.

Mrs . Thornton -

Someone that has not rented before .

Mrs. Michie You 're not going to get any of that information provided from
them , a red flag might be , again , if they ask for things that you 're not supposed to give .
Or if they ask you if they can send you a check, or reroute the platform to make the
payment, you cannot have a credit card . So red flags go up if you have a traveler that
you don't think is appropriate . And you can turn that down . If you have an instant booking
and you don't feel comfortable , you can turn that down as well through the platform . So
I feel like the short term rental platforms that we are familiar with have guidelines that are
in place . And also just to speak a little bit to the safety, they do ask that you have
emergency procedures listed in your house guidelines , that you have a house manual
that is not only dig ital but is on the property and visible to see . You ask travelers to text
you when they arrive and when they leave. I th ink there are a lot of parameters within
the short term rental process , for the host and the traveler. So it's definitely a two-way
street.
I would also add that there's a lot of content out there for hosts and travelers , so if you 're
new to either: or you 're just continuing your education a-s a host, there 's a lot of support
through all of the platforms . And also , the platforms are very aware of what this
experience can be , and they want the host to level up. And the host should want to do
that if they plan on making any money. They want to make sure that you 're checking
every box as far as safety, guidelines , possible complaints , that type of thing .
Mr. Michie I just want to add two quick things. One is if we weren 't doing
this, we would not have spent the $30+ thousand to renovate the house , I mean we 've
renovated some of it. It would probably be unused , because I just don't have the use for
that. So it's a unique situation in that respect. Th e other thing is that we 've had neighbors
call and have family come in and use the house . So that's a pretty good sign too. Family
and/or friends .
Mr. Witte -

Charge neighbors dou ble?

Mr. Michie -

I'm going to charge them less now that I know -

Mr. Baka -

Mr. Michie thank you so much , thank you both .

Mr. Emerson Thank you , Mr. Cha irman , that completes that item for this
morning. The next item that I have for you is anoth er discussion item . And I would request
that you schedule a work session to discuss an amendment to the code regarding master
planned communities in the R-6 District. And also we will be continuing our discussion on
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short term rentals on May 9, and I'd ask that you schedule that work session at 5 pm . I
don 't need a formal motion , but if anybody has a scheduling conflict or that creates a
concern , I'd like to know so we can make adjustments as necessary.
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Mr. Baka I'm open to scheduling a 5 o'clock, I would just like to fo r future
conside ration , past the May 9th meeting , that perhaps we could also do some of these
work sessions after the 7 o'clock hearing or at the tail end of the cases at 7 o'clock . If
those cases end at 7:30 or 8:00 , continue the meeting there. That's just for future
consideration . Let's do 5 o'clock, and yes we can proceed with that. Do you need a
motion , sir?
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Mr. Emerson No, that takes care of me , thank you . Mr. Chairman , I have
nothing further for the Commission this morning .
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Mr Baka If there 's no other business to conduct this morning , a motion
to adjourn would be in order.
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Mr. Witte-

So moved .

Mr. Archer -

Second.

Mr. Baka favor say aye .

We have a motion by Mr. Witte , a second by Mr. Archer, all in

Comm issioners -

Aye .

Mr. Baka -

Meeting is adjourned , thank you all for attending.
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A.

Standard Condition s for all POD's:

I.

The owner shalI enter into th e necessary contracts w ith the Departm ent of Pub Iic Uti Iities fo r
connecti ons to publi c water and sewer. (when the property is served by public utilities)
The owner shalI enter into th e necessary contracts w ith th e Departm ent of Public Utilities fo r
conn ections to publi c sewer. The we ll locati on shall be approved by th e County Hea lth
Departm ent before a building permit is iss ued. Connecti on shall be made to th e public water
system when ava ilable w ithin 300 feet of th e site/building. (when not served by public
water)
The owner shall enter into th e necessary contracts w ith the Depart ment of Publi c Utilities fo r
conn ecti ons to publi c water. The se pti c tank locati on shall be approved by th e County Health
Departm ent before a building permit is issued. Connection shall be made to th e public sewer
when ava ilabl e within 300 feet of th e site/building. (when not served by public sewer)
The Director of th e Departm ent of Public Utilities shall approve th e plan of developm ent fo r
constructi on of publi c water and sewer, prior to beginning any constructi on of these uti Ii ties.
The Departm ent of Publi c Utiliti es shall be noti fied at least 48 hours pri or to the start of any
Co unty water or sewer constructi on.
The parkin g lot shall be subj ect to th e requirements of Chapter 24, Secti on 24-98 of th e
Henrico Co unty Code.
The parking spaces shall be marked on th e pave ment surface with fo ur-inch-w ide traffic
painted lines. All lane lines and parkin g lines shall be white in color with th e exception th at
those di vidin g traffi c shall ye ll ow.
Suffi cient, effecti ve ly usabl e parkin g shall be provided. If experi ence indi cates the need,
ad 1tional parkin g shall be prov ided.
Curb and gutter and necessary storm sewer shall be constructed as shown on approved pl ans.
The plan of deve lopm ent pl an shall be rev ised as annotated on th e staff pl an dated April 24,
2019, whi ch shall be as much a part of this approva l as if details we re full y described herein .
N ine (9) sets of rev ised plans, includin g the detai led drainage, eros ion co ntro l and utility
plans, shall be submitted by the des ign engineer who prepared th e plans to the Departm ent
of Pl annin g fo r fin al rev iew. Upon noti ce from th e Departm ent of Plannin g to the Engineer
that all comments have been addressed, a minimum of fourteen ( 14) sets of fin al plans fo r
signature shall be submitted to th e Departm ent of Plannin g for approval signatures . Two (2)
sets of th e approved plan shall be attac hed to th e building permit appli cati on. (Revised
October 2015)
Two cop ies of an Eros ion and Sedim ent Contro l Agreement with required escrow shall be
submitted to th e Departm ent of Publi c Works. Approva l is required prior to constru cti on
plan approva l and beginning constru cti on. The Departm ent of Publi c Works shall be notified
at least 24 ho urs pri or to the start of any constru ctio n.
A detail ed landsca pin g pl an shall be submitted to th e Departm ent of Pl annin g for rev iew and
approva l pri or to th e iss uance of any occupancy permits.
AMENDED -A detailed land sca pin g plan shall be submitted to th e Depa1tm ent of Pl annin g
fo r rev iew and Plannin g Commi ss ion approva l pri or to th e iss uance of any occupancy
perm its.
All groundcover and landscap ing shall be proper ly maintained in a hea lth y cond ition at all
tim es. Dead plant materi als shall be removed within a reasonab le tim e and replaced no later
th an th e next plantin g seaso n.

