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executive sum
On behalf of the Community Services Board and staﬀ, we are pleased
to present Henrico Area Mental Health & Developmental Services
(HAMHDS) Fiscal Year 20 Annual Report. This report highlights the
importance and impact of the programs and services oﬀered to
the residents of Henrico, Charles City and New Kent counties. It also
provides a snapshot of the tireless and dedicated work to support
individuals and families experiencing behavioral health, substance
use or developmental disabilities to lead full and productive lives in
the community.

Much has been accomplished this year, but what a year it has been.
In July 2019, found us settling in and unpacking in our beautiful new
East Center. In September, we celebrated our 50th anniversary, which
included proudly remembering our past and committing to build on our
foundation of advocacy, partnership, and innovative services. October
brought our seventh, three-year CARF reaccreditation in 10 service
areas. We participated in Henrico’s Recovery Roundtable and will lead
and support a countywide approach to prevent and treat substance
use. We continue to implement STEP VA as funding is available. We were
successful in creating a small, bilingual team that will allow us to provide
a full spectrum of outpatient care in a more culturally sensitive manner.
We continue to implement evidenced-based practices like Parent Child
Interaction Therapy and expanded Oﬃce Based Opioid Treatment. We
expanded access to services through same place access, making it
possible for individuals in hospitals and jails to begin receiving services
prior to their release. The number of individuals successfully securing
housing through Permanent Supportive Housing increased. We have
also continued to work diligently to meet the requirements of the U.S.
Department of Justice (DOJ) Settlement Agreement. Finally, we were
pleased to receive three National Association of Counties (NACo)
awards; Oﬃce Based Opiate Treatment Program (OBOT) – Whole
Person Treatment, REVIVE Training, and Youth Leadership Program.
However, in March, the COVID-19 pandemic forced a new way of life
for our agency and those we serve. We are so proud of the way each
person in the agency worked to overcome immense challenges we
have faced. We were able to quickly move many of our services to
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virtual platforms while continuing to provide vital services
in person. We reduced expenses, applied for grants to
supplement services, retrained staﬀ, changed business
processes, re-evaluated job duties on a regular basis,
implemented emergency regulations, redeployed staﬀ
where needed, assisted community events, such as onsite
feeding programs, and utilized multiple media strategies to
educate communities about COVID-19 and to promote
substance abuse prevention and mental health wellness.
Day Services made videos, held groups, and mailed activities
to keep clients connected and supported. Access to services
and crisis calls continued to be consistent. We now are
planning how to transition back and reopen services.

In June, we acknowledged systemic racism and inequities
throughout society by having conversations, encouraging
trainings and readings. As part of our strategic plan we
adopted an initiative to confront these injustices and strengthen
our workforce and the delivery of culturally sensitive services.
We remain steadfast in our mission, treatment, and care for the
individuals and families who turn to us for help. The ongoing
support of the Boards of Supervisors of the Counties of Henrico,
Charles City, and New Kent is paramount, and we thank them.
Karen W. Grizzard
Board Chair

Solar panels added to East Center

Laura S. Totty, MS
Executive Director

When Governor Ralph Northam issued Executive Order
Fifty-One, we don’t believe any of us imagined how life
would change – at home, in the workplace, and the
community. These are hard and uncertain times for all of us.
As an agency, we know the challenges are many in normal
times. In these extraordinary times, we realize that the
challenges loom larger, the responsibility greater. We are
conﬁdent that each of you is working tirelessly to meet the
needs of our clients in many varied and innovative ways.
We simply say “THANK YOU”.
With all best wishes,
Henrico Area Mental Health & Developmental Services Board

Dear Henrico County Employees,
Thank you for your tireless work, professionalism and
commitment to serving our community during this
extraordinarily challenging time. Your ability to calmly
adapt to changing work conditions, to collaborate and
to embrace new responsibilities and tasks has been truly
inspiring. More than ever, you embody The Henrico Way
of public service. Our Board of Supervisors thanks you, as
do our residents and business community.
John Vithoulkas
Henrico County Manager

In the best of times, you are impressive. In the worst
of times, you are magicians, somehow greater than
the sum of your parts. It is my privilege to associate
myself with the VACSB and the work that you do.
Yours in adversity,
Jennifer Faison
VACSB Executive Director

vision&values
We serve people experiencing the effects of or at
risk for mental illness, developmental disabilities
and substance use disorders and children with
developmental delay. Henrico Area Mental Health &
Developmental Services promotes dignity, recovery
and self-sufficiency in the lives of the people we serve.

