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COUNTY OF HENRICO, VIRGINIA 

BOARD OF SUPERVISORS 
MINUTE

Agenda Item No. 

Page No. 1 of 2

Agenda Title: RESOLUTION - Expressing Appreciation to Chief Humberto 1. Cardounel, Jr.

For Clerk’s Use ^nly;nDate;

( ) Approved 
( ) Denied 
( ) Amended 
( ) Deferred to:

OF SUPERVISORS ACTION

jQ jJ/rxQs
Moved by (1)

(2) _ O TYUV
SO____________ Seconded by (1)

/y\AA (2)____

A.PPRiOiVEP
YES NO OTHER

Branin, T. ____

_Nelson, T.
O'Bannon, P. ^ ^ 
Schmitt, D. </
Thornton, F. ___ ___

WHEREAS, Henrico Police Chief Humberto I. Cardounel, Jr., has enjoyed a successful and 
distinguished 32-year career with the Henrico Police Division and will retire from the County on 
August 28, 2020; and

WHEREAS, Chief Cardounel grew up in Henrico County, graduated from Douglas S. Freeman High 
School, and earned a Bachelor of Arts degree from the University of Richmond and a Master of Public 
Administration degree from Virginia Commonwealth University; and

WHEREAS, Chief Cardounel joined the Police Division in October 1988 as a patrol officer and SWAT 
team medic and rose through the ranks to investigator and later sergeant, command sergeant, 
lieutenant, captain, and major; and

WHEREAS, before his appointment as Chief in April 2016, Chief Cardounel served as deputy chief for 
the Patrol and Investigative Bureaus; led the Criminal Investigations Section; developed and 
implemented the Homeland Security Section; and provided leadership and service to the Training 
Academy, Internal Affairs Unit, Media Relations Unit, Organized Crime Section, and Personnel Unit; 
and

WHEREAS, Chief Cardounel is a graduate of the 221®^ Session of the Federal Bureau of Investigation’s 
National Academy; Police Executive Research Forum’s Senior Management Institute for Police; Jepson 
School of Leadership Studies’ Police Executive Leadership School; Virginia Association of Chiefs of 
Police & Foundation’s (VACP) Institute for Leadership in Changing Times; Weldon Cooper Center for 
Public Service’s Leading, Educating, and Developing Program; and Leadership Metro Richmond; and

By Agency Head. 44 By County Manager

Routing: 
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Copy to; .

Certified:
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Clerk, Board of Supervisors

Date:



COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 
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Agenda Title: RESOLUTION - Expressing Appreciation to Chief Humberto 1. 
Cardounel, Jr.

WHEREAS, Chief Cardounel has also served as a gubernatorial appointee on the Virginia State 
Child Fatality Review Team and the Charitable Gaming Board, and he is currently a member of the 
VACP Executive Board and an assessor and team leader for the Commission on Accreditation for 
Law Enforcement Agencies; and

WHEREAS, Chief Cardounel oversees a division with a staff of 864 sworn and unsworn personnel 
that is responsible for providing law enforcement for Henrico’s approximately 340,000 residents; and

WHEREAS, Chief Cardounel has demonstrated what it means to serve with heart during his long 
and distinguished career and will leave a lasting mark on Henrico and its Police Division.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Henrico County, 
Virginia, hereby expresses its heartfelt appreciation to Chief Humberto I. Cardounel, Jr., for his 
calm and steady leadership and 32 years of outstanding service to this community and offers him 
very best wishes in his retirement and future endeavors.

BE IT FURTHER RESOLVED that this resolution shall be spread among the minutes of this 
meeting and a copy publicly presented to Chief Cardounel as a token of the Board’s deepest 
gratitude.
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Of The Board Of Supervisors Of Henrico County, Virginia

Expressing Appreciation to Chief Humberto I. Cardounel, Jr.

WHEREAS, Henrico Police Chief Humberto I. Cardounel, Jr., has enjoyed a successful and 
distinguished 32-year career with the Henrico Police Division and will retire from the County on 
August 28, 2020; and

WHEREAS, Chief Cardounel grew up in Henrico County, graduated from Douglas S. Freeman 
High School, and earned a Bachelor of Arts degree from the University of Richmond and a Master 
of Public Administration degree from Virginia Commonwealth University; and

WHEREAS, Chief Cardounel joined the Police Division in October 1988 as a patrol officer and 
SWAT team medic and rose through the ranks to investigator and later sergeant, command sergeant, 
lieutenant, captain, and major; and

WHEREAS, before his appointment as Chief in April 2016, Chief Cardounel served as deputy chief 
for the Patrol and Investigative Bureaus; led the Criminal Investigations Section; developed and 
implemented the Homeland Security Section; and provided leadership and service to the Training 
Academy, Internal Affairs Unit, Media Relations Unit, Organized Crime Section, and Personnel 
Unit; and

WHEREAS, Chief Cardounel is a graduate of the 22 U* Session of the Federal Bureau of 
Investigation’s National Academy; Police Executive Research Forum’s Senior Management Institute 
for Police; Jepson School of Leadership Studies’ Police Executive Leadership School; Virginia 
Association of Chiefs of Police & Foundation’s (VACP) Institute for Leadership in Changing Times; 
Weldon Cooper Center for Public Service’s Leading, Educating, and Developing Program; and 
Leadership Metro Richmond; and

WHEREAS, Chief Cardounel has also served as a gubernatorial appointee on the Virginia State 
Child Fatality Review Team and the Charitable Gaming Board, and he is currently a member of the 
VACP Executive Board and an assessor and team leader for the Commission on Accreditation for 
Law Enforcement Agencies; and

WHEREAS, Chief Cardounel oversees a division with a staff of 864 sworn and unsworn personnel 
that is responsible for providing law enforcement for Henrico’s approximately 340,000 residents; 
and

WHEREAS, Chief Cardounel has demonstrated what it means to serve with heart during his long 
and distinguished career and will leave a lasting mark on Henrico and its Police Division.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Henrico County, 
Virginia, hereby expresses its heartfelt appreciation to Chief Humberto 1. Cardounel, Jr., for his calm 
and steady leadership and 32 years of outstanding service to this community and offers him very best 
wishes in his retirement and future endeavors.