I A.

I B.

2.

3.
4.

5.
6.
7.

8.

9.
9.

I0.

Rev ised August, 20 16

11 .

Prior to the approva l of an electrica l permit app li cati on and insta ll at ion of the site li ghtin g
equipm ent, a plan includin g li ght spread and intens ity diagrams, and fi xture spec ifications
and mounting height details shall be submitted for Depa11m ent of Planning rev iew and
approval.
11 .
AMENDED - Prior to th e approval of an electrical permit application and in stallation of the
site li ghting eq uipm ent, a plan includin g depi ct ions of light spread and intensity di agra ms,
and fi xture specification s and mountin g height details shall be submitted for Depa11ment of
Planning rev iew and Pl anning Commi ss ion approval.
11 B. Prior to the approval o f an electrical permit app li cation and install ation of the site lightin g
equipm ent, a plan including li ght spread and intensity di agrams, and fixture specifications
and mountin g hei ghts detail s shall be rev ised as annotated on the staff plan and included with
the construction plans for fin al signature. (For POD which includes lighting plan
approval)
12.
All exterior li ghting shall be designed and arranged to direct th e li ght and glare away from
nearby residential property and streets .
13.
The site, including the parkin g areas, shall be kept clean of litter and debris on a dail y basis.
Trash container units/litter receptac les and recyc ling containers shall be maintained with
regular pickups schedul ed and shall be screened properly on all four sides. The gate(s) shall
remain closed except when the receptacle(s) are being tilled or serviced and shall be repaired
or repl aced as necessary. Detai ls shall be included with the final site pl an or req uired
landscape plan for review and approva l.
14.
Required fire lanes shall be marked and maintained in accordance with the Virginia
Statewide Fire Prevention Code.
15.
Traffic control signs shall be provided as indicated on the Department of Planning Staff plan.
All signs shall be fab ricated as shown in The National Manual on Uniform Traffic Contro l
Devices fo r Streets and Highways and The Virginia Supplement to The Manual on Uniform
Traffic Control Devices for Streets and Highwa ys.
16.
The ass igned property number(s) shall be displ ayed so it is easil y readabl e from the street.
If assistance is needed wi th the address, please contact the Department of Pl anning at 5014284. The Planning Department must assign all property addresses. (Revised January 2008)
I 7.
The owner shalI have a set of plans approved by the Director of Pub Iic Works, Pub Iic Uti Iities
and Secretary of the Pl annin g Commi ss ion ava ilab le at the site at all times when work is
being performed . A designated responsible employee shall be ava il able for contact by
County Inspectors.
18.
The property shall be developed as shown on the plan tiled with th e case and no changes or
addition s to the layout shall be made without the approva l of thi s Commi ss ion .
19.
Upon compl etion of th e improvements and prior to the certification of the perm anent
occupancy permit, the owner shall furni sh a statement by the engineer or land surveyor who
prepared th e POD pl an, to the effect that all construction includin g water and sewer is in
conform ance to the regulation s and requirem ents of the POD .
20.
The approved Plan of Development is granted by the Planning Co mmiss ion onl y to the
owners(s)/app lican t(s) li sted on the Plan of Deve lopment application on file fo r this project.
Upo n written notificati on to the Director of Pl annin g, the Plan of Development approva l may
be trans ferred to subsequ ent owner(s) subj ect to approva l by thi s Com mi ss ion, or approva l
by th e Director of Planning provided th e prope11y is transferred to new ownership no late r
than 24 month s fo ll ow in g initi al con stru cti on plan approva l. (Revised August 2016)
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2 1.
22 .

23 .

24.
25 .

26.

27.

28.

29.