OUR VISION
We envision an inclusive, healthy, safe community
where individuals lead full and productive lives.

OUR VALUES
Excellence, Dignity, Partnership

OUR LEADERSHIP PHILOSOPHY
Leadership is the responsibility of everyone at Henrico
Area Mental Health & Developmental Services. If we
are to be successful, we must lead with integrity, good
stewardship, openness, creativity and full participation.

highlights
9,649
White/Caucasian 46%
Black/African American 42%
Alaskan Native, American Indian,
Asian/Pacific Islander, Multi-Racial 12%

954 received

EARLY
INTERVENTION
Services

1,053

INTEGRATED PRIMARY
HEALTH CARE
Encounters

1,797 EMERGENCY SCREENING for Psychiatric Hospitalization
1,014 Temporary Detention Orders and
1,017 Individuals seen at the Crisis Receiving Center

5,540

received
MENTAL
HEALTH
Services

2,012

JAIL
INMATES
served

2,733
Same Day
ACCESS Assessments

1,878 received PSYCHIATRY Services
955
received
SUBSTANCE USE DISORDERS
Services
Alcohol Abuse

416

Cannabis Dependence

396

Opioid Dependence

391

Cocaine Dependence

271

Other

52

1,475 received

DEVELOPMENTAL
DISABILITY Services

Individuals on the Waiver Waiting List:
Priority 1: 116 Priority 2: 337 Priority 3: 178

revenue& e
$12.4M Third Party Revenues

.004%
$0.16M
Other Funds
$2.7M
Federal
Funds

$41
MILLION

$16M Local Funds

24%

$9.6M State Funds

& expenses
$19.9M Mental
Health Services

$13.5M Developmental
Services

35%

$39
MILLION

51%

7%
7%
$2.9M Substance Use
Disorders Services

$2.8M Administrative Services

pandemic

“It is my duty to protect you from any harm” is part of
the oath taken by all medical providers. 2020 put all of
the years of training to the test when our world began
to fight an invisible enemy. As a nation, we had a very
short warning of things to come regarding COVID-19
and nowhere close to the supplies needed. Faced with
uncertainty, including the threat of complete shutdown
and potentially leaving hundreds without needed
medication injections, limited to no personal protective
equipment (PPE) to protect both the individual
receiving the injection and the nursing staff, and
changing reports of the primary mode of transmission of
the virus, we quickly went into disaster mode to make
sure the individuals we serve received the medications
they needed in the safest way possible. Our nurses led
the way in this endeavor and in that first day of
threatened shutdown banded together and
administered 41 injections in the safest location we had,
a well-ventilated parking lot. It wasn’t ideal, as a
collapsible privacy screen and agency vans provided
the first makeshift outdoor office, but it was the safest
means knowing what we knew and having what we
had at the time. Within a week, with assistance from
the Henrico County's Emergency Operations Center
and Division of Recreation and Parks, we had
semipermanent tents and continued to serve

individuals outdoors but we quickly learned ironically
that working from tents was no picnic. As more PPE
was available for both staff and individuals and our
nurses found themselves longing for the opportunity to
engage in a more meaningful way, the clinics finally
moved back indoors with increased sanitization
between appointments. As we continue to learn more
about this virus, our nurses will continue to be
dedicated to protecting the individuals they serve.

recovery
A new and healthy chapter has started for Asher, a
40-year-old father of two. He is a manager at a local
popular restaurant, has custody of his 6- and 2-year-old
children, has his own place and has been in recovery
for over a year. However, this has not always been the
case. Asher, began using alcohol and marijuana at
age 14. By 23, he was using opiates daily and by 28, he
had progressed to daily heroin use. He reports that the
only time he was not using was when he was in jail. In
2019, he was arrested the day before his son’s birthday.
While in jail, he decided, “[I can’t] do it anymore, I was
getting older, and I was tired of it.”
During his last incarceration in spring 2019, he was
selected for the Opiate Jail Diversion Program. The
program is an intensive treatment program that
includes weekly individual sessions with a therapist, a
minimum of three groups per week, weekly random
drug screens, frequent reports to the court and monthly
Vivitrol injections. He reports that I “just couldn’t get off
the drugs when I wasn’t in jail.” The combination of
these services helped to keep him on track, but his
determination to achieve his goals was ultimately what
kept him engaged when it got tough.