BE IT FURTHER RESOLVED that this resolution shall be spread among the minutes of this 
meetinti and a conv oubliclv oresented to Chief Cardounel as a token of the Roard’s deenesf
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Agenda Title: RESOLUTION - Appointment of Member - The Cultural Arts Center at Glen Allen 
Foundation Board of Directors

For Clerk’s

•1
JseOnmDate:

( j^^A^roved 

( ) Denied 
( ) Amended 
( ) Deferred to:

ly:

2W^ BOARD OF SUPERVISORS ACTION

Moved by (1) Seconded by (1)
(2)__________________________ (2)___________________

-APPRiOVED
Branin, T.

YES NO OTHER

TP’
Nelson, T. ___
O’Bannon, P. ^ 

Schmitt, D. ^. 
Thornton, F.

BE IT RESOLVED that the Board of Supervisors of Henrico County, Virginia, hereby appoints the 
following person to The Cultural Arts Center at Glen Allen Foundation Board of Directors for a three- 
year term expiring June 30, 2023, or thereafter, when his successor shall have been appointed and 
qualified:

At-Large Michael E. Klein

By Agency Head. County Manager.
//

Routing: 
Yellow to:

Copy to:

Certified:
A Copy Teste:

Clerk, Board of Supervisors

Date:
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Agenda Title: RESOLUTION — Authorization to Submit Application to the Virginia Department of 
Housing and Community Development to Amend the Henrico Portion of the City of Richmond 
North/Henrico County Enterprise Zone

For Clerk’s Use 0 ly:

nDate:
{*^^'^proved 

{ ) Denied 
{ ) Amended 
( ) Deferred to:

BOARD OF SUPERVISORS ACpON

Moved by (1) CJ ____ ^Seconded by (1)
(2)___________________________________ (2)_______________________

REM S

4 a&

YES NO OTHER

Branin, T. 
Nelson, T. 
O’Bannon, P. 
Schmitt. D. 
Thornton, F.

WHEREAS, the Virginia Enterprise Zone Grant Act authorizes the creation of enterprise zones in the 
Commonwealth of Virginia (the “Commonwealth”) to stimulate economic development in economically 
distressed areas; and,

WHEREAS, Zone #28B, known as the City of Richmond North/Henrico County Enterprise Zone (the 
“Zone”), is a joint enterprise zone of the County of Henrico (the “County”) and the City of Richmond (the 
“City”) that provides a combination of state and local incentives to promote economic development, and,

WHEREAS, the Zone was created on January 1, 1995, and the Commonwealth has re-designated the Zone 
on several occasions to add various geographic areas; and,

WHEREAS, the County wishes to amend a portion of Zone #28B in the County to remove certain areas, add 
other areas, and to make minor modifications to the local incentives in the Zone; and,

WHEREAS, the amendment will benefit economic and industrial expansion in the County to better meet the 
goals and objectives of the Virginia Enterprise Zone Grant Program; and,

WHEREAS, the County and the City must apply jointly for amendments to the Zone; and,

WHEREAS, County staff has notified all potentially affected property owners and conducted a public 
information meeting on June 30, 2020, to discuss the proposed amendment.

By Agency Head y County Manager

Routing: 
Yellow to:

Copy to:

Certified:
A Copy Teste:
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Date:



COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

MINUTE
Agenda Item No. 

Page 2 of2

Agenda Title; RESOLUTION — Authorization to Submit Application to the Virginia 
Department of Housing and Community Development to Amend the Henrico Portion of the 
City of Richmond North/Henrico County Enterprise Zone

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors authorizes the County 
Manager to submit the application and necessary supporting information to the Virginia Department 
of Housing and Community Development and to perform all program administrative and reporting 
requirements throughout the life of the Zone.

Comments: The Director of Community Revitalization recommends approval of the Board 
paper, and the County Manager concurs.
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COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

MINUTE
Agenda Item No. I ^ 

Page No. I of 2

Agenda Title: RESOLUTION-Authorization to Submit Henrico County FY 2020-25 Consolidated Plan 
and FY 2020-21 Annual Action Plan, including the CDBG, HOME and ESG Program Plans for FY 2020- 
21; to Execute the CDBG, HOME and ESG Agreements for FY 2020-21; and to Execute Contracts to 
Implement the CDBG, HOME and ESG Activities

For Clerk’s Use OrUy:

■2?Dale;
ly^^pproved 

( ) Denied 
( ) Amended 
( ) Deferred to:

zazo BOARD OF SUPERVISORS ACTION
Moved by {I) ^ fel/VVVU&^ Seconded bv {I)

(2)_______________________  (2)___________
REMARKS: _________ ______________________________________

AFriL^oViii.iLi

YES NO OTHER

Branin, T. 
Nelson, T. 
O’Bannon, P. 
Schmitt, I). 
Thornton. F.

WHEREAS, Henrico County is an entitlement community under the U.S. Department of Housing and Urban 
Development (‘'HUD") Community Development Block Grant (“CDBG”) Program, as authorized by Title 1 
of the Housing and Community Development Act of 1974; and,

WHEREAS, the County’s CDBG entitlement for Fiscal Year 2020-21 is $1,729,959, and the County has 
prepared the attached proposed sources and uses of CDBG entitlement funds; and,

WHEREAS, $36,371 in unspent CDBG funds from previous years is included in the proposed use of CDBG 
funds in Fiscal Year 2020-21; and,

WHEREAS, the County is an entitlement community under the HUD HOME Investment Partnerships 
Program (“HOME”) as authorized by the HOME Investment Partnerships Act of 1990; and,

WHEREAS, the County’s HOME entitlement for Fiscal Year 2020-21 is $919,624, and the County has 
prepared the attached proposed sources and uses of HOME entitlement funds; and,

WHEREAS, Henrico County is an entitlement community under the HUD Emergency Solutions Grants 
("ESG”) Program, as authorized by the Homeless Emergency Assistance and Rapid Transition to Housing Act 
of 2009; and,

WHEREAS, the County’s ESG entitlement for Fiscal Year 2020-21 is $147,484, and the County has prepared 
the attached proposed sources and uses of ESG entitlement funds; and.