Vehi cles shall be parked onl y in approved and constru cted park ing spaces.
The name of thi s deve lopm ent, as designated in thi s approva l, shall be the name used fo r
marketin g and public recognition purposes. A written request fo r a name change must be
received and granted by th e Department of Pl annin g befo re such a change can be
implemented.
The site, includin g pav in g, pavement markin gs, signage, curb and gutter, dumpster screens,
wa ll s, fences, lightin g and other site improvements shall be properl y maintained in good
condition at all tim es. Any necessary repairs shall be made in a tim ely manner.
The deve loper shall prov ide fi re hydra nts as requi red by th e Department of Publi c Utilities
and Division of Fire.
In suran ce Services Offi ce (I SO) ca lculati ons shall be in cluded on th e fin al constru ction
plan s fo r approval by th e Departm ent of Pu bli c Utiliti es pri or to issuance of a building
permit.
Any necessary off- site dra inage and /or water and sewer easements mu st be obtained in a
form acceptabl e to the County Attorn ey pri or to fi nal approva l of th e construction pl ans.
The easements fo r dra inage and utiliti es as shown on app roved plans shall be gra nted to
the Coun ty in a fo rm acceptabl e to th e Coun ty Attorn ey pri or to any occupancy permits
bein g issued. The easement pl ats and any other required info rm at ion shall be submitted to
the Co unty Rea l Pro pe11y Age nt at least sixty (60) days prior to requestin g occupancy
permits.
Devi ati ons from Co unty standards fo r pave ment, curb or curb and gutter design shall be
approved by the County Engineer pri or to fin al approval of the constructi on plans by th e
Departm ent of Publi c Works.
(Start of misce llaneous conditions)
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STANDARD CONDITIONS FOR LANDSCAPE/LIGHTING/FENCE PLANS
I.

2.
3.

4.

5.
6.

The plan shall be rev ised as shown in red on Staff plan dated April 24, 2019, which shall be
as much a part of thi s approval as if all detail s were fully desc ribed here in . Four (4) sets of
prints of the revised plan shall be submitted to the Departm ent of Planning for approva l
stamps and di stribution.
The property shall be developed as shown on the plan filed with th e case and no changes or
additi ons to the layo ut shall be made without the approva l of thi s Commiss ion.
The owner shall have a set of approved plan s ava il ab le at the site at all times when work is
being performed. A des ignated responsibl e emp loyee shall be ava il able fo r contact by
County Inspectors.
All gro undcover and land scaping shall be properl y maintain ed in a hea lth y condition at all
times. Dead pl ant materials shall be removed within a reasonabl e tim e and replaced durin g
the normal planting season. (DELETE IF NO LANDSCAPING)
All exteri or lighting shall be shielded to direct li ghts away from adjace nt res idential prope11y
and streets. (DELETE IF NO LIGHTING)
All fences , walls, and screens, including gates and doors, shall be maintained in good repair
by th e owner. Trash and debris should not be allowed to acc umul ate along the fence or wall.
(DELETE IF NO FENCE, WALL, OR DUMPSTER SCREEN)
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B.

In Addition to Item A, the Following Standard Conditions for Ap proval of All Zero Lot
Line Developments shall apply:

29.

Roof edge ornamental features that extend over the zero lot Iine, and whi ch are permitted by
Section 24-95( i)( I), must be authorized in th e covenants.
Eight-foo t easements for construction, drainage, and maintenance access for abutting lots
shall be provided and shown on the POD plans.
Building permit req uest for individual dwellings shall each include two (2) copies of a layo ut
plan sheet as approved with the plan of deve lopm ent. The developer may utilize altern ate
buildin g types providing that each may be located within the building foo tprint shown on th e
approved pl an. Any deviation in building footpr int or infrastructure shall requi re submi ss ion
and approva l of an adm ini strative site plan.
Windows on the ze ro lot line side of the dwelling can onl y be approved with an exceptio n
gra nted by the Building Official and the Director of Planning duri ng the building permit
app li cation process.
The mechanical equ ipm ent for each buildin g shall be located on its respect ive lot. Exce pt
for wall-mounted electric meters, in no case shall the eight-foot easement fo r construction ,
drain age, and maintenance access on the abutting lot be used to locate other mechanical
equ ipm ent (s uch as HY AC equ ipm ent, ge nerators, and the like) fo r th e subj ect lot.

30.
3 1.

32.

33 .

C.

Standard Conditions for Approval of All Dry Cleaners and Laundries in Addition to
Item A:

29.

The dry clea ning establishment shall use on ly non-inflammabl e cleaning so lvents and have
fully enclosed cleaning and so lvent reclamation processes and fully enclosed press111g
equipment with no outside steam exhaust.

D.

In addition to Jtem A, the Following Conditions for Approval of All Shopping Centers
Shall Apply:

29.
30.

Onl y retail bu iness estab lishm ents permitted in a ZONE may be located in thi s center.
The gro und area covered by all the buildings shall not exceed in the aggregate 25 percent of
the tota l site area.

3 1.

No m e rc ha ndi se sha ll be di sp layed o r stored outs id e of the buildin g(s) o r o n s idewa lk (s).

E.

In Addition to Item A, the Following Standard Conditions for Approval of All MultiFamily Shall Apply:

29.
30.

