
CAPITAL REGION WORKFORCE PARTNERSHIP 
 
 
Description 
 
The Capital Region Workforce Partnership (CRWP) 
is an eight locality consortium with elected 
representation from Henrico, Chesterfield, 
Goochland, Hanover, Charles City, New Kent and 
Powhatan Counties and the City of Richmond. The 
Partnership, in cooperation with the Resource 
Workforce Investment Board (WIB) it appoints, has 
responsibility for disbursing and conducting 
oversight of federal funds allocated to the region 
from the Workforce Investment Act of 1998, and 
other federal, state, and local grants and resources 
that become available to support the Capital Region’s 
workforce efforts. Henrico County serves as grant 
recipient and fiscal agent for these funds. 
 
The Capital Region Workforce Partnership is the 
Henrico County Agency currently responsible for 
providing administrative support to the Partnership 
Board, the WIB and its standing committees, and is 
directly responsible for managing contracts awarded 
by WIB and the Partnership for delivery of 
Workforce Investment Act (WIA) services through 
the three Workforce Centers in the Region.   
 
Objectives 
 
 • Provide Regional leadership to develop 

innovative strategies and partnerships to 
advance and sustain workforce solutions. 

 
 • Align workforce development efforts to 

business and industry sector needs to ensure 
resources are deployed efficiently and 
effectively, and to reduce redundancies in 
delivery among workforce partners. 

 
 

 
 
 • Raise awareness of the public workforce 

development system as the “go to place” for 
workforce solutions for both the business 
sector and job seekers. 

 
Budget Highlights 
 
The CRWP is responsible for the administrative 
requirements of its various funding sources and the 
implementation of policies, budgets, performance 
requirements, and other requirements that are 
developed by the Partnership, as well as the State of 
Virginia, Virginia Community College System 
(VCCS), and the U.S. Department of Labor. ResCare 
was awarded the Title I WIA contract to deliver 
Adult and Dislocated Worker Services to those who 
meet WIA eligibility criteria under WIA regulations. 
WIA Services include case management, 
employment assistance, responding to the needs of 
businesses for workers, publicizing the availability of 
skilled job seekers to potential employers, providing 
access to training, paying training costs as 
appropriate, and developing opportunities for better 
earnings for the unemployed, under employed, 
economically disadvantaged; and in some cases the 
incumbent workforce that may require skill upgrades.  
The contractor (ResCare), is also responsible for 
meeting the performance requirements imposed by 
the WIB and Partnership. 
 
A partnership among three mandated partner 
agencies and the fiscal agent (Henrico County), 
continue to serve as One-Stop Operator, coordinating 
the work of all partner agencies in the delivery of 
services through the designated one-stop

Description
Personnel $ 1,294,253 $ 1,536,616 $ 1,160,035
Operation 4,272,909 4,194,737 4,667,993
Capital 122,176 0 0
Total $ 5,689,338 $ 5,731,353 $ 5,828,028

Personnel Complement N/A N/A N/A N/A

0.0%
1.7%

11.3%

Annual Fiscal Plan

FY14 FY15 FY16 Change
Actual Original Approved 15 to 16

 (24.5%)



centers under WIA, and other grants. In providing 
such services, the One Stop Operator is responsible 
for working collaboratively with the other mandated 
and optional partner programs to ensure that services 
and access to services are clearly defined and easily 
accessible for businesses and job seekers.    
 
There are currently five youth service contractors 
providing assistance to youth ages 14-21 who are low 
income and have at least one identified barrier to 
success in education or employment. 
 
All service contracts are in the process of being put 
out to bid for FY2015-16 and new arrangements will 
be in place by July 1, 2015. Coinciding with this date 
is the implementation of the new federal legislation, 
known as the Workforce Innovation and Opportunity 
Act (WIOA), which will replace the Workforce 
Investment Act.  
 
Outcomes 
 
The performance outcomes of CRWP’s services are 
an important indicator of the program’s success. The 
following results were achieved in FY2014-15: 73 
percent of the assisted Adults/Dislocated workers 
received a job and 90 percent of the individuals who 
received a job kept that job with an average salary of 
$27,304. Regarding the Youth assisted by CRWP, 67 
percent were placed in an education program or a job, 
89 percent earned a Certificate or Credential and 43 
percent gained literacy and/or numeracy.  
 
All of the above results reflect either meeting or 
exceeding the rates negotiated with the State prior to 
the start of the program year. 
 