By Agency Head, lyh By County. Manager

Routing; 
Yellow to;

Copy to:

Certified:
A Copy Tc.ste:

Clerk, Board of Supervisors

Date:



COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

MINUTE

Agenda Item No. IO 

Page 2 of2

Agenda Title: RESOLUTION - Authorization to Submit Henrico County FY 2020-25 
Consolidated Plan and FY 2020-21 Annual Action Plan, including the CDBG, HOME and 
ESG Program Plans for FY 2020-21; to Execute the CDBG, HOME and ESG Agreements 
for FY 2020-21; and to Execute Contracts to Implement the CDBG, HOME and ESG 
Activities

WHEREAS, localities are required to submit a Consolidated Plan and an Annual Action Plan (“Plan”) 
as a condition of receiving CDBG, HOME and ESG funds, and the Department of Community 
Revitalization has prepared the required Plans for submission to HUD with the proposed uses of 
CDBG, HOME and ESG funds shown on the attached table.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors that it: (1) approves the 
County’s Five-Year Consolidated Plan and FY 2020-21 Action Plan, including the proposed uses 
of CDBG, HOME and ESG funds for FY 2020-21; (2) authorizes the County Manager to submit 
the Plans to HUD; and (3) authorizes the County Manager to execute the CDBG, HOME, and ESG 
agreements with HUD for FY 2020-21 and the contracts necessary to carry out the CDBG, HOME 
and ESG program activities, all in a form approved by the County Attorney.

Comments: The Director of Community Revitalization recommends approval of this Board paper, 
and the County Manager concurs.



COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

MINUTE

Agenda Item No. 
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Agenda Title: RESOLUTION — Signatory Authority — Amendment to Contract — Enterprise 
Land Management System

For Clerics Use Only:

nDate:
{j/^pproved 

( ] Denied 
( ) Amended 
( ) Deferred to:

IOTP
BOARD OF SUPERVISORS ACTION

Moved by {1) A^/y7 i V")_____ Seconded by (1) ^
(2) -V------ ____________________

'^PPROVKIID
YES NO OTHER

Branin, T.

Nelson, T.

O'Bannon, P.

Schmitt, D.

Thornton, F.

WHEREAS, on October 23, 2018, the Board of Supervisors awarded a contract in the amount of 
$2,959,570 to Computronix (U.S.A.), Inc. (“Computronix”) for software licensing and 
implementation services for the development of an enterprise land management system for 
several County departments; and,

WHEREAS, because the using departments have requested several modifications to the original 
scope of work, the parties have approved change orders that increased the original contract 
amount by 14.89 percent; and,

WHEREAS, the departments need to make further modifications to complete the system, and 
Board approval is required to increase a fixed-price contract by more than 15 percent; and,

WHEREAS, funding to support the amended contract amount is available within the project 
budget.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Henrico County:

1. The Board approves the amendment to increase the contract amount to $4,340,470.

2. The County Manager is authorized to execute the contract amendment in a form approved 
by the County Attorney.

Comment: Funding is available in the Department of Information Technology project budget. The 
Director of Information Technology recommends approval of the Board paper, and the County 
Manager conci

By Agency Head
/ /y

By County Manager

Routing: 
Yellow to:

Copy to:

/
Certified;

A Copy Teste:
Clerk, Board of Supervisors

Date:
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COMMONWEALTH OF VIRGINIA

County of Henrico
First Amendment to Agreement for Enterprise Land Management 

Solution and Master Services Agreement 
Contract No. 1154 

July___, 2020

This First Amendment to Agreement for Enterprise Land Management Solution and Master 
Services Agreement (“Amendment”) by and between the County of Henrico, Virginia (the “County”), a 
political subdivision of the Commonwealth of Virginia, and Computronix USA, Inc. (“Vendor”), a 
Colorado corporation, is dated July___, 2020.

Recitals

R-1 The County and Vendor entered into the Agreement for Enterprise Land Management Solution and 
Master Services Agreement (“Contract #1154”) dated October 24, 2018. All terms used but not defined in 
this Amendment shall have the meanings given to them in Contract #1154.

R-2 The County agreed to pay Vendor a fixed fee not to exceed $2,379,925 for the successful 
completion of the Services described in the Statement of Work and successful delivery of the System and 
Project. Pursuant to Section 8.1 of Contract #1154, the fixed fee could be changed by Change Request in 
accordance with the Statement of Work.

R-3 During development of the System and Project, between October 24, 2018 and the date of this 
Amendment, the parties have agreed to the following Change Requests:

A. Change Request No. I. The parties agreed to move completion of the final design and 
delivery of the FileNet interface and associated deliverables from Phase 1 to Phase 2A without change in 
cost.

B. Change Request No. 2. The parties agreed to add functionality for bulk restocking at a fixed 
fee not to exceed $60,200.

C. Change Request No. 3. The parties agreed to move a standard operational report (work 
order invoice report) from Phase 1 to Phase 2C without change in cost.

D. Change Request No. 4. At the County’s request. Vendor repeated a one-day demonstration 
at a fixed fee not to exceed $36,300.

E. Change Request No. 5. Without change in cost, the parties agreed to adjust the schedule of 
work by making Phase 2B the Code Enforcement module and Phase 2C the Planning module.

F. Change Request No. 7. The parties agreed to move the interface work for the County’s 
payment portal to Phase 2C without change in cost.

G. Change Request No. 8. The parties agreed to add work to develop processes for elevator 
permitting at a fixed fee not to exceed $124,000.

H. Change Request No. 9. The parties agreed to add work related to the temporary certificate 
of occupancy processes at a fixed fee not to exceed $45,300.

I. Change Request No. II. Following the Phase 2A Fit/Gap sessions, the parties agreed to 
add work to close identified gaps at a fixed fee not to exceed $122,500.
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J. Change Request No. 12. The parties agreed to add work to Phase 2A to implement a process 
for receiving and reviewing requests for modifications from the Virginia Uniform Statewide Building Code 
at a fixed fee not to exceed $44,100.

