
COMMONWEALTH'S ATTORNEY 

DESCRIPTION 

The Commonwealth's Attorney is an elected Constitutional Officer responsible for prosecuting criminal offenses that 

occur in Henrico County, handling some civil matters, and maintaining public safety in the community by way of 

prevention measures and community outreach. Trials and hearings are held in the Circuit, General District, and Juvenile 

and Domestic Relations Courts. Additionally, the Commonwealth’s Attorney’s Office provides legal advice and training 

to the Division of Police, State Police, Richmond Airport Police, as well as other law enforcement agencies. 

OBJECTIVES 

 To enforce criminal laws in Henrico County. 

 To operate the Victim Witness program. 

 To cooperate on behalf of Henrico County in operating two investigative multi-jurisdictional grand juries. 

 To promote a better understanding of the criminal justice system among citizens. 

 To proactively investigate and prosecute drug dealers with increased concentration and focus on the opioid 

epidemic and human trafficking. 

 To prosecute criminal cases and include using diversion programs when appropriate. 

 To work with other agencies to strengthen crime prevention and train local law enforcement agencies in 

criminal law and criminal procedures.  

 To reduce firearm crimes in schools and reduce truancy/chronic absenteeism. 

 To work to combat increased weapons use and violent crimes County-wide. 

 To be part of the creation of and participation in a Behavioral Health Docket. 

FISCAL YEAR 2025 SUMMARY 

     

 

 

Description

Personnel $ 6,479,045 $ 6,518,923 $ 7,558,470

Operation 415,771 277,242 302,242

Capital 2,967 0 0

Total $ 6,897,783 $ 6,796,165 $ 7,860,712

Personnel Complement 57 57 57  0

9.0%

0.0%

15.7%

FY23 FY24 FY25 Change

Actual Original Proposed 24 to 25

15.9%



Commonwealth’s Attorney 

PERFORMANCE MEASURES 

             

 

BUDGET HIGHLIGHTS 

The Commonwealth’s Attorney’s office budget for FY25 totals $7,860,712 

which is an increase of $1,064,547, or 15.7%  from FY24.    The personnel 

component comprises 96% of the budget totaling $7,558,470 and 

increased $1,039,547 or 15.9%  due to changes in compensation and 

benefits.   The operating component is increased by $25,000 or 9% for 

increased copier and telephone costs, as well as support for staff and trial 

preparation including color copier cost, training, interpreter fees, 

Virginia Criminal Information Network (VCIN) and Supreme Court license 

fees. 

This table presents a historical depiction of State funding for the 

Commonwealth’s Attorney’s office. While the Commonwealth's funding 

has grown 19.9% in total dollars since FY16, the percentage of annual 

expenses funded has decreased from 47% to an actual 37% in FY23.                                                     

DEPARTMENTAL HIGHLIGHTS 

The Henrico Commonwealth’s Attorney’s office, along with all 120 prosecutor offices in the Commonwealth, 

participated in a time study with the National Center for State Courts from February to May 2022.  This was part of an 

effort to identify an updated staffing formula to reflect a more accurate staffing figure of the State’s responsibility for 

public safety.  On June 29, 2023, the Compensation Board approved the final study, and approved the use of the final 

methodology as the basis for staffing standards for Assistant Commonwealth’s Attorneys in FY24; this could provide 

Henrico with an additional nine (9) attorneys if all recommendations are funded by the General Assembly.     

Change

FY23 FY24 FY25 FY24 - FY25

Workload Measures

    Circuit Court Indictments 2,178         2,200         2,225         25

Circuit Court Defendants 1,349         1,350         1,375         25

General District Court Criminal Cases 41,640       42,000       42,100       100

General District Court Traffic Cases 71,089       72,000       72,100       100

Juvenile Court Misdemeanors 999            1,000         1,025         25

Juvenile Court Felonies 2,714         2,725         2,750         25

Misdemeanor Appeals 367            375            400            25

Show Cause Hearings 986            1,000         1,025         25

Cases Opened in CATS   7,981           8,000           8,025           25

Discovery Motions   4,966           5,000           5,025          25

Asset Forfeitures 158             160            175            15

FY16 2,092,617 2,360,989 53%

FY17 2,157,727 2,442,270 53%

FY18 2,202,720 2,591,841 54%

FY19 2,207,444 2,988,046 58%

FY20 2,293,347 3,197,057 58%

FY21 2,293,876 3,500,222 60%

FY22 2,431,506 3,754,992 61%

FY23 2,535,354 4,362,429 63%

FY24 2,475,000 4,321,165 64%

FY25 2,510,000 5,181,918 67%

*FY24 and FY25 reflect projections

Fiscal Year
State 

Funding

County 

Funding
% County



Commonwealth’s Attorney 

In FY25, the Commonwealth’s Attorney’s Office will continue to prosecute traffic and criminal cases, both 