Today, he is
managing
life without
substances.
He has a
renewed
relationship
with his
family, has a
supportive
healthy
relationship
with his
girlfriend
and has
developed
a positive
support
network. He
looks forward
to waking up
with his children in the same home every
morning. He has much to be proud of.

resilience

Meet Daymond, a 32-year-old man who is outgoing,
enjoys humor, sports and working. Daymond has
struggled throughout his lifetime with anxiety that at
times results in verbal and physical aggression toward
others. Earlier this year, Daymond was not taking his
medication as prescribed and his anxiety led to a
behavioral emergency when he and his dad went to
the YMCA to exercise. The incident was significant
enough to have the police and REACH services called
to the scene. Then, the pandemic interrupted
Daymond's ability to work. The members of his support
network, his parents, case manager, job coach,
psychiatrist, REACH staff and counselor, were
instrumental in helping Daymond work through these
drastic changes and minimize his anxiety. His support
system has been consistent and strong! Daymond’s
parents have reported decreases in verbal and/or
physical aggression, despite all of the restrictions and
disappointments of the COVID-19 pandemic. In
August, Daymond was excited to resume his job at a
local hotel with the support of his job coach and
COVID-19 precautions. Daymond’s support team is so
pleased with his efforts. Daymond has shared how
proud he is of himself, being able to deal with all the
anxieties and finally get back to work!

therapy
Tyler was referred to Henrico Mental
Health in June 2018 by his pediatrician
after being diagnosed with Autism
Spectrum Disorder. His mother shared
that when he first came in for services,
“he was hyperactive, he wanted to jump
off of the second-story balcony because he wanted to
be like Spiderman or Superman. They couldn’t handle
him at school—there were a lot of complaints about
him. He fought a lot with other children and would
interrupt the teacher.” Tyler received case
management and medication management services.
He was also assessed for the DD waiver and placed on
the waiver wait list. His mother said, “It really helped me
a lot to take him to Henrico Mental Health. The
medication helped a lot and they connected us to ABA
therapy in our home. Today if I ask him to do something,
he does it and that did not happen before. I can see
that he has changed in the way that he treats others.
Now he treats others with respect.” With regards to the
services the family received at Henrico Mental Health,
Tyler’s mom said, “They always attended to us well,
regardless of the service. When I needed something
translated or interpreted (from Spanish to English), they
always got someone to interpret for me.”

In the last year, HAMHDS created a Youth and Family
mini-team of case managers, a clinician and psychiatrist
who all speak Spanish to meet the needs of the
community.

Tyler fue remitido para servicios con nuestra
agencia en junio de 2018 por su pediatra
después de haber sido diagnosticado con
autismo. Su mamá compartió que cuando
inició servicios, “Era más hiperactivo, quería
tirarse del segundo piso porque quería ser
como Spiderman o Superman. No lo
soportaban en el colegio, había muchas
quejas de él y peleaba mucho con los demás
niños. Se interrumpía al profesor.” Tyler recibió
los servicios de coordinación del caso (case
management) y fue recetado medicamento
por la psiquiatra. También fue evaluado para
los servicios de discapacidad del desarrollo (DD
waiver) y está en la lista de espera. Su mamá
dijo, “Me ayudó bastante llevarlo a la clínica.
Le ayudó con la medicina. Me conectaron con
las terapias en casa para el autismo. Hoy, si yo
le digo que haga algo, lo hace y antes no
hacía eso. Lo veo más cambiado en el respeto
de tratar a alguien. Los trata con más respeto.”
Con respeto a los servicios que recibieron de la
agencia, la mamá de Tyler dijo, “Me
atendieron bien a mí y a él con respeto a todo.
Cuando necesitaba que alguien me tradujera
algo, me interpretaron.”