K. Change Request No. 13. The parties agreed to move the FileNet interface and associated 
deliverables to Phase 2C without change in cost.

L. Change Request No. 14. The parties agreed to add an additional test run of the conversion 
into the user acceptance testing environment, including additional reports and related meetings, at a fixed 
fee not to exceed $8,500.

M. Change Request No. 15. The parties agreed to add work to install and configure a County- 
hosted Corral database without change in cost.

N. Change Request No. 16. The parties agreed to add work to support three individual “Go 
Live” events - one for each of the following modules: Permitting & Inspections, Code Enforcement, and 
Planning - at a fixed fee not to exceed $32,112.

O. Change Request No. 17. 1'he parties agreed to move work from Phase 2B/Phase 2 Code 
Enforcement module to Phase 2C/Phase 4 Planning module and add work to support additional Fit/Gap 
work at a fixed fee not to exceed $20,480.

P. Change Request No. 18. fhe parties agreed to add work to modify processes in Phase 2 
Code Enforcement module to enable County employees to track activities associated with work orders at a 
fixed fee not to exceed $26,240.

Q. Change Request No. 19. The parties agreed to add work to separate activities within the 
Code Enforcement module according to department at a fixed fee not to exceed $26,880.

R. Change Request No. 20. The parties agreed to add work to modify the Code Enforcement 
module to allow information regarding third party inspectors at a fixed fee not to exceed $11,360.

S. Change Request No. 21. The parties agreed to add work to the Code Enforcement module 
to allow users to filter violation types, view all related activities associated to a property, and display 
information associated with the assigned investigator at a fixed fee not to exceed $26,960.

T. Change Request No. 22. The parties agreed to add work to the Code Enforcement module 
to allow users greater ability to evaluate and assess customer complaints at a fixed fee not to exceed 
$21,760.

U. Change Request No. 23. For a fixed fee not to exceed $10,880, the parties agreed to add 
work to the Code Enforcement module to develop a process for automatically producing a work order 
following the initial review of a complaint and linking the work order to the complaint.

R-4 The parties anticipate needing additional Change Requests to successfully complete the Services 
described in the Statement of Work (Exhibit A to Contract # 1154) and successfully deliver the System and 
Project, and the County desires to cap the amount by which the not-to-exceed fee may be increased by 
Change Request, whether individually or cumulatively.

Agreement
Now, therefore, the parties agree to amend the Contract as follows:

1. Section 8 of Contract #1154 is deleted in its entirety and replaced with the following:
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"8. FEES FOR SERVICES.

COUNTY agrees to pay VENDOR the following fees:

8.1. The County shall pay Vendor a fixed fee not to exceed $2,379,925 for the 
successful completion of the Services described in the Statement of Work 
(Exhibit A) and successful delivery of the System and Project. This fixed fee 
may be changed by Change Request as provided in the Statement of Work 
(Exhibit A). However, this fixed fee shall not be increased by Change 
Request, whether individually or cumulatively, to an amount exceeding 
$3,760,825, except by amendment to Contract #1154 approved by the Board 
of Supervisors of Henrico County, Virginia.

8.2. The fees for Subscribed Services are broken down yearly into five annual 
terms with exception of the one-time fee for the perpetual software license 
to POSSE (Year 1 only). The applicable fees for the remaining Subscribed 
Services, permitted annual increases in such fees, and the timing for when 
the fees will be due are summarized in the table below. As of October 24, 
2018, the total not-to-exceed amounts to be paid for the Services associated 
with the System, the Project, and Subscribed Services for the first five years 
are also summarized in the table below. Except as provided in the applicable 
Exhibit, the fees for Subscribed Services may only be changed by written 
amendment to Contract #1154 signed by Vendor and the County.

Service Year I Year 2 Year 3 Year 4 Year 5 Comment
POSSE Perpetual 
License 
{License 
Agreement)

$579,645 One-time payment; 
due when POSSE is 
installed in an 
environment 
specifically for the 
County

POSSE ePlans 
Module 
{License 
Agreement)

$55,000 $57,200 $59,488 $61,866 Annual fee due 
approximately 2 
months before going 
live (est. month 20); 
4% maximum 
increase per year

Project
Implementation 
{Statement of 
IVork)

$1,183,930 $1,170,995 Timing of payments 
shown in this row is 
estimated based on 
the original 22-month 
schedule in the 
Statement of Work

Support Services
{Support
Agreement)

$127,370 $132,465 $137,763 $143,274 $149,005 4% maximum 
increase per year

Test and Install 
POSSE Updates 
{Support 
Agreement)

$18,000 $18,000 $18,000 $18,000 $18,000 Fixed fee
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Hosting Services 
{Hosting SI A)

S79,010 $92,799 $97,439 $102,311 $107,426 Year I includes 
$25,000 set-up fee 
described in Exhibit 
A, 3 months free, 5 
months at reduced 
cost, and 4 months at 
full price. 5% 
maximum increase 
per year.

8.3 County will pay the applicable fees for Services upon completion of said Services in 
a manner satisfactory to County and after receipt and approval by County of a proper 
invoice itemizing the services performed and the rates charged for such services. 
County shall make payment in accordance with the payment schedule set forth in the 
Statement of Work (Exhibit A). Fees for Subscribed Services shall be paid upon 
receipt of a certified invoice itemizing the services provided for the applicable term.

8.4 Unless otherwise stated in the Agreement Documents, County agrees that all 
payments are due thirty (30) days from date of invoice and County will endeavor to 
pay such amounts in a timely fashion.

8.5 Except as stated in paragraphs 8.1 and 8.2, the fees for the Services associated with 
the Project and the Subscribed Services may only be changed by written amendment 
signed by Vendor and the County.

8.6 If an audit or other investigation discloses that the County made payments in excess 
of the amount to which it owed Vendor, Vendor shall repay such amount back to the 
County. Under no circumstances shall an overpayment associated with a previous 
invoice constitute an acceptance of overcharges.