The unit house numbers shall be visibl e from th e parkin g areas and drives.
The names of streets, drives, cou rts and parking areas shall be approved by the Richm ond
Regional Pl anning District Commi ss ion and such nam es shall be in cluded on the
co nstruction pl ans prior to their approva l. The standard street name signs shall be insta lled
prior to any occ upancy permit ap prova l.
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F.

In addition to Ite m A, the Followin g Standard Conditions for Approva l of A ll Service
Station Developments S hall A pply:

29.

Thi s business sha ll not remain in operati on after midni ght and no exterio r signs shall remain
lighted after (12:00 midnight - B-1) (l :00 o'clock a.m. - B-2) (no limit - B-3).
No merchandise shall be di splayed outside of the building exce pt that oil racks will be
allowed on the pump islands.
Thi s service stati on shall be used onl y fo r th e sa le of petro leum prod ucts and automob il e
accesso ri es and pa rts. It shall not be used to sell or rent camping tra il ers, nor as a base of
operati on for tru ck fl eets or fu el oil deli ve ry or oth er such use th at is not stri ctl y a serv ice
stati on operati on.
Onl y light repa ir wo rk shall be allowed at thi s stati on, in cluding motor tun e-up, bra ke,
ge nerator, ignitio n, and exhaust repairs, and wheel balancin g. The onl y work th at can be
perfo rm ed outside th e buildin g is th ose servi ces that are norm all y furni shed at th e pum p
island and th e changin g of tires.
No w recked automobil es, nor automobiles incapab le of being operated, shall be kept on th e
premi ses.
The pros pect ive operator of this stat ion shal l come to th e Departm ent of Pl annin g and sign
th e fil e co py of the spec ial plan of deve lopm ent letter before he signs a lease with the oil
company to operate thi s stati on.

30.
3 1.

32.

33.
34.

G.

ST ANDA RD CONDITIONS FOR CONVENIENCE STORES WITH FUEL PUMPS
IN A B-2 ZONE

29.
30.

Bulk storage of fue l shall be und ergro und .
There shall be no exteri or di spl ay of merchandise exce pt on pum p island s and on paved
wa lkway areas w ithin three (3) fee t of building.
Lightin g fi xtures shall not exceed a height greater than twe nty (20) feet.
No temporary sto rage of wrecked or inoperati ve vehi cles or renta l of vehi cles, tra iler
campers, va ns or simil ar equipm ent shall be permitted.
Not more than two (2) electroni c amusement ga mes shall be permi tted.
Not more th an two (2) vendin g machines for food and beverage and simil ar merchandise
shall be permi tted on th e premi ses outside of an enclosed building.
The prospective operator of thi s fac ility shal l come to the Department of Plann ing and sign
th e fi le copy o f th e spec ial pl an of deve lopm ent letter befo re he signs a lease with the oil
company to operate thi s stati on.
The landscapin g plan shall in clude detail s fo r screenin g of refu se containers and refu se
storage fac il ities in acco rd ance with Secti on 24-6 1(i).
Refuse co nta iners or re fu se storage fac iliti es shall be serviced durin g busin ess hours on ly.
The ow ner or ma nage r on dut y shall be responsible fo r temporaril y closin g th e car was h
fac ility when the on-site stac kin g space is in adeq uate to serve customer de mand to preve nt a
bac kup o f ve hicles onto th e public ri ght-of- way.
The owner sha ll arra nge with the Traffic Engineer to prov ide standard traffic contro l sign s
to noti fy cu stome rs th at stopping or standin g on th e publi c ri ght-of-way shall not be permi tted
near the entrances to th e car was h fac ility. (If Car Was h l s Proposed)

3 1.
32.
33.
34.
35.

36.
37.
38.

39.
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H.

STANDARD CONDITIONS FOR CONVENIENCE STORES WITH FUEL PUMPS
IN A B-3 ZONE

29.
30.

Bulk sto1'.age of fuel shall be underground.
The owner or manager on duty shall be responsible for temporarily closing th e car wash
facility when the on-site stacking space is inadequate to serve customer demand to prevent a
backup of vehicles onto the public right-of-way. (If Car Wash Is Proposed)
The owner shall arrange with the Traffic Engineer to provide standard traffic control signs
to notify customers that stopping or standing on the public ri ght-of-way shall not be permitted
near the entrances to th e car was h fac ility. (If Car Wash Is Proposed)

3 1.
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CONDITIONAL SUBDIVISION STANDARD CONDITIONS
Conventional Single-Family Subdivisions Served By Public Utilities

I.
2.
3.

4.

5.
SA.

6.
6A.

7.

8.
9.