face covering
At Henrico Area Mental Health and Developmental
Services (HAMHDS) we envision an inclusive, healthy, safe
community where individuals lead full and productive
lives. African Americans have been identified as a highrisk population for COVID-19 due to lack of access to
health care, health information and pre-existing medical
conditions. To help address COVID-19 safety concerns for
the residents of Henrico Arms, Richfield Place, Oakland
Village and Coventry Gardens, HAMHDS facilitated a
project to provide authentic Kente cloth face coverings
for community residents. The collaboration was initiated
by Dr. Juanita White, a professor at Walden University.
Kente cloth originated in Ghana and is identifiable by its
colors and patterns. Each ethnic face covering was
uniquely made for residents not only as a way to protect
against the spread of COVID-19 but also as a way for the
wearers to promote their ethnic pride. Residents of each
of the four communities received a face covering with
educational information about COVID-19 and the
significance of Kente cloth.
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graduation

Phillip Tolbert was referred to the Mental Health Skill
Building program in summer 2019 to work on the
development of independent living skills as well as
furthering his mental health recovery. Phillip, a 62-yearold veteran, has made excellent progress since he
began with MHSS. Phillip was residing in an assisted
living facility last summer where most of his personal
needs were taken care of, including medication
administration and meal preparation. Because of the
cost, Phillips placement at the assisted living facility was
subsidized by Discharge Assistance Plan (DAP) Funds.
Phillip was not happy in this living arrangement and
wanted to get his own apartment as soon as possible.
MHSS helped Phillip research various apartments that
were within his budget, shop for furniture and set up
utilities. He moved in shortly after his admission to the
MHSS program.
Phillip has now been in his apartment for almost a year
and recently renewed his lease. He no longer relies on
DAP funds to subsidize his living arrangement. Phillip
pays his rent on time each month as well as all of his
other bills including his car insurance, electric bill, cable,
and credit card bills.

Phillip knows how to prepare and cook
various meals after working with MHSS for the
past year. Phillip has also made significant
progress in his mental health recovery. Phillip
worked with MHSS on learning to
independently manage his medication,
including filling his pillbox and calling the
pharmacy for refills.
Phillip will graduate from the Mental Health
Skill Building Program in August 2020. He has
more than achieved both independent
living goals and goals pertaining to his
mental health recovery. He feels confident in
his ability to
move
forward on
his own
knowing he
has received
a solid
foundation
through his
work with
MHSS.

employment
Montez came to Cypress Enterprises after graduating
from high school in 2015. He is a very friendly, outgoing
young man, but he lacked
maturity. He worked at
Cypress on many jobs and
learned many skills. He
participated in an
assessment at Randolph
Macon College in the fall
of 2017 but was not ready
to work full time. He still
needed to hone his
stamina, his attention to
task and other minor
issues. He returned to
Cypress, and he never lost
his focus. With support
from his mother, Montez
applied himself to the
work he needed to do. He
was always upbeat and, despite some setbacks, he
persevered. As he learned his skill sets improved. When
offered another chance to work at Randolph Macon in
the Chartwell group came up 2 years later, he was
ready.

Montez joined the Chartwell group site at
Randolph Macon on August 19, 2019. It is
without question that Montez was ready to
work. During his last assessment, Montez
made such an impression that the training
specialist was amazed that he not only
showed he had matured but that he
remembered what he was taught during his
first assessment. Director John Vaughn asked,
“Who is that young man? Wow, he needs to
join our team." It was that moment when
everyone knew Montez was the one for the
job. As he began working there, not only was
his employer impressed by his polite
demeanor, but the entire faculty-student
body embraced his personality and work
ethic. A freshmen student shared that
whenever she eats at the cafeteria Montez
greets her and makes her feel welcome.
On March 13, 2020, Montez's employer had
to shut down due to the coronavirus. Montez
has been home from work for five months.
The Hermitage Enterprises group
employment training specialist made weekly
calls and provided updates for Montez and
helped him stay motivated. The group,
including Montez, were thrilled when they
were invited back to work in August.

intervention

When Weston was a baby, his parents noticed that he
was having tightness in his hands and were concerned
that his development might be affected. He began
with Early Intervention Services before he was 6 months
old.

