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Preface

The 2020 Local Enterprise Zone Annual Report is submitted electronically to the Virginia
Department of Housing and Community Development (DHCD) through the Centralized
Application Management System (CAMS). The CAMS system does not accommodate the
creation of a printed report. This document was compiled using the same information
submitted in CAMS to DHCD in order to provide a user-friendly portal for the public to
review the Henrico County submission. Questions about this document may be directed to
review the Henrico County Department of Community Revitalization in the following
manner:

0 In person at 4905 Dickens Road, Suite 200, Henrico, VA 23230, between the
hours of 8:00 a.m. and 4:30 p.m.;

0 By email to revitalization@henrico.us; or,
0 By telephone at (804) 501-7617

County of Henrico
Department of Community Revitalization
July 2021
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Zone Administration

Zone Description

The Henrico Enterprise Zone was established in 2003 with the re-designation of the City of
Richmond North Enterprise Zone and the zone initially included areas along W. Broad
Street from the corporate limits west to Glenside Drive, and along Nine Mile Road from
Dabbs House Road to Hanover Road.

Zone amendments were approved by Virginia Department of Housing and Community
Development (DHCD) in 2004, 2006, 2008, 2010, 2011, 2012, 2015, and 2020. These
amendments included the addition and removal of selected properties along commercial
corridors and industrial areas, as well as several new local incentives. The following general
locations were recently approved for Zone deletion: areas around Creighton Road and
Caddie Lane; undevelopable portions of the Reynolds Crossing Business Center and White
Oak Shopping Center; publicly owned land along Staples Mill Road near Bremner Boulevard
and along Airport Drive near E. Nine Mile Road; residential and publicly owner near Nine
Mile and Dabbs House Roads; residential land near Dumbarton and Brook Road; Brook Road
and Whitehurst Lane, Staples Mill Road and Bakers Mill Lane. The following general locations
were proposed for Zone addition; Quioccasin Road at Starling Drive; Mechanicsville
Turnpike and Watts Lane; Carolina Avenue near Laburnum Avenue; areas along Klockner
and Glen Alden Drives near Eubank Road; and areas at Wilkinson and Brook Roads,
Wilkinson and St. Charles Roads, W. Broad Street and Dickens Road, Richmond-Henrico
Turnpike and Azalea Avenue, Staples Mill and Greencourt Roads, Nine Mile and Evergreen
Roads, Nine Mill Road and Baker Avenue, N. Parham and Eastridge Roads, Coleman Road and
East [-64 Ramp, Staples Mill Road and Bakers Mill Lane, Charles City and Williamsburg
Roads, and Nine Mile and Dabbs House Roads. These zone additions principally contained
older commercial corridors, revitalization and targeted economic development areas in the
eastern, northern, and western portions of the County. A Zone re-designation, pursuant to
an extension adopted by the General Assembly in 2014, was approved by DHCD on January
15, 2015, continuing the duration of Zone 28 until December 31, 2022. The 2019 session of
the Virginia General Assembly passed legislation that authorized existing zones to request
an additional five (5) years.
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Zone Planning

0 Approval of the 2020 Enterprise Zone Amendment added approximately 282 acres
and deleted approximately 274 acres. The new Zone acreage total contains 3,835
acres leaving a 5-acre surplus or reserve. Future amendments will be evaluated for
acreage addition or deletion based upon need, development/redevelopment
potential, and owner request;

0 Department of Community Revitalization outreach materials (brochures, webpage)
are continuously reviewed and revised as necessary. Related marketing materials
from other departments and the Economic Development Authority also will
continue to be reevaluated, and revised as needed during 2021;

0 New and expanded incentives will be considered to allow for better response to
business needs, revitalization potential, and to bolster underutilized incentives; and,

0 Inlate 2019 an evaluation was completed that included portions of the Enterprise
Zone along the Williamsburg Road corridor. That evaluation resulted in the
completion of a Preliminary Information Form (PIF) that was reviewed by the
Virginia State Review Board and concluded that the area within Sandston is eligible
for listing in the Virginia Landmarks Register and the National and State Registers of
Historic Places. In 2020, Henrico County provided funding to the Virginia
Department of Historic Resources to hire a consultant to complete over 475
Architectural Surveys and prepare a Nomination Report to facilitate the
listings. This work will be completed in summer 2021 and formally submitted to
the State Review Board and Board of Historic Resources in September 2021. If
approved by the Review Boards and National Park Service, this area would join with
previously listed portions of the Nine Mile Road corridor in making rehabilitation
tax credits available to businesses incentivizing building improvements.