All requirements of Chapter 18, 19 and 24 of the Henri co Co unty Code shall be met.
Construction plans, in cluding proposed erosion and sedim ent contro ls, shall be submitted to
the Department of Planning at least 30 days pri or to final app rova l.
Constructi on shall not co mm ence until th e Director of Planning has gra nted fin al approva l
of the plat; and until the construction plans inclu ding the detailed drainage, erosion contro l,
and utility plans have been approved by the Department of Planning, th e Department of
Public Utilities, and the Departm ent of Pub Iic Works and a preconstruction meetin g has been
held with the Department of Public Works. Pl ans for Fin al Subdivis ion rev iew shall be
submitted to the Department of Planning in accorda nce with the requirements of the Fi nal
Subdivi sion app licati on. Upon notice from the Department of Planning to the Engineer that
all comments have been addressed, a minimum of sixteen ( 16) sets of final construction plans
fo r signature shall be submitted to the Departm ent of Planning fo r ap proval signatures. All
eros ion and sed iment contro l plans, agreements, and bonds must be submitted to the
Department of Public Works and approved prior to approva l of the constru ction plans.
Clearin g and grubb ing shall not comm ence until a clearin g and grubbi ng plan has been
approved by the Department of Planning and the Department of Public Works. Upon notice
from the Department of Planning to the Engin eer that all co mm ents have been addressed,
eight (8) sets of clearin g and grubbi ng plan s shall be submitted to the Depaitment of
Pl anning for approva l signatures. All ap propri ate bonds and agreeme nts, auth orizatio ns
from state and/or regulatory agencies fo r impacts to the Waters of the United States, and
offs ite easement plats must be submitted to the Department of Public Works and approved
prior to approval of the cleari ng and grubbin g plans. Approva ls mu st be updated pri or to
recordation of the plat.
The owner sha ll enter into the necessary contracts with the Department of Public Utiliti es for
water. (Substitute condition SA if well)
A detailed so il analys is shall be performed and other requirements of the Hea lth Department
met before final plats are recorded . The deve loper shall have the center lin es of all streets
and lot corners staked to facilitate the examination of lots by the Health Department
Sanitarians prior to filin g fo r final approva l and shall notify the Department of Planning and
Health Depa1tment in writing when the stakin g has been done.
The owner sha ll en ter into the necessary contracts with the Departm ent of Public Utiliti es for
sewer. (S ubstitute condition 6A if on-site sewage disposa l/se ptic)
A detail ed soi l analysis shall be perform ed and other requirements of the Hea lth Department
met before final plats are recorded. The deve loper shall have th e center lines of all streets
and lot co rners staked to facilita te th e examinati on of lots by the Health Department
Sanitari ans prior to filing for final approva l and sha ll noti fy the Department of Planning and
Health Department in writin g whe n the stakin g has been done.
A copy of the letter from the Richmond Regional Planning Di strict Commi ss ion giv in g
approval to th e street names in thi s subdivi sion shall be submitted to the Director of Plann in g
fo r fin al approva l of street names before th e record at ion pl at is submitted for review.
The pl at shall be rev ised as shown in red on Sta ff plan dated April 24, 2019, whi ch sha ll be
as much a part of th is approva l as if all detail s were fu ll y desc ribed herei n.
Thi s app rova l shall ex pire on A pril 23, 2020. unless an extension is req uested in writ ing
statin g th e reaso n such extens ion is necessa ry. The req uest shall in clu de the fee and must be
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11 .

12.

fil ed a minimum of two weeks prior to the exp irat ion date.
The name of thi s deve lopment, as des ignated in thi s approva l, shall be the name used for
marketin g and pub lic recognition purposes. A written request for a name change must be
rece ived and granted by the Department of Planning before such a change can be
implemented.
The conditional approval of this plat by the Planning Commi ssion does not imp ly th at all lots
shown thereon will be granted fin al approval. Such approva l is contin gent on each lot
meetin g a nlllnber of requirements including but not limi ted to minimum zoning
requirements, Health Department requirements as appli cable, and design considerations.
Prior to a request for fin al approval, the deve loper shall provide a buildable area pl an showing
inform ation fo r all lots within the subdivi sion. Such plan shall be a part of the construction
plans submitted for review and for signature. The bui ldab le area pl an shall be a minimum of
1" to 50' scale or larger and sha ll show the buildab le area fo r the principal structure, all
setback dimensions, the minimum lot width (perpendicular to the center line of the lot at the
front buildin g line), and if applicable, any Spec ial Flood Hazard Areas (fl oodpl ai ns) and the
area of each lot exclusive of fl oodpl ain, wet lands, easements, buffers, Chesapeake Bay Act
Areas, wells and primary/reserved drainfields.
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CONDITIONAL SUBDIVISION STANDARD CONDITIONS
Conve ntional Sin gle-Family S ubdivisions Not Served By Public Utilities

I.
2.
3.

4.

5.

6.

7.
8.

9.