8.7 Travel E.xpenses: Appropriate amounts for the costs of travel, lodging, meals, and 
related expenses Vendor may incur during implementation of the Project are 
included in the fixed fee stated in the Statement of Work (Exhibit A). If the County 
requires additional services that require travel, lodging, meals, or related expenses, 
all costs must be included in any Change Requests and provided to the County for 
approval in advance. The County will only provide reimbursement for mode of travel 
and lodging that is most economical and a daily per diem for meals and incidentals 
based on the federal per diem rates listed in IRS Publication 1542. The maximum 
daily per diem is $57 per day ($52 for meals, $5 for incidentals). Incidental expenses 
include baggage handling fees, hotel maids, etc. Incidentals do not include tips 
associated with meals, which are included in the meals allowance.”

2. Except as modified by this Amendment, the provisions of Contract #1154 remain in full force and 
effect.

3. This Amendment may be executed in any number of counterparts, each of which shall bean original 
and all of which together shall constitute one and the same instrument, and facsimile or electronic signatures 
shall be deemed to be original signatures and of the same force and effect.
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In witness whereof, the parties have caused this Amendment to be executed by the following duly 
authorized individuals:

Computronix USA, Inc.
3900 S. Wadsworth Blvd., Suite 510 
Lakewood, CO 80235

Signature

David den Otter - VP Operations 
Printed Name and Title

July 9, 2020
Date

COUNTY OF HENRICO, VIRGINIA
P.O. Box 90775 
Henrico, VA 23273-0775

Signature

John A. Vithoulkas 
County Manager

Date
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COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

MINUTE
Agenda Item No. 1 S'O'Zo 

Page No. 1 of 1

Agenda Title: RESOLUTION — Approval of Amendment — FY2019 and FY2020 Community 
Services Board Performance Contract between Virginia Department of Behavioral Health and 
Developmental Services and Henrico Area Mental Health & Developmental Services Board

For Clerk’s Use Only;

Date; :i ww
(.J Approved 
( ) Denied 
( ) Amended 
( ) Deferred to:

BOARD OF SUPERVISORS ACTION
Moved by (1) ^ ______Seconded by (1)

(2)___________________________________ (2)____________________•a-PPiovK }

YES NO OIHER

Branin, T. 
Nelson, T. 
O’Bannon, P. 
Schmitt. D. 
'I'hornton, F.

-Z>‘

WHEREAS, on September 25, 2018, the Board of Supervisors approved a performance contract for 
FY2019 and FY2020 between the Virginia Department of Behavioral Health and Developmental 
Services and the Henrico Area Mental Health & Developmental Services Board; and,

WHEREAS, the parties have negotiated an amendment to extend the end of the contract term from June 
30, 2020, to December 31,2020, while a new contract is prepared for FY2021 and FY2022; and,

WHEREAS, the Henrico Area Mental Health & Developmental Services Board approved the 
amendment on July 23, 2020, and recommended approval by the Board of Supervisors.

NOW, THEREFORE, BE IT RESOLVED by the Henrico County Board of Supervisors that 
Amendment No. 1 to the FY2019 and FY2020 Community Services Board Performance Contract between 
the Virginia Department of Behavioral Health and Developmental Services and Henrico Area Mental 
Health & Developmental Services Board is approved.

Comment: The Executive Director of HAMHDS recommends approval of this Board paper; the County 
Manager concurs.

By Agency Head I y County Manager

Routing: 
Yellow to;

Copy to:

Certified;
A Copy Teste:

Clerk, Board of Supervisors

Date:



a COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

MINUTE
Agenda Item No.I ^ 1^'IjO 

Page No. I of 1

Agenda Title: RESOLUTION 
Prevention Community Program

Authorization to Seek Re-Certification — Certified Crime

For Clerk’s Use Only

Date: n
i/f Approved 
( ) Denied 
( ) Amended 
( ) Deferred to:

16; mo BOARD OF SUPERVISORS ACTION
(

Moved by (I) 
(2),

_Seconded by (1) C)^dn\/y

REM/

£)rs
(2 9

YES NO OrilER

Bninin.T. ___ _____
Nelson, T. [/____ ______

O’Bannon, P.
Schmitt, D.

Thornton, F.

y
"7

WHEREAS, the Board of Supervisors is committed to assuring the safety and security of County 
residents as evidenced by the County’s designation as a Certified Crime Prevention Community by the 
Virginia Criminal Justice Services Board; and

WHEREAS, the Board of Supervisors supports continuation of the Certified Crime Prevention 
Community Program; and

WHEREAS, the County’s designation as a Certified Crime Prevention Community requires re
certification by the Virginia Criminal Justice Services Board every three years; and

WHEREAS, re-certification requirements include continuation of the existing Henrico Community 
Safety Coalition.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors;

1. Supports the County’s continued participation in the Certified Crime Prevention Community 
Program and all reasonable efforts to meet the re-certification requirements established by the 
Virginia Department of Criminal Justice Services and the Criminal Justice Services Board.

2. Designates the Chief of Police as the County’s representative on the Coalition.

COMMENT: The Chief of Police recommends approval of this Board paper, and the County Manager 
concurs.

By Agency Mead
Hi /

•'h B̂y County Manager

Routing: 
Yellow to:

Copy to:

Certified:
A Copy Teste:

Clerk. Board of Supervisors

Date:
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COUNTY OF HENRICO, VIRGINIA 

BOARD OF SUPERVISORS 
MINUTE

Agenda Item No. \ 
Page No. lofl

Agenda Title: RESOLUTION — Signatory Authority — Sixth Amendment to Communications Tower 
License Agreement — 3245 Basie Road — Brookland District

For Clerk’s Use Only:

IZDate:
^-’'^^pproved 

( ) Denied 
( ) Amended 
( ) Deferred to:

2020
Moved by (1)

BOARD OF SUPERVISORS ACTION
^ C/1~\ AAX_____ Seconded by (IJ O'

(2).