The following are initiatives that are on-going and will continue:

i. Encourage existing Enterprise Zone business associations to utilize available
incentives and continue to work with existing business associations to increase
involvement.

ii. ~ Conduct personal visits to businesses within the Zone to promote program
benefits and determine individual business needs that could benefit from
amended County incentives;

iii. ~ Identify and inform large revitalization and investment projects of State
Enterprise Zone opportunities; and,

. ________________________________________________________________________________________________|
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iv.

VI

Local

1)

2)

3)

Notify all new property owners within the Enterprise Zone of available benefits
and incentives;

Regularly consult with the County’s Economic Development Authority on
opportunities for Zone expansion and incentive modifications.

Following the end of the calendar year, provide notification to all Enterprise Zone
businesses where building permit records show work was completed of a value
that might enable the property to qualify for Real Property Investment Grants
(RPIG). Notification provides information on the RPIG and encourages application
to that program.

Zone Administrator Assistance Request

DHCD should consider purchasing the quarterly Micro Level Employer Information
from the VEC on behalf of all Enterprise Zone localities. This investment, while
costing DHCD $500, would save individual EZ localities the unnecessary $500
expense. The current VEC pricing structure also forces many localities to undertake
a less accurate methodology. The use of the VEC Micro Level Employer Information
data would provide a consistent methodology for all EZ localities to calculate new
businesses and jobs. This is the fifth consecutive year in which Henrico County has
raised this issue.

DHCH, through the CAMS Portal, should provide a way to download and print the
Annual Report as a complete document.

As suggested to DHCD in the 2019 Annual Report, DHCD should assemble a working
group of Annual Report stakeholders (mostly EZ localities) to re-evaluate what is
required in the Annual Report. Essentially little has changed in the format or
requirements and there are numerous improvements that could be made in the type
and quality of data collected, the process for collecting data for consistency among
programs, and the overall structure.
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Zone Activities & Photos

Zone Activity Report

T-Mobile Relocation at White Oak Village:
Revitalization of a 16.4-acre, 134,374 sq. ft.

warehouse building and associated site
improvements that previously served as a Sam’s
Club store. The wireless carrier company T-
Mobile will be relocating from its current
location in western Henrico and operate a
“customer experience center”. While the original
store closure eliminated over 150 retail jobs T-
Mobile purposes to transform the facility into a
major employment center. This transformation
will involve the relocation of 800 local jobs and
the addition of 500 new jobs over a three (3) year
period. In addition to employment benefits, the

project will generate over $30 million in investment upgrades. The Virginia Economic Development
Partnership and the Henrico Economic Development Authority were instrumental in securing this
project along with a grant from the Commonwealth’s Opportunity Fund. Additional Enterprise Zone

incentives could include Real Property Improvement and Job Creation Grants.

3119 Williamsburg Rd.: Redevelopment of a
business/office property originally constructed for a

residence in 1937. Its original use was abandoned and
rezoned business around 1960, and accommodated
tenants that included: a dentist; a gift shop; and, various
office uses. Because of its age and structural integrity,
the property was demolished to accommodate
construction of a hair salon. Multiple incentives were
used to advance property development and included:
plan review and building permit fee waivers; a Paving

and Striping Grant; and, a Landscaping Grant. This redevelopment project allowed for the removal of
a vacant, deteriorating structure with a new building that increased the real estate assessment over

200%.

Faison Center Development at 5311 Markel Rd.:

continued expansion of the phased development of the Faison
School and Center for Autism. The most recent additions
include: the construction of a two-story, 15,639 square foot

office and

addition; a separate two-
story, 11,492 square foot
classroom addition with a
9,868 square foot single-
story gymnasium

community center building extension. This current project phase

2020 ENTERPRISE ZONE ANNUAL REPORT
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received Plan Review and Permit Fee Waivers, and a $176,822 Commonwealth of Virginia Real
Property Improvement Grant.

The Wilton Companies, Inc. at 5799 and 5807 Staples Mill Rd.: This
project involves the construction of two one-story office warehouse

buildings on a 1.467-acre parcel. Initially a Plan Review Fee Waiver
was granted in order to rezone the

subject property. Additional Permit Fee
Waivers were granted relative to

Building Inspection fees associated with
the construction of two buildings totaling 25,800 square feet. In
addition to Permit Review and Fee Waivers the project received a
$176,822 Real Property Improvement Grant.