“Early intervention really helped our son, Weston, gain
important skills and help put him on his own
development track. It has provided our whole family
with the tools to continue
helping him after and
between sessions. His
development isn't a sprint but
a marathon, and early
intervention has helped him
with his unique needs and
helped us as parents to be in
a better position to help our
son.”
Since entering the program
as infant, Weston has made
great progress. Now as a
toddler, he is working on
communication, walking and feeding himself. His
parents have worked hard to implement new
developmental strategies during his daily routines.

services

Early Intervention Program provides supports and services
to children from birth through age 2 who are not
developing as expected or who have a medical condition
that can delay development.
Same Day Access (SDA) provides prompt and professional
assessments by licensed therapists for individuals who come
into our office seeking services.
Integrated Health Care is offered at the Woodman Road
and East Center locations. HAMHDS and Daily Planet
Health Services created an integrated care clinic,
providing a place where individuals can receive preventive
and primary health care as well as behavioral health
services.
Prevention Program serves families, youth and communities
in Henrico, Charles City and New Kent to strengthen
protective factors and reduce risk factors that contribute to
substance use disorders and mental illness.
Emergency Services Program provides crisis intervention
services around the clock to those in need who are
located in the counties of Henrico, New Kent and Charles
City. Our 24-hour crisis line ensures that a mental health
clinician is always available to respond to individuals
experiencing a mental health crisis.
Permanent Supportive Housing (PSH) Program assists
individuals with serious mental illness in locating housing
and supports as they transition out of chronic homelessness.
Housing Services manages the Virginia Housing
Development Authority Housing Choice Voucher program,
providing rental subsidy opportunities to low-income
individuals and families.
Psychiatry Services
Psychiatry Services provides evaluation, diagnosis and
treatment including medication management of
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behavioral health and developmental disorders of adults and
children.
Developmental Disabilities
Intake/Eligibility serves children and adults with developmental
disabilities (DD), assisting in the navigation of the state’s system of
services and educating individuals and their families about the
services available.
DD Support Coordination assists individuals in accessing services
and support systems that are essential to their basic needs and
participation in their community.
Employment and Day Services offers Individual/Group Supported
Employment services to individuals and employers in the
community or at center-based day programs at both Hermitage
Enterprises and Cypress Enterprises. Individuals receive support to
increase independence and inclusion in their community .
Residential Services offers housing in a group setting for adults with
intellectual disabilities, providing support to live successfully in the
community; group homes are located in neighborhoods
throughout Henrico County.
Clinical Services
Mental Health Outpatient Services provides short-term mental
health treatment services to motivate and support clients with mild
to moderate symptoms of mental illness as they make changes in
their lives to reduce symptoms and increase functioning.
Substance Use Disorder Services provides individual and group
treatment and peer services to support individuals’ recovery from
substance use disorders. Office Based Opioid Treatment (OBOT) is
offered including access to Medication Assisted Treatment.
Youth and Family Services serves youth with mental health and
substance use disorders, utilizing resources from their families as
well as courts, schools, juvenile detention centers and the
community.

IN-STRIDE Program provides early and intensive intervention,
education and support to individuals between the ages of
16 and 25 who are experiencing early symptoms of
psychosis.
Case Management and Assessment serves adults with
serious and persistent mental illness to develop recovery
goals, achieve stability and lead full and productive lives.
Assertive/Intensive Community Treatment provides
comprehensive, community-based treatment to adults with
severe and persistent mental illnesses. Individuals receive
supportive counseling, education, monitoring of symptoms
and medications, assistance with obtaining entitlements,
outreach, nursing services, and planning with state and local
hospitals for inpatient treatment and discharge.
Skills Building Services trains and supports individuals with a
serious mental illness in achieving and maintaining
community stability through teaching and reinforcement of
activities of daily living, medication management,
monitoring health and safety, and use of community
resources.
Psychosocial Services (Lakeside Center) offers communitybased psychosocial rehabilitation to individuals that builds
confidence, skills and creates a sense of competency.
Employment Services aids individuals who have symptoms
that interfere with daily functioning to gain and maintain
employment.
Jail Services prepare inmates for successful reintegration into
the community by providing a full range of mental health
and substance use services while in the jail.
Jail Diversion programs work with the Sheriff's and
Commonwealth's Attorney's offices to develop alternatives
to incarceration for non-violent inmates with mental illness
and substance use disorders.
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