REMARKS

J.L . r’-

YES NO OTHER

Branin, T.
Nelson,?. ^ __
O'Bannon, P.
Schmitt, D. £y
Thornton, F. __ __

WHEREAS, the County operates public safety radio equipment on the communications tower at 3245 Basie 
Road pursuant to a license agreement with Vertical Bridge CC FM, EEC; and,

WHEREAS, the design for the County’s new public safety radio system has been finalized, and the parties 
have agreed to amend the license agreement to list the additional equipment that will be used in the new system; 
and,

WHEREAS, all other terms of the license agreement will remain unchanged.

NOW, THEREFORE, BE IT RESOEVED by the Board of Supervisors that the County Manager is authorized to 
execute an amendment to the license agreement to list the new equipment in a form approved by the County 
Attorney.

Comments: The Deputy County Manager for Public Safely and the Director of Real Property recommend 
approval of this Board Paper, and the County Manager concurs.

By Agency 74)
( y County Manager.

Routing: 
Yellow to;

Copy to:

Certified:
A Copy Teste;

Clerk, Board of Supervisors

Date;
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COUNTY OF HENRICO, VIRGINIA 

BOARD OF SUPERVISORS 
MINUTE

Agenda Item No. 
Page No. 1 of 1

Agenda Title: RESOLUTION — Signatory Authority — Acquisition of Easements — Three Chopt Road 
Improvements Project — Gaskins Professional Office Condos East — Tuckahoe District

For Clerk’s Use Ooly:

Date;
n

pT^Pproved 

( ) Denied 
( ) Amended 
t ) Deferred to:

7£r2£>
BOARD OF SUPERVISORS ACTION

Movedbvfll 0'(^l/YV]4 ^ ^^ernnded hvfll

)REM

Branin, T.
Nelson, T. ^ 
O’Bannon, P. ^ 

Schmitt, D. 
Thornton, F.

YES NO OTHER

WHEREAS, the County needs to acquire 3,471 square feet of temporary construction easement, 4,183 square 
feet of permanent utility easement to relocate Verizon facilities, and 4,918 square feet of permanent utility 
easement to relocate Dominion Energy Virginia facilities, all being across the property at 2600 - 2620 
Gaskins Road for the Three Chopt Road Improvements project; and,

WHEREAS, Carlis Ventures, L.L.C., Verit, LLC, Lavram, LLC, and Gaskins Professional Office 
Condominium East, a Virginia non-stock corporation, own the property and have agreed to sell the necessary 
easements for $28,400.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors that:

(1) it authorizes the acquisition of the easements for $28,400; and,

(2) the County Manager, or his designee, and the County Attorney are authorized to execute all 
documents and undertake all actions necessary to complete the acquisition.

Comments: The Directors of Real Property and Public Works recommend approval of this Board paper; the 
County Manager concurs.

By Agency Head 3y County Manager

Routing; 
Yellow to:

Copy to:

Certified;
A Copy Teste;

Clerk. Board of Supervisors

Date:
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COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

MINUTE

Agenda Item No. | 
Page No. 1 of 1

Agenda Title: RESOLUTION — Signatory Authority — Acquisition of Real Estate and Easements 
Three Chopt Road Improvements Project — Gaskins Professional Office Condos — Tuckahoe District

For Clerk'

Date: n Use (inly;

j/J^Approved 

( ) Denied 
( ) Amended 
( ) Deferred to;

BOARD OF SUPERVISORS ACTION
Moved by (1) ^ ______ Seconded by (1)

(2)---------------------------------------- (2)______________

AKH 4

YES NO OTHER

Branin, T. ___

Nelson, T. __  ___
O'Bannon, P. \/ 
Schmitt, D. ^
Thornton, F. ^

WHEREAS, the County needs to acquire 3,622 square feet of fee simple right-of-way, 4,372 square feet of 
temporary construction easement, 4,557 square feet of permanent utility easement to relocate Verizon 
facilities, and 5,438 square feet of permanent utility easement to relocate Dominion Energy Virginia facilities, 
all being across the property at 2500 - 2570 Gaskins Road for the Three Chopt Road Improvements project; 
and,

WHEREAS, Gaskins Road Real Estate Center, EEC, TEK. Holdings, EEC, Hungry Dogs, E.E.C., Three 
Chopt Realty Partners, EEC, Cantara Holdings, EEC, De Paredes Investments, EEC, Kingdom Holdings, 
E.E.C., A&M Holding Company, EEC, Brown Brothers EEC, and Three Chopt Gaskins, EEC own the 
property and have agreed to sell the necessary real estate, including site improvements and easements, for 
$45,600.

NOW, THEREFORE, BE IT RESOEVED by the Board of Supervisors that:

(1) it authorizes the acquisition of the real estate, including site improvements, and easements for 
$45,600; and,

(2) the County Manager, or his designee, and the County Attorney are authorized to execute all 
documents and undertake all actions necessary to complete the acquisition.

Comments: The Directors of Real Property and Public Works recommend approval of this Board paper; the 
County Manager concurs.

By Agency Head ^ 4^ ^y County Manager 

Routing: 
Yellow to:

Copy to: .

Certified:
A Copy Teste:

Clerk, Board of Supervisors

Date;



\SEE SHEET 2lEMP. CONSTRUCTION ESMI DVP UTILITY EASEMENT VERIZON UTILITY ESMIPARCEL AREA (ACRES) RIGKI OF WAYPARCEL INFO
ACRES SO. FT. ACRESEXIST REMAINING SO. FT, ACRES SO. FT. ACRES SO. FT.NO. CPIN

6.80? 0.1003 5*38 0.IZ49 ASS7 0.1046061 6.724 3622 0.083 4372749-764-5736

RAILEY HILL ASSOCIATES LLC 
CPK- 749-754-7358 
O.B. 6232 PC. 2085 

1.291 AC.

GASKINS PROFESSIONAL 
OFFICE CONDOMINIUM 'F>.