Budget Details 
 
The FY2015-16 CRWP budget in the amount of 
$5,828,028 reflects an overall increase of $96,675, or 
1.7% from the approved FY2014-15 budget. 
Personnel costs decreased by $376,581, or 24.5 
percent. This decrease is in direct relation to a 

reduction in salaries and associated benefits due to 
current vacancies within the department as well as the 
elimination of vacant positions. Operating expenses 
increased by $473,256, or 11.3 percent from the 
approved FY2014-15 budget and no capital outlay 
funding has been requested. Rent and service 
contracts represent the largest line item increases in 
the operating component. The Resource operating 
budget reflects the total cost of all rents that will be 
due and payable.    
 
It is important to note, the exact amount of federal 
funding for FY2015-16 is currently unknown. First, 
federal funding is awarded on a Federal fiscal year 
basis. The federal fiscal year begins three months 
after the beginning of the County’s fiscal year. 
Second, federal funding is distributed on a formulaic 
basis and the regional variables that impact this 
formula are subject to change. For instance, the 
Capital Region and the State of Virginia are 
experiencing slightly decreasing unemployment rates 
which may impact the level of funding the Richmond 
Metro Area is able to access through the formula. 
That being said the Capital Region’s unemployment 
rate which has historically hovered at or below 4.1 
percent continues to remain above its historical 
average. Finally, as mentioned elsewhere, July 1, 
2015 will mark the first year that funds are 
appropriated under the new Workforce Innovation 
and Opportunity Act. This adds another unknown 
element to the equation. It is important to note that 
new federal funding has been conservatively 
projected.  
 
The Capital Region Workforce Partnership is 
receiving additional federal funding in FY2015-16 
through continuation of some special grants and 
through a new grant aimed at on-the-job training. The 
FY2015-16 budget reflects $670,413 in revenue from 
these grant sources.  
 
The FY2015-16 budget includes a grant reserve in 
the amount of $200,000. Once into FY2015-16, funds 
in the reserve account will be transferred between 

Capital Region Workforce Partnership (cont'd)

Change
FY14 FY15 FY16 15 to 16

Workload Measures
Universal Core Services 18,000   25,447   25,000   (447)
New WIA Program Enrollments 1,085      975         1,025      50
Total Served  by WIA Funds 2,500      2,500      2,500      0
Individuals Receiving Training Services 104         172         200         28

Performance Measures



Capital Region Workforce Partnership (cont’d) 
 
programs/accounts as more specific and detailed 
information becomes available on specific grants that 
may become available. 
 
As in the past, there remains the possibility of being 
awarded additional grants during the year. These funds 
will be considered for appropriation during the course 
of the fiscal year.  
 
Henrico County and Local Funding 
 
Revenue from local contributions outside of Henrico 
County is expected to total $120,435 in FY2015-16. 
Henrico County’s contribution to CRWP’s 
administrative expenses is budgeted at $64,380 for 
FY2015-16. It should be noted that the Henrico 
County contribution has been reduced by 62.1 
percent from the prior fiscal year approved budget. 
This reduction is the result of a new contribution 
formula unanimously adopted by the eight 
jurisdictions that bases the amount on the 
proportional share of workforce services received 

by each jurisdiction.    
 
The WIA remains the primary funding source for the 
Capital Region Workforce Partnership’s personnel 
costs.  There are currently 17 positions funded in the 
approved budget. There is currently no expected need 
for additional staff in FY2015-16.   
 
The percentage of salary of the Director of the 
Capital Region Workforce Partnership charged to 
non-federal local funds from the eight jurisdictions 
that comprise the Capital Region will be reduced 
from 100% to 25%, with the balance going to the 
federal grant.   
 
The table below shows contributions to CRWP from 
Henrico County and from other localities as well as 
Henrico’s contributions as a percentage of total local 
contributions. It should be noted that for FY2015-16, 
Henrico’s share of the total funding provided will be 
reduced by over 60 percent.  
 

Fiscal Year 
Henrico 

Contribution 
All Other Local 
Contributions 

Henrico as a % of 
Total Local 

Contribution 

FY2007 $  195,860 $   77,220 71.72% 

FY2008 $  201,447 $   75,180 72.82% 

FY2009 $  208,665 $   75,180 73.51% 

FY2010 $  210,648 $   71,580 74.64% 

  FY2011 $  210,648 $ 127,280 62.34% 

FY2012 $  217,695 $ 127,280 63.10% 

FY2013 $  206,810 $ 127,280 61.90% 

FY2014 $  200,606 $   62,280 76.31% 

FY2015 $  170,028 $   62,080 73.25% 

FY2016 $    64,380*   $ 120,435 34.83% 

*Requested Amounts based on new formula.  