All requirements of Chapter 18, 19 and 24 of the Henri co County Code shall be met.
Constru cti on plans, including proposed erosion and sedim ent contro ls, shall be subm itted to
the Department of Planning at least 30 days prior to fin al approval.
Constructi on shall not comm ence until the Director of Planning has gra nted fin al approva l
of th e pl at; and until the construction plans including the detail ed dra inage and eros ion
cont ro l pl ans have been approved by th e Department of Pl anning, and the Depart ment of
Public Works and a preconstru ction meetin g has been held with the Departm ent of Publi c
Works. Pl ans fo r Final Subdi vision revi ew shall be submitted to the Departm ent of Plan nin g
in acco rd ance with the requirements of the Final Subdi vision application. Upon notice fro m
the Departm ent of Pl anning to the Engineer that all comments have been addressed, a
minimum of eleven (11) sets of fin al constru ction pl ans for signature shall be subm itted to
the Department of Pl anning for approval signatures. All erosion an d sedim ent cont ro l plans,
agreements, and bonds must be submitted to the Department of Pu bli c Works and approved
prior to approva l of the constru ction pl ans.
C learing and grubbin g shall not commence until a clearin g and gru bbin g pl an has been
approved by the Departm ent of Planning and the Departm ent of Publi c Works, and a
preconstructi on meetin g has been conducted w ith the Departm ent of Publi c Works. Upo n
noti ce from the Department of P lanning to the Engineer th at all comm ents have been
addressed, eight (8) sets of clearin g and grubbin g pl ans shall be submitted to the
De partm ent of P lanning fo r approva l signatures. All appropri ate bond s and agreements,
auth ori zations fro m state and/or regul atory agencies fo r impacts to the Waters of the Un ited
States, and offs ite easement pl ats mu st be submitted to the Department of Publ ic Wo rks-,.
and approved pri or to approva l of the clearin g and grubbin g pl ans. Approva ls must be
updated pri or to record ati on of the plat.
A detailed soi l analys is shall be perfo rm ed and other requirements of the Hea lth Departme nt
met befo re fi nal pl ats are record ed. The developer shall have the center lines of all streets
and lot co rn ers staked to fac ilitate the examination of lots by the Health De partment
Sanitari ans prior to filin g fo r fin al approval and shall notify the Department of Pl ann ing an d
Hea lth Departm ent in writin g when the stakin g has been done.
A co py of the letter from the Ri chmond Regional Pl anning Di stri ct Commi ss ion giv in g
approva l to the street names in thi s subdivi sion shall be submitted to the Director of Planni ng
fo r fin al approva l of street names before the record ation pl at is submi tted fo r rev iew.
The pl at shall be rev ised as shown in red on Staff plan dated April 24, 2019, which shall be
as much a part of thi s approval as if all detail s were full y desc ribed herei n.
Thi s approva l shall ex pire on April 23, 2020, un less an extension is requ ested in writi ng
statin g th e reason such extension is necessary. The request shall include th e fee and must be
fi led a minimu m of two weeks prior to the ex pi ration date.
The name of thi s developm ent, as designated in thi s approva l, shal l be the name used for
marketin g and publi c recogni tion purposes. A wri tte n request fo r a name change must be
rece ived and granted by the De partm ent of Plannin g befo re suc h a change can be
impl emented.
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I0.

I I.

The conditional ap prova l of this plat by the Planning Commiss ion does not imply th at all lots
shown thereon wi ll be granted final approva l. Such app rova l is contin gent on each lot
meeting a number of requirements including but not limited to minimum zo nin g
requirements, Hea lth Department requirements and design considerations.
Prior to a req uest for fin al approva l, th e deve loper shall provide a bui ldab le area plan show in g
inform ation fo r all lots within the subdivi sion. Such plan shall be a part of the constru ction
plans submitted fo r rev iew and for signature. The buildable area plan shall be a minimum of
I" to 50' sca le or large r and shall show th e buildable area fo r the principal structure, all
setback dim ensions, the minimum lot width (perpendicular to the center line of the lot at the
front building lin e), and if applicabl e, an y Special Flood Hazard Areas (floodp lains) and the
area of each lot exc lu sive of fl oodplain, wetlands, easements, buffers, Chesa peake Bay Act
Areas, well s and primary/reserved drainfields.
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CONDITIONAL SUBDIVI SION STANDARD CONDITIONS
Res idential Townhouse for Sale (RTH ) S ubdivision s

I.
2.
3.

4.

5.
6.
7.

8.
9.

I 0.

A ll requirements of Chapter 18, 19 and 24 of th e Henri co Co unty Code shall be met.
Constructi on plans, including proposed erosion and sedim ent contro ls, shall be submitted to
the Departm ent of Plannin g at least 30 days prior to fin al approva l.
Constru cti on shall not co mm ence until the Director of Plannin g has granted fin al approva l
of th e pl at; and until th e constru cti on pl ans including th e detail ed dra in age, eros ion contro l,
and utility plans have been approved by th e Depa11ment of Pl annin g, th e Departm ent o f
Publi c Utilities, and th e Departm ent of Publi c Works and a preconstru cti on meeting has
been held with th e Departm ent of Publi c Works. Pl ans fo r Pl an of Deve lopm ent and Fin al
Subdi vision rev iew shall be subm itted to th e Depa11ment of Pl ann ing in acco rd ance w ith
th e requirements of th e Pl an of Deve lopm ent and Final Subdi vision appli cati ons. Upon
notice from th e Departm ent of Pl annin g to th e Engineer th at all comm ents have been
addressed, a minimum of fo urteen ( 14) sets of fin al constru cti on plans for signature shall
be submitted to th e Departm ent of Pl annin g fo r approva l signatures. All eros ion and
sedim ent contro l pl ans, agreements, and bond s mu st be submitted to th e Departm ent of
Publi c Works and approved prior to approval of th e construction plans.
C learin g and grubbin g shall not comm ence until a clearin g and grubbin g pl an has been
approved by th e Departm ent of Pl annin g and th e Departm ent of Publi c Works, and a
preconstru ctio n meetin g has been condu cted with the Departm ent of Publi c Works. Upon
noti ce from th e Departm ent of Pl annin g to th e Engin eer th at all co mm ents have been
addressed, eight (8) sets of clearin g and grubbin g plan s shall be submitted to th e
Departm ent of Pl annin g fo r approva l signatures. All appropri ate bonds and agreements,
auth ori za tio ns fro m state and/or regul atory age ncies fo r impacts to the Waters of th e United
States, and offsite easement pl ats mu st be submitted to th e Departm ent of Publi c Wo rks
and app roved pri or to app rova l of th e clea rin g and grubbin g pl ans. Approva ls must be
upd ated pri or to record ati on of th e plat.
The owner shall enter into th e necessary contracts w ith th e Departm ent of Pub Iic Utilities fo r
water.
The owner shall enter into th e necessa ry contracts w ith th e Departm ent of Publi c Utilit ies fo r
sewer.
A co py of th e letter from th e Ri chm ond Regional Plannin g Di stri ct Commi ss ion givin g
approva l to the street names in th is subdi vision shall be submitted to th e Director of Plannin g
fo r fin al approva l of street names before th e record at ion pl at is submitted fo r rev iew.
The pl at shall be rev ised as shown in red on Staff plan dated April 24, 2019, whi ch shall
be as mu ch a part of thi s app rova l as if all detail s we re full y described herein .
Thi s approval shall ex pire on April 23, 2020, unl ess an extension is requ ested in wr itin g
statin g th e reason such extension is necessary. The requ est shall includ e th e requi red fee
and mu st be fil ed a minimum of two wee ks pri or to th e ex pi rati on date.
The name of thi s deve lopm ent, as des ignated in thi s approva l, shall be th e name used fo r
marketin g and publi c recogniti on purposes . A written requ est fo r a name change mu st be
rece ived and gra nted by th e Departm ent of Plannin g before such a change ca n be
impl emented.
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11 .