■\.A
CPIN: 749-754-5736 
0.9. 4215 PC. 200 

D.S. 42IB PC. 2390 
6.807 AC.

cT

0.0500 ACRES \

N-3754599.S4
E-11750514.5C

PROPOSED 
R/W LINE 
1547 SO. FT 
0.0355 ACRES

<v

/
/

VrV.
4-'

PROPOSED PERMANENT 
VERIZON UTILITY EASEMENT 
1920 SO. FT 
0.0441 ACRES

PROPOSED TEMPORAfiY 
CONSTRUCTION EASEMENT 
1303 SO. FT 
0.0299 ACRES

4^ C5o«.,

I

SITE •
f

A

N-3754507.65
£-11750425.94

Lie. No. 1100

SURV

VICNlTY MAP

wrfs

1. I HCiKBr ccRier that this coupicd plat ueers 
THe UNUJU PLAT STANDARDS Of TH£ VA DPOP 
APCLSaOLA RfCUATICNS.

2. TMS PIAT IS BASeO ON A COlAPKATlON Of DATA fPOU 
E/ISTINB DEEDS AND PLATS. AND fPOH A fSLD SURVEY 
TO DETERHINC RtCHT-Of-WAY ALONG THE PROXCT 
CORRIDOR.

J. THIS PLAT (FAS PREPARED TO SHOW THE ACQUtSmONS 
NOTED. AND DOES NOT CONSTIWIE A BOUNDARY SURVEY 
Of Tl£ PROPERTY HEREON

4, THIS PLAT WAS PREPARED WITHOUT THE BENEflT Of A 
TITLE REPORT AND UAY NOT SHOW ALL fASfvENTS l»«r« 
UAY AffECT THE .PROPERTY HEREON.

5. THE PROPERTrS PHYSKAl UPROVEUENTS ARC NOT SHOWN.

e. ACQUISITIONS SHOWN ARE BASED ON fILES TWOVDfO BY 
AEGON, RECEIVED ON B-H-POK.

7. NO OESICNAJION OR LOCATION OF SL/SSLiRPACf UTILITIES 
WAS PCRFORMD DUfUNC THE PREPARATGN OP HUS PI AT.

S GOOROfNATES SMOWN ON IHIS COUPlLED PLAT ARE 
VKCINIA STATE PLANE. PROJECT COORWNATfS CAN BE 
COtAPUTCD BY UUtTPiYm THE STATE PLANE VALUES 
SHOWN BY THE COUBINED SCALE AND ELEVATION SCALE 
FACTOP Of LOOOOt.

S ALL LVSTAAGES ShOWN ARE GPOUNO OlSTANCCS.

10. UEROIAN SOiRfCE:
VA STATE PLANE, SOUTH 20/E, CRD NORTH

lECENO

AM* or pooPOSEfi «CHT or »*t

AMA OF PSOPOSEO MRMANENI 
VC8I201 OR DOUBiOn VA POWER 
UTAITr EaSEiCNTS

AREA or PROPOKO lEWPCRM’ 
COtSPAXTCW CASEMNIS
"tOMOIT IH

€«rpe Rl&HT O' WAI

SCALE

0 20' 40'

^CkT y WAT
:ouPLeD PtAT pc^c^oseo
ANO f»tRWANfNT A^id TCMPORARY £A5CMCNT5 OH 

T^C PROPERTY

GASKINS PROFESSIONAL OFFICE CONDOMTKTUM

T-4^e ChGPT MACiSrERiA4. DSTRICT 
HENfliCO COyMY, MRCiNtA

I £n9)nMrs, Surwyon 
m I CortttucHon MoAcgan

MA «e« ««y VMt wto 200 
saiV

mUAAMO

oov7*g-754-5736.0CN I r«ro*
)ATr r

*, ?oia |<

REviSeO^* OWNER naaC GATE) JLKC 4. 20'.6



BRENDA G. SHADE 
?‘9-75«-M95 

DO. ’B09 PG 1926 
OMi AC.

■r4̂&

* N-.176i6232.VJ
C-H7504i8 21

n-
AMPLE STORAGE 

THREE CHOPT LLC 
CPIN- 7M-765-08:a 
0 0. 5346 PC. 593 

J64 AC.

PROPOSED PERMANENT 
VERIZON UTILITY EASEMENT 
2637 SC. FT2637 SC. FT 
0.0605 ACRES\ %

\4m
PROPOSED TEMPORARY
CONSTRUCTION EASEMENT-^ \ •;. \

S75-30|..^-

*2.'

>
%

A \ \ ■b✓

✓ « ^4A %\\\ PROPOSED 
R/W Line 
2075 SO- FT 
0.0476 ACRES

v-.\ C-THRFP LLC✓✓
r-.tvV

.'• y'

(P\s: 750-7M-fl;66 
0.0. PC. 7J2 

1.:; AC.mvi✓

m
w✓✓✓ ✓

✓
✓✓

N»3?55056.4?
FO1750W6.74A.'

y y
y

/^/

■' RAILEY HILL ASSOCIATES LLC 
P'-Ji: 749-754-7268

SEE SHEET

^y
y

y
y y

©
GASKINS PROFESSIONAl. 

OFFICE CONDOMINIUM 
CRN: 749-754-5736 
O.B. ‘715 PG. 20B 

D.B. 42IB PC. 2390 
6.B07 AC.

PROPOSED PERMANENT DOMINION 
VA POWER UTIITY EASEMENT - 
3261 SO. FT 
0.0749 ACRES

Ne<*55'23"E'-^-^ •'

y
y

y
y

y
y

y

y
y

y
y

y
y

y
y

y

0.0.
0.&6; AC.