misdemeanors and felonies, in all Henrico County Courts. Aggressive prosecution of those who commit violent crimes 

will remain the number one priority. The Office will continue to work closely with the Police Division to reduce crime, 

not being just reactive to crime that has occurred, but being proactive with communities to identify areas of concern 

and working collaboratively on solutions.  The Commonwealth’s Attorney’s Office will continue pursuing narcotic 

traffickers using two multi-jurisdictional grand juries, while continuing to work with United States Attorney’s Office-

Eastern District of Virginia, Richmond Office, to review and pursue certain cases that may be more suited for 

prosecution in federal court.   Additionally, the Commonwealth’s Attorney’s Office will continue providing legal training 

to the Police Division in its basic academies and through regular in-service training.  The Office will continue to devise 

alternative resolutions to ensure second chances and rehabilitation.  Special efforts will continue to reduce truancy and 

violence in schools, domestic violence, human trafficking, and opioid overdoses.  

The Office works with the Sheriff’s Office to find alternative treatment and other diversion opportunities to keep the 

jail population reserved for those who are serving active sentences or for those whose release may jeopardize public 

safety.  As well, the Office continues to provide necessary resources in working with other agencies to support public 

safety needs. 

The increase of violent crime in both youth and adult populations, and the increase in numbers of jury trials based on 

change of law has created a need to restructure the office in order to address a changing workload.     

Staff continue to work with IT to purchase computer equipment and to work with IT towards a digital/fileless system 

(CATS) (although the legal profession will never be 100% paperless).                                            



Department Operating Budget
Henrico County, Virginia
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Account Description
Prior Year 

Actual
Approved

Budget
Proposed

Budget
Dollar

Inc/Dec
Percent
Inc/Dec
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50100 Full-Time Salaries and Wages - 
Regular

   4,601,293    4,738,288    5,546,351      808,063 17.1%

50101 Full-Time Salaries and Wages - 
Overtime

         692        5,000        5,000            0 0.0%

50104 Temporary Salaries and Wages - 
Regular

     161,713       38,137       38,137            0 0.0%

50108 Hybrid Disability Prgm (Prev Wage 
Adj)

       9,992       12,445       14,570        2,125 17.1%

50109 Vacancy Savings            0     -172,565     -200,923      -28,358 -16.4%

50110 FICA      350,960      378,005      413,548       35,543 9.4%

50111 Retirement VRS      754,333      836,211      970,611      134,400 16.1%

50112 Hospital/Medical Plans      539,188      612,579      631,788       19,209 3.1%

50113 Group Insurance - Life (VRS)       60,874       70,823       77,649        6,826 9.6%

50121 VRS Hybrid Deferred Contribution            0            0       61,739       61,739 100.0%

50200 Medical Services        3,520        3,200        3,200            0 0.0%

50201 Legal Services      135,798            0            0            0 0.0%

50209 Other Professional Services        4,404        5,000        6,500        1,500 30.0%

50220 Lease/Rent Of Equipment       14,083       12,500       18,500        6,000 48.0%

50240 Printing and Binding          112            0            0            0 0.0%

50410 Postal Services        1,572        1,500        1,500            0 0.0%

50412 Telecommunications       17,124       16,200       17,300        1,100 6.8%

50431 Education and Training       33,911       40,000       59,664       19,664 49.2%

50450 Dues And Association Memberships       29,467       29,000       29,500          500 1.7%

50500 Office Supplies       49,922       51,917       42,142       -9,775 -18.8%

50512 Books and Subscriptions       13,259       10,500       13,000        2,500 23.8%

50521 Computer Software      112,599      107,425      110,936        3,511 3.3%

50815 Computer Equipment-New Less Than
$10,000

         531            0            0            0 0.0%

50835 Computer Equipment-Replacement 
Less Than $10,000

       2,436            0            0            0 0.0%

Total Department 6,897,783 6,796,165 7,860,712 1,064,547 15.7%
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