12.

13.
14.

The conditional approval of thi s pl at by the Pl anning Commi ss ion does not impl y th at all
lots shown thereo n will be granted fin al approva l. Such app rova l is contingent on each lot
meetin g all requirements, includin g but not lim ited to, minimum zo ning requirements, and
des ign considerati ons.
A draft of the Decl arati on of Covenants, Condit ions and Restri ctio ns shal I be submitted to
the Departm ent of Pl anning fo r revi ew, prior to fi nal approva l. The pro posed Homeowners
Association fo r the project shall be res ponsibl e for the exteri or ma intenance of all buildings
and grounds.
All bl ock corn ers shall be monumented and refe renced, where poss ibl e, to the exteri or
boundaries of the site
The record plat shall contain a statement th at the comm on area is dedi cated to the comm on
use and enjoyment of the homeowners of (n ame of subdivision) and is not dedi cated fo r
use by the general public. Thi s statement shall refer to the applicabl e arti cle in the
covenants reco rd ed with the plat.
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CONDITIONAL SUBDIVISION STANDARD CONDITIONS
Zero Lot Line Subdivisions

I.
2.
3.

4.

5.
6.
7.

8.
9.

I 0.

A ll requirements of Chapter 18, 19 and 24 of the Henri co Co unty Code shall be met.
Construction pl ans, including proposed erosion and sedim ent contro ls, shall be submitted to
the Department of Planning at least 30 days prior to fin al approva l.
Constru cti on shall not comm ence until th e Director of Plannin g has gra nted fin al approva l
of th e plat; and until th e constru ct ion pl ans including th e detail ed dra in age, erosion contro l,
and utility pl ans have been approved by th e Departm ent of Pl annin g, th e Departm ent of
Public Utiliti es, and th e Departm ent of Public Wo rks and a preconstru cti on meetin g has
been held w ith th e Departm ent of Public Works. Pl ans fo r Pl an of Deve lopment and Fin al
Subdivi sion rev iew shall be subm itted to th e Departm ent of Pl ann ing in accord ance w ith
th e requirements of th e Pl an of Deve lopment and Fin al Subdi vision applicati ons. Upon
noti ce from th e Departm ent of Pl annin g to th e Engineer th at all comm ents have been
addressed, a minimum of fo urteen (14) sets of fin al constructi on pl ans for signature shall
be submitted to the Departm ent of Planning fo r approva l signatures . All erosion and
sedim ent contro l pl ans, agreements, and bond s mu st be submitted to th e Departm ent of
Publi c Works and approved prior to approval of the constructi on plans.
C learin g and grubbin g shall not comm ence until a clearin g and grubbin g plan has been
approved by th e Departm ent of Pl annin g and the Departm ent of Publi c Works, and a
preconstruction meetin g has been conducted with th e Departm ent of Public Works. Upon
noti ce from th e Departm ent of Pl annin g to th e Engin eer th at all comm ents have been
addressed, eight (8) sets of clearin g and grub bing plan s shall be submitted to th e
Departm ent of Plannin g fo r approva l signatures. All appropri ate bond s and agreements,
auth ori zati ons fro m state and/or regulatory agencies fo r impacts to th e Waters of the United
States, and offs ite easement pl ats mu st be subm itted to th e Departm ent of Publi c Works
and approved prior to appro va l of th e cl earin g and grubbin g pl ans. Approva ls mu st be
upd ated pri or to record ati on of th e plat.
The owner shall enter into th e necessary contracts w ith th e Departm ent of Publi c Utilities
fo r water.
Th e owner shall enter into th e necessary contracts w ith th e Departm ent of Publi c Utilities
fo r sewer.
A co py of th e letter from the Richmond Regional Pl anning Di strict Commi ss ion giv in g
approval to th e street nam es in thi s subdivi sion shall be submitted to the Director of Plannin g
fo r fin al approva l of street names before th e record at ion pl at is subm itted for rev iew.
The pl at shall be rev ised as shown in red on Staff pl an dated April 24, 2019, whi ch shall
be as much a part of thi s approva l as if all detail s we re full y descri bed herein .
This approval shall ex pire on April 23, 2020, unl ess an ex tension is requ ested in wr iti ng
statin g the reason such extension is necessary. The requ est shall in clude the required fee
and mu st be fi led a minimum of two weeks pri or to the ex pi rati on date.
The name of thi s developm ent, as des ignated in thi s app rova l, shall be th e name used fo r
marketin g and publi c recognition purposes. A w ritten requ est for a name chan ge mu st be
rece iv ed and granted by th e De partm ent of Pla nnin g befo re such a chan ge may be
implemented.
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11 .