Express Staples Hotel, LLC at 2000 Staples Mill Rd.:
Real property improvements to a 44,867 square foot

hotel originally constructed in 1972. These
improvements consisted of following property
investments: new flooring; fixture upgrades;
plumbing repairs; exterior wall and window repairs;
and, electrical improvements. These and other
associated improvements/upgrades totaled over
$4,270,000. In addition to a Real Property
Improvement Grant of $88,411 this project received Plan Review and Permit Fee Waivers.

403 and 409 East Laburnum Ave. Renovations: These
renovation projects included two adjoining (2) properties,
totaling over 49,000 square feet of office /retail/warehouse
space, that was initially constructed between 1967 and
1969. Each project location received multiple local Grant
incentives that included: Paving and Sealing Grants
(totaling $10,000); Landscaping Grants (totaling $4,000);
Facade Grants (totaling
$60,000); Plan Review and
Permit Fee Waivers; and,
Architectural Design Assistance (totaling $6,000). In addition to local
Grant incentives, each project location received a Real Property
Improvement Grant with a combined total of over $132,572. These
combined projects benefitted the County with over $384,000 in
improvements to previous vacant and under- utilized properties.

. ________________________________________________________________________________________________|
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Zone Activities Report for Non-Participants

All projects and activities within the Enterprise Zone boundaries that required local
building permits received the Permit-Fee Wavier incentive. In 2020 the following permit
and application fees were waived: 359 building permits and $998,395 in fees; 8 requests
totaling $6,000 in Provisional Use Permit fees; 12 cases totaling $12,600 in Rezoning fees;
and 20 cases totaling $7,276 in Plan of Development fees, for a total of 399 fee waiver cases
totaling $1,024,271.

Zone Inactivity

The Virginia Enterprise Zone grant program in Henrico County traditionally experiences
strong utilization of grant incentives. State incentives are routinely discussed and explored
with local business owners located within Enterprise Zone as well businesses interested in
relocating or opening locations with the Henrico County Enterprise Zone. In early February
2021, county staff sent mailings to 26 businesses that completed substantial construction
within the zone during 2020, notifying them of the Real Property Investment Grant
program and deadline.

For grant year (GY) 2020, 14 Henrico County businesses received Real Property
Investment Grants (RPIG) totaling $1,163,090.02 and three businesses received Job
Creation Grants (JCG) totaling $51,991.

. ________________________________________________________________________________________________|
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Job Creation & Investment Data

Local Incentive Utilization

A total of 399 Qualified Businesses utilized local Enterprise Zone incentives during GY
2020. The total awarded value of all incentives for GY 2020 was $1,130,321.83. For
additional detail and information, please reference Attachment 1A: Local Incentive
Utilization.

Job Creation Data

Based on analysis of employment data received from the Virginia Employment
Commission, the number of businesses in the Enterprise Zone increased by 6.11% from
1570 businesses in 2019 to 1666 businesses in 2020. Total employment in the zone
increased 6.56% from 31,703 in 2019 to 33,784 jobs in 2020. 138 businesses closed
between 2019 and 2020 resulting in 1,583 jobs lost. 236 new businesses opened in 2020
resulting in a gain of 5,618 jobs. Existing businesses activity (downsizing and expansions)
resulted in a net gain of 2,081 jobs from 2019 to 2020 since more jobs were gained through
expansion than lost through downsizing/layoffs. Expansion of the Enterprise Zone
boundaries in the 2020 amendment resulted in an increase in businesses and jobs within
the zone.

Public Investment

During 2020, the Department of Public Works did not identify public investment in the
Enterprise Zone. As shown in Attachment 1D: Public Investment in Zone.

Private Investment

Private investment activity, both new construction and rehab/expansion activity resulted
in 359 building permits and $135,364,935 in total investment. For additional detail and
information, please reference Attachment 1C: Private Investment in Zone.

Zone Activity Methodology

Changes in the numbers of businesses and employees within the Henrico County
Enterprise Zone (EZ) were derived from micro-level employment information purchased
from the Virginia Employment Commission (VEC) for the 4th quarters of 2019 and 2020.
These files provided listing of employer locations determined by the VEC to be within
Henrico County. Included were businesses name, street address, and monthly and average
employment and an Employer identification Number (EIN).

For 2020, the file provided by the VEC listed 11,449 employers? for Henrico County. Of
these, 1,666 were determined to be in the Enterprise Zone. This determination was made

! Employers with multiple locations were counted as separate employers.
]
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by geocoding physical addresses provided by the employer, and coding some of the
unmatched records manually.

