
Little Westham Creek 
Community Stream 

Project



 1 mile of 
Stream

 60 property 
owners

 Stream 
traveled in 
front and 
rear yards



2
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Erosion Problems Downstream
University of Richmond

 For 7 years prior to the project, they have 
removed 120,000 cubic yards of material from 
their lake

 Approximately 10,000 dump truck loads
 This material comes from upstream, much of 

it from streambank erosion



Project Goals

 Improve stream buffer

 Improve Water Quality

 Reduce Stream Erosion and Reduce 
Sediment Transport



What’s the plan?
Educate the Homeowners

Reestablish Native Vegetation
 Use plant materials that are

• Low maintenance 
• High landscape value
• Native - Deep Roots

 Let the Buffer Grow
 Don’t mow the area adjacent to the stream



It takes Cooperation

 Homeowners
• Spearhead the project

 Henrico County
• Expertise, Funding

 Chesapeake Bay 
Foundation

• Expertise, People power

 University of Richmond, 
Center for Civic 
Engagement

• Organization, People power

 Virginia Extension –
Master Gardeners

• Expertise



What do We do Next?

1. Gain homeowner approval
 Homeowners Associations

2. Work with each homeowner to choose plant 
materials and create plan
 County, Master Gardeners

3. Order Plant Materials
 County

4. Plant Buffers
 U of R, CBF, County, Homeowners



How to keep the project moving

Let the citizens drive the project

 Identify the citizen(s) that will bring the 
community on board

No one can talk to you like your neighbor
 Letters from Community President more 

effective than letter from County



Plant Options

Working with the Master Gardeners

 Set up meeting with property owners

 Help you choose plant materials that will help 
the stream and create a landscape you will 
enjoy



Plant Menu







Time to Put Your Back Into It

Now that plans have been developed and 
plants have been ordered
 Mark plant locations

 Dig Holes 

 Put the plants in the ground



Mark planting locations prior to 
volunteers arrival



Dig holes 
prior to 

volunteers 
arrival



Scheduled 3 Planting Dates



Getting the Word Out



Getting the Word Out



Results







Before
After



Success?

 Buffer Installed

Community Engagement

Community Education



Diverse Groups Working Together… 



Is the Real Measure of Success
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