
 PLANNING 
 
 
Description 
 
The Department of Planning provides staff support to 
the Planning Commission, the Board of Zoning 
Appeals, and the Board of Supervisors relating to land 
development activities in the County.  The department 
is organized into five divisions: Comprehensive 
Planning; Development Review and Design; Zoning 
Administration; Planning Systems; and 
Administrative.   
 
Comprehensive Planning prepares long-range plans, 
evaluates rezoning requests, and handles planning data 
management, demographic and land-use information.  
Development Review and Design is responsible for 
the review of development plans. Zoning 
Administration enforces subdivision and zoning 
ordinances of the Henrico County Code.  The Planning 
Systems Division provides information technology 
support to the entire department.  Administrative 
Support provides budget, personnel, and clerical 
support for the operation of the office. 
 
Objectives 
 
 • To provide a comprehensive planning 

program with an emphasis on urban design in 
order to provide both public and private 
decision makers with a more informed basis 
for land use decisions and growth 
management. 

 
 • To continue an enforcement program that 

obtains compliance with the code for new 
development as well as correcting zoning and 
subdivision violations. 

 
 
 • To provide timely services to the public, 

other agencies, and technical and 
administrative support to the Board of 
Supervisors, the Planning Commission, and 
the Board of Zoning Appeals in matters 
relating to the Comprehensive Plan, zoning 
and subdivision ordinances, building permits, 
plans of development, subdivisions, use 
permits, variances, rezoning and enforcement 
of zoning regulations. 

 
 • To encourage the continued economic 

development of the county by continuing to 
work with the Economic Development 
Authority, developers, their representatives, 
and the general public to facilitate and 
expedite their requests for development 
approval or general planning assistance. 

 
 • To improve and protect the health, safety, and 

welfare of Henrico citizens consistent with 
the Code of Virginia, policies, ordinances, 
and resolutions adopted by the Board of 
Supervisors with good land use planning and 
zoning practices. 

 
 • To inspire and encourage the protection and 

enhancement of natural, historical, and 
cultural resources through the preservation of 
those sites, buildings, features, and structures 
identified as important to Henrico County’s 
heritage. 

 

Description
Personnel $ 3,405,683 $ 3,578,752 $ 3,608,054
Operation 162,453 275,291 275,291
Capital 4,857 8,000 8,000
Total $ 3,572,993 $ 3,862,043 $ 3,891,345

Personnel Complement

Annual Fiscal Plan

15 to 16ProposedOriginalActual
FY14 FY15 FY16 Change

44 44 44 0

0.8%
0.0%
0.0%
0.8%



 

 • To continue to maintain effective and 
efficient procedures for meeting legal requirements 
that set forth maximum time periods within which 
activities must be accomplished. 
 
 • To implement decisions of the Board of 

Supervisors and the policies of the County 
Manager related to Department of Planning 
responsibilities. 

 
Budget Highlights 
 
The Department of Planning’s budget for FY2015-16 
is $3,891,345, which represents an increase of $29,302 
or 0.8 percent from the FY2014-15 approved budget, 
all of which is reflected in changes in personnel costs 
as a result of the full-year raise that became effective in 
December of 2014 and a partial-year 2.0 percent wage 
scale increase.  There are no changes to either the 
operating or capital outlay portions of the budget from 
the prior year approved budget.  
 
The Department of Planning’s mission to “Provide the 
professional planning leadership to accomplish 
excellent management of the valued resources which 
create our coveted quality of life” involves a wide 
spectrum of goals, functions, and accountability.  It 
goes beyond the construction indicators shown in the 
department’s land use applications, which have 
declined with the economy.  The department has many 
continuous functions and responsibilities. 
 
The department manages land use policy and planning 
to provide the framework for the physical, social, and 
economic growth of the county. The implementation 
and required updates to the county’s Comprehensive 
Plan are mandated by the Code of Virginia. These are 
necessary and on-going responsibilities of the 
Planning department staff, which also provides a 
gamut of expertise in drafting white papers, 
monitoring state and federal land use legislation and 
policy, conducting small area studies, and site 

analysis.  Planning is often called upon to review and 
assist in long range plans for the airport, Richmond 
International Raceway, and other major economic 
generators for the county. 
 
County development standards and regulations, such 
as zoning ordinance revisions for statutory and land 
use policy changes at the federal, state, and local 
levels, are a department priority.  This also includes an 
annual review of the General Assembly actions as well 
as revisions in response to the County’s changing 
growth patterns, and needs of the development 
community and residents. 
 
Planning provides geographic and demographic 
management for certain GIS layers and statistical data 
used by most departments within the county.  The 
County Attorney’s and County Manager’s offices, 
Community Revitalization, Permit Center, and Media 
Services often receive mapping support through 
Planning’s office. 
 
The knowledge base of staff supports many regional 
and local groups including the Richmond Regional 
Planning District Commission (RRPDC), 
Metropolitan Planning Organization (MPO), Urban 
Land Institute (ULI), and special committees for the 
General Assembly and VCU.  The department assists 
in reviewing impacts of adjacent development such as 
future renovations and expansions of the University of 
Richmond; examining best practices with nearby 
localities; and review of adjacent localities’ 
comprehensive plans to determine impact on county 
residents and businesses.  
 