12.

The co nditi onal approva l of thi s plat by th e Pl annin g Commi ss ion does not impl y th at all
lots shown th ereo n will be granted fin al approva l. Such app rova l is contin ge nt on eac h lot
meetin g all requirements, including but not limited to, minimum zo nin g requirements, and
des ign considerati ons.
Pri or to a request fo r fin al approval, th e developer shall provide a buildabl e area pl an showin g
in fo rm ation fo r all lots within the subdivi sion. Such plan shall be a part of the constructi on
plan s submitted fo r review and fo r signature. The buildabl e area pl an shall be a minimum of
I" to 50' sca le or large r and shall show th e buildable area fo r the principal structure, all
setbac k dim ensions, the minimum lot width (perpendicul ar to the center line of the lot at the
front buildin g lin e), and if applicable, any Spec ial Flood Hazard Areas (fl oodplain s) and the
area of each lot exclu sive of fl oodplain, wetlands, easements, buffers and Chesa peake Bay
Act Areas.
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CONDITIONAL SUBDIVISION STANDARD CONDITIONS
Road Dedication with No Lots

A ll requirements of Chapter 18, 19 and 24 of th e Henrico County Code shall be met.
Constru cti on plans, includin g pro posed erosion and sediment controls, shall be submitted to
the Departm ent of Plannin g at least 30 days prior to fin al approval.
3.
Constru cti on shall not commence unti I th e Director o f Planning has granted fin al approva l
of th e pl at; and until th e construction plans includin g the detailed dra inage, eros ion contro l,
and utility plans have been approved by the Depar1m ent of Plannin g, th e Departm ent of
Public Utilities, and th e Department of Public Works and a preconstru ction meetin g has been
held with th e Departm ent of Public Works. Plans for Final Subdi vision rev iew shall be
submitted to the Departm ent of Pl annin g in accordance with the req uirements of th e Final
Subdivi sion app li cati on. Upon noti ce from th e Department of Pl anning to the Engineer th at
all comm ents have been addressed, a minimum of sixteen ( 16) sets of final construction plans
for signature shall be submitted to the Department of Planning fo r approval signatures. All
eros ion and sedim ent control plans, agreements, and bonds must be submitted to th e
Departm ent of Public Works and approved prior to approval of th e constructi on plans.
4.
C learing and grubbin g shall not commence until a cleari ng and grubbin g pl an has been
approved by th e Departm ent of Planning and the Department of Public Works . Upon notice
from th e Depa11ment of Pl annin g to th e Engin eer that all comments have been addressed,
eight (8) sets of clearin g and grubbin g plans shall be submitted to th e Departm ent of
Plannin g fo r approval signatures. All appropri ate bond s and agreements, auth orizat ions
from state and /or reg ulatory agencies for impacts to the Waters of the Un ited States, and
offsite easement pl ats mu st be submitted to the Department of Publi c Works and approved
' prior to approva l of th e clearin g and grubbin 0 pl ans. Approval s must be updated pri or to
reco rd ati on of th e pl at.
5.
The owner shall enter into th e necessary contracts with the Departm ent of Publi c Utiliti es fo r
water.
6.
The owner shall enter into th e necessary contracts with the Departm ent o f Pub lic Utiliti es fo r
sewer.
7.
A copy of th e letter from th e Ri chmond Regional Planning Di strict Commi ss ion giving
approva l to th e street names in thi s subdivi sion shall be submitted to th e Director of Pl annin g
fo r final approva l of street names before th e recordation plat is submitted for revi ew.
8.
The pl at shall be revi sed as shown in red on Staff pl an dated April 24, 2019, wh ich shall be
as much a pa11 of thi s approval as if all detai ls were fu ll y described herein .
9.
Thi s app rova l shall ex pire on Apri l 23, 2020, unl ess an extension is requ ested in wri tin g
statin g the reason such ex tension is necessary. The request shall include th e fee and must be
fil ed a minimum of two weeks prior to the exp iration date.
The name o f thi s deve lopm ent, as designated in this approva l, shall be the name used fo r
I 0.
marketin g and public recogniti on purposes. A written request for a name change must be
received and gra nted by the Department of Planning before such a change can be
impl emented.
I.
2.
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