In order to determine business activity, businesses listed with the Enterprise Zone from the
4th quarter of year 2019 were compared to those listed in the 4th quarter of year 2020. New
businesses were determined to be those listed in the 4t quarter VEC 2020 report, but not
listed in the 2019 report. Businesses closures were determined to be listed in the 2019
report but were not reported in the 2020 report. Businesses expansions were determined
to be those businesses where the employment increased between 2019 and 2020. Changes
in employment were calculated by comparing the 2019 4th quarter November employment
to 2020 4th quarter November employment.
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Attachments
Attachment 1: Job Creation and Investment Data

Attachment 1A: Local Incentive Utilization

Local Incentive Utilization: Calendar Year 2020

Propose a
Accelerated devrerllslor;ent Dept. of
1 | Development e'op pt- Director of Planning 1 n/a n/a $40M n/a n/a
. in the Planning
Processing .
Enterprise
Zone

. ________________________________________________________________________________________________|
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Must request

assessment
R blligton reh:lfifl(i)traetion Dyt ©F Real Propert
Real Estate Tax . Finance, Div. | Directory of Finance 28 $690,505.08 n/a $79,368,400.00 perty n/a
: work begins; Improvement
Exemptions o of Real Estate
building must
be at least 26
years old
Limited to
facade and
other exterior
i Facad
Building lir(;parg‘llleizlrgiilngt's DRl i Local Zone ext?ai?oreor
’ | Community . 1 $30,000 n/a $103,514.60 . n/a
Facade Grant |Job agreement o Administrator related design
> Revitalization )
requires one improvements
job created for
each $10,000
of grant funds.
Staff will
continue to
A work with
Any Capital Capital
Employment | businesses . .
and Training | located in the Region gl Lo 0 n/a n/a n/a Region
. . Workforce Administrator n/a Workforce
Assistance Enterprise , :
Zone Partnership Partnership
to identify
assistance
opportunities.
n/a
Own property
or business in Buildin
e UL 0 Official argld Building Inspections Real propert
Review/Permit|Zone; Fees are §nsp 705 $1,024,270.92 n/a $135,283,838.00 FiretptEiny
. . Dept. of and Permit Center Improvement
Fee Waivers |not waived for et

one and two-
family homes.
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Applicant
must be able
to describe
their plans for
implementing
. improvements Facade
B to the building| Dept. of (;.
. . Local Zone exterior or
once designed | Community .. 6 $17,500 n/a n/a ; n/a
o Administrator related design
requests |Revitalization .
Program ) . improvements
assistance in
facade design,
either
intention of
rehabilitation
property.

Staff will
continue to
coordinate

with the
Division of

Any Fire to
: . identif
Flre_ SEiy buSIne§ses Division of Local Zone |de.n. 1/
Seminars for |located in the . .. 0 n/a n/a n/a n/a additional
. . Fire Administrator
Small Business| Enterprise grant
Zone opportunities.
Fire Dept. and
EMS provide
assistance
and training
as requested
Crime Any
Prevention businesses Deot. of Local Zone
Through located in the p- - 20 n/a n/a n/a n/a n/a
: . Police Administrator
Environmental| Enterprise
Design Zone
Commercial |Own property Dept. O.f Local Zone
Revitalization | or business in Cor.nm.um.ty Administrator 213 gk gk 2l e i
Revitalization
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Staff