1

SEE SHEET 1F0R AREA TAa.E

SCALE

0 20' 40'

complco pvat showing proposed
RlCHT or WAY KiD PERMANENT r£wPORART EASEMCNTS ON 

ThC PROPERTv of

OAS¥JNS PROFESSIONAL OFFICE CONDOMINIUM

Th4TEE CHOPT MAfiJSTCftlAL DSTRICT 
HENRICO COJNTT. VPC)N1A

mmaJt I EnQlnMn, Surwyon 
■BB I C<?iituctief^ Mono^en

|l4«a«e9y«M.WW2Ce

C61-7*g-7J*'57iB.OCN \“-20' I APRI 4, ?0UJ 04001*004

S£v?S;ONT OWKJgR NAUe QATD JUN£ t. 20^6



47£^ A
COUNTY OF HENRICO, VIRGINIA 

BOARD OF SUPERVISORS 
MINUTE

Agenda Item No. [ 
Page No. I of 2

Agenda Title: Resolution — Award of Contract — Dorey Park Shared Use Path, Phase II — Varina District

For Clerk's U^e OnK'

[Date; n 'V^'W2£>
Approved 

( ) Denied 
( ) Amended 
( ) Deferred lo:

Moved by (I)

BOARD OF SUPERVISORS ACTION
_________ Seconded by (1)

REM/ <
m fWi^

Branin. 'I'.
Nelson. T. ___

O'Bannon. P. 
Schmitt. I).
I'hornton. F.

Yi:s NO OIHER

(X

WHEREAS, the County received eight bids on June 30, 2020, in response to ITB No. 19-1956-12JOK and Addendum No. 1 
for construction of the Dorey Park Shared Use Path, Phase II project; and,

WHEREAS, the work consists of construction of a 10-foot-wide asphalt path along the east side of Dorey Park Drive for a 
distance of 0.74 miles, drainage infrastructure, and trail signs; and,

WHEREAS, for selection and evaluation purposes, tiie lowest submitted bid was determined by multiplying unit prices times 
the unit quantities specified in the bid documents, with the following results:

Bidder
Dickerson Construction, LLC 
Chesterfield, Virginia
Enviroscape, Inc. 
Sandston, Virginia
Jeffrey Stack, Inc. 
Jersey, Virginia
J.S.G. Corp. 
Williamsburg, Virginia
Messer Contracting, LLC 
Glen Allen, Virginia
Walter C. Via Enterprises, Inc. 
West Point, Virginia
Synchronized Construction Services, Inc. 
Orange, Virginia 
Central Contracting Co., Inc. 
Richmond, Virginia

Bid Amount

$244,942.98

$291,771.00

$316,311.00

$326,755.61

$342,184.77

$397,970.43

$447,265.00

$552,626.10

By Agency 1-lcad Qi D/ u
By County Manager

Routing: 
Yellow to:

Copy to:

Certified:
A Copy Teste:

Clerk, Board of Supervisors

Dale:



COUNTY OF HENRICO, VIRGINIA ^
BOARD OF SUPERVISORS '

MINUTE Pgg^, 2 of 2

Agenda Title: Resolution—Award of Contract—Dorey Park Shared Use Path, Phase II—Varina District

WHEREAS, after a review and evaluation of the bids received, it was determined that Dickerson Construction, LLC is the 
lowest responsive and responsible bidder with a calculated bid amount of $244,942.98.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors:

1. The contract for $244,942.98 to furnish all labor, materials, supplies, equipment, and services necessary for 
construction of the Dorey Park Shared Use Path, Phase II project is awarded to Dickerson Construction, 
LLC, the lowest responsive and responsible bidder, pursuant to ITB No. 19-1956-12JOK, Addendum No. 
1, and the bid submitted by Dickerson Construction, LLC. The final contract amount shall be determined 
upon completion of the project by multiplying the actual unit quantities authorized by the County times the 
unit prices submitted in the contractor’s bid.

2. The County Manager is authorized to execute the contract in a forni approved by the County Attorney.

3. The County Manager, or the Purchasing Director as his designee, is authorized to execute change orders 
within the scope of the project budget not to exceed 15% of the original contract amount.

COMMENT: Funding to support the contract is available within the project budget. The Director of Recreation and 
Parks and the Purchasing Director recommend approval of the Board paper, and the County Manager 
concurs.



m COUNTY OF HENRICO, VIRGINIA 
BOARD OF SUPERVISORS 

MINUTE
Agenda item No- | 

Page No. 1 of 1

Signatory Authority — Amendment to Engineering ServicesAgenda Title; RESOLUTION 
Agreement — Upham Brook Trunk Sewer — Brookland and Fairfield Districts

For Clerk's Use Only:

Date; IS
'(''^Approved 
( ) Denied 
{ ) Amended 
( ) Deferred to;

BOARD OF SUPERVISORS ACTION

Moved by (1) C) Seconded by (1) ttkji
(2)__________________ ^_________________ (2).

4s

YES NO OTHER

Branin, T. 
Nelson. T. 
O’Bannon, P. 
Schmitt, D. 
Thornton, F.

WHEREAS, on June 14, 2011, the Board of Supervisors approved an agreement in the amount of 
$1,420,415 with Whitman Requardt & Associates, LLC for professional engineering services for the 
Upham Brook Trunk Sewer project; and,

WHEREAS, the project involves construction of approximately 16,000 linear feet of 48-inch and 54- 
inch diameter gravity trunk sewer to reduce the occurrence of sanitary sewer overflows and to provide 
additional capacity; and,

WHEREAS, on March 16, 2016, the Purchasing Director approved a $163,393 amendment to obtain 
additional engineering services for project management, permitting, meetings, tunnel and geotechnical 
design, design submittals and approvals, and a Phase 2 Cultural Resource study; and,

WHEREAS, on September 26, 2017, the Board of Supervisors approved a second amendment in the 
amount of $351,571 for additional engineering services to incorporate sewer rehabilitation work, address 
environmental requirements, and provide supplemental environmental inspection services; and,

WHEREAS, the Department of Public Utilities and Whitman Requardt & Associates, LLC have 
negotiated a third amendment in the amount of $644,983 for construction phase services to include 
project administration and meetings, inspection services, support services, reviews of shop drawings, 
requests for information, and substitutions.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Henrico County that the 
County Manager is authorized to execute the third amendment to the agreement with Whitman Requardt 
& Associates, LLC.

Comment: The third amendment will increase the contract amount to $2,580,362. The Director of
Public Utilities recommends approval; the County Manager concurs.

By Agency Head ^ By County Manager

Routing; 
Yellow to;

Copy to:

Certified:
A Copy Teste:

Date:
Clerk, Board of Supervisors
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