The department also organizes, as needed, and 
participates, as requested, in numerous community 
meetings to keep citizens aware of land use and other 
issues affecting the public. Staff routinely provides 
internal consulting for county departments. This 
includes design assistance for General Services, Public 
Works Community Revitalization, and informal plans 

Planning (cont'd)

Change
FY14 FY15 FY16 15 to 16

Workload Measures
284           300           300           0

62             60             60             0
Variance and Use Permits Processed 64             60             60             0
Maps Prepared 1,191        1,100        1,100        0

Reviews Completed by Dev. Review & Design
Zoning Petitions & Provisional Use Permits

Performace Measures



Planning (cont’d) 
 
discussed with Board members and Planning 
Commissioners. The department spends countless 
hours in providing zoning code interpretations and 
research ancillary to applications for variances, 
rezoning, and provisional use permits.  
 
Over the past three years, the department has 
implemented a number of cost cutting initiatives 
including decreases in paper consumption, the return 
of County vehicles and cell phones, revising legal 
advertising schedules, and discontinuing costly 
publications and equipment maintenance service 
contracts.  
 
These changes have been accomplished with minimal 
impact on the department’s productivity, which is 
demonstrated by the department’s 20 NACO awards 
since 1998. Also, after an extensive review and 
research process, the department successfully revised 
the urban mixed use district ordinance. The revisions 
focused on giving developers greater flexibility to 
react to market changes while still ensuring a 
development that makes efficient use of available land 

and county services.  The Department of Planning 
collects certain fees to help offset the expenses 
depicted in this budget. These include zoning 
application fees and fees paid for the sale of GIS maps.  
The total of these two revenues is budgeted to be 
$150,000 in FY2015-16. 
 
Personnel costs for the Department of Planning’s 44 
employees represent 92.7 percent of the Department’s 
budget. The operating and capital outlay components of 
the budget will remain flat from the prior year approved 
budget, at $275,291 and $8,000, respectively.  
 
There are two components to the budget: 
Administration, which includes five divisions, and 
Boards and Commissions, which includes the Planning 
Commission and the Board of Zoning Appeals.  
The Boards and Commissions portion of the budget 
totals $150,150 for FY2015-16 and supports the 
Planning Commission. The Administration portion of 
the budget totals $3,741,195, which represents an 
increase of $29,302 or 0.8 percent from the previous 
fiscal year. 



Department Operating Budget
PLANNING

Prior 
Year

Approved 
Budget

Proposed 
Budget

Dollar 
Inc/Dec

Percent 
Change

50100 Full-Time Salaries and Wages - Regular 2,417,216 2,578,300 2,589,449 11,149 0.4%

50101 Full-Time Salaries and Wages - Overtime 1,016 2,000 2,000 0 0.0%

50104 Temporary Salaries and Wages - Regular 5,159 4,000 4,040 40 1.0%

50106 Board and Commissions 135,000 135,000 135,000 0 0.0%

50109 Vacancy Savings 0 -63,225 -63,654 -429 0.7%

50110 FICA 191,100 205,866 207,362 1,496 0.7%

50111 Retirement VRS 365,175 390,873 392,561 1,688 0.4%

50112 Hospital/Medical Plans 262,149 291,647 306,856 15,209 5.2%

50113 Group Insurance - Life (VRS) 28,868 34,291 34,440 149 0.4%

50201 Legal Services 0 10,000 10,000 0 0.0%

50211 Maintenance Service Contracts 3,318 13,759 13,759 0 0.0%

50230 Temporary Help Service Fees 17,169 39,200 39,200 0 0.0%

50240 Printing and Binding 138 7,100 7,100 0 0.0%

50250 Advertising 18,671 45,620 45,620 0 0.0%

50270 Other Contractual Services 17,236 27,104 27,104 0 0.0%

50310 Automotive/Motor Pool 17,339 20,624 20,624 0 0.0%

50410 Postal Services 8,811 14,750 14,750 0 0.0%

50412 Telecommunications 17,901 18,972 18,972 0 0.0%

50430 Mileage 129 1,500 1,500 0 0.0%

50431 Travel 5,848 0 0 0 0.0%

50450 Dues And Association Memberships 7,435 8,500 8,500 0 0.0%

50455 Tuition 12,790 0 0 0 0.0%

50500 Office Supplies 13,167 28,850 28,850 0 0.0%

50501 Food Supplies and Food Service Supplies 1,518 3,547 3,547 0 0.0%

50512 Books and Subscriptions 1,241 2,500 2,500 0 0.0%

50514 Other Operating Supplies 18,383 22,700 22,700 0 0.0%

50521 Computer Software 1,359 10,565 10,565 0 0.0%

50832 Furniture and Fixtures-Replacement Less Than $5000 0 3,000 3,000 0 0.0%

50833 Telecommunications Equipment-Replacement Less Than $50 300 0 0 0 0.0%

50835 Computer Equipment-Replacement Less Than $5000 4,557 5,000 5,000 0 0.0%

Total Department 3,572,993 3,862,043 3,891,345 29,302 0.8%
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