the Enterprise

Assistance Zone
Staff
Training resources
Seminars for Any generally
Businesses businesses Dept. of Local Zone limit this
10| located in the |located in the | Community .. n/a n/a n/a n/a incentive to
. . o Administrator A
Enterprise Enterprise |Revitalization individual
Zone Training Zone training and
and Assistance business
assistance.
The use of
Must invest a Federal
minimum Funding has
$250,000 ina limited use of
newsbulldln.g this incentive
or$ tO’O_OO n because of
exterior .
restrictions
Off-Site improvements| Dept. of . /
e . Local Zone compliance
11| Improvement | to an existing | Community .. n/a n/a n/a n/a .
- o Administrator issues.
Grant building; must|Revitalization
: Alternate
create one job fundi
for previously un |ng.
T — sources will
persons for be c9n5|dered
each $10,000 to increase
received incentive
participation
Properties
Wlt_h e.x1st1ng Existing or
. buildings or
Paving and where an Dept. Local Zone expanded
12| Parking Lot o Community - $20,379 n/a $70,363.40 parking area n/a
: addition(s) to e Administrator .
Sealing Grant o Revitalization repaving or
an existing i
building is reseaiing
proposed
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Properties Landscaping
with existing for the
buildings or enhancement | Incentive is
13 Landscaping where an Co?rtlerl;ltl.lgift Local Zone 1 $1.914 /i $5.800 of a parking | not available
Grant addition(s) to mmunity Administrator ’ ’ area or the for POD
. Revitalization .
an existing front of a projects
building is building
proposed property
Limited to
existing
i Facad
it bu\f\:ir}cflszes Deygie €1 Local Zone extii?oreor
14| Fagade Grant . Community .. 1 $30,000 n/a $103,514.60 : n/a
: maximum of e Administrator related design
Small Business| . . Revitalization .
six full-time improvements
equivalent
employees
. Grant is not
Demolition paid until
must clear the .
- . Final CO
Building site for an Dept. of Local Zone issuance
15| Demolition additional | Community .. 0 n/a n/a n/a n/a ;
. e . Administrator which could
Grant investment of |[Revitalization Vol
$250,000 for a '”"|°_"|e
new building [Pl
report cycles
R The COVID-19
free§tand1ng pandemic
sign on limited the
Existing property in Dept. of usage of this
> need of . Local Zone
16| Freestanding . Community . 0 n/a n/a n/a n/a grant. There
. demolition e Administrator
Signage Grant and Revitalization are currently
replacement, se.veraI_
or projects in
refurbishment progress.
Total 980 [$1,814,569.00 0 $255,016,527.67

2020 ENTERPRISE ZONE ANNUAL REPORT

17



Attachment 1B: Job Creation Data

This information is considered confidential by the Virginia Employment Commission
(VEC) and is not provided in the public version of this report.
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Attachment 1C: Private Investment

Private Investment in Zone: Calendar Year 2020

New Construction

Type of Permit | Number of Permits | Total Investment
T 24 $11,290,828.00
Commercial 96 $7,046,850.00
Office 35 $23,434,315.00
Retail 26 $543,862.00
Mixed-use 145 $50,458,528.00
Subtotal 326 $92,774,383.00

Rehab and Expansion

Type of Permit | Number of Permits | Total Investment
Manufacturing 37 »8,477,965.00
Commercial 170 $9,643,279.00
Office 98 $23,213,842.00
Retail 60 $884,059.00
Mixed-use 14 $290,310.00
Subtotal 379 $42,509,455
Total 705 $135,283,838.00
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Attachment 1D: Public Investment

Public Investment in Zone: Calendar Year 2020

Infrastructure
Type of Investment | Total Investment Description
Streets/Sidewalks n/a n/a
Water n/a n/a
Sewer n/a n/a
Broadband n/a n/a
Other n/a n/a
Subtotal - -
Public Buildings
Type of Investment | Total Investment Description
Improvements n/a n/a
New Construction n/a n/a
Subtotal - -

Parks and Schools

Type of Investment | Total Investment Description

Improvements n/a n/a
New Construction n/a n/a
Subtotal - -
Total - -
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Attachment 2: Enterprise Zone Map

*This Map was amended in December of 2020
___________________________________________________________________________________________________________|
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Attachment 3: Zone Ordinances
Henrico County Code - Planning Review Permit Fee Waivers
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Attachment 4: Zone Marketing Materials
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Attachment 4A: Enterprise Zone Brochure
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Attachment 4B: Tax Abatement Brochure
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Attachment 4C: Highland Springs Historic District Brochure
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Attachment 5: Media and News Articles
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LM, Manufacturing Corp. leased 6,904 square feet at 4300 Eubank Road in Henrico, Ben Bruni represented the tenant,

Erandon Cunmingham LF leased 2,233 square feet at 725 W, Hundred Foad in Chesterfield. Ben Bruni and David Williams
represented the landlord,

Vermillion Ine, leased 4,500 square feet at 2350 Lander Fisad in Goochland. Ben Brund represented the landlord.

Provident2ood LLC purchased 8,100 square feet at 2008 Libbie Averme in Henrico for $1.2 million from LIE & B LIC. Eric
Hammond represented the seller and Jamie Galanti and Tucker Dowdy represented the buyver.

CERE reports the following deals:

Alliance LLC leased 4,308 square feet at 5525 School Ave. in Henrico. Matt Hamilton represented the landlord

Warld Pediatric Project leased 5,680 square fest at 7201 Glen Forest Drive in Henrico. Chris Wallace, Andrew Ferguson and Matt
Hamilton represented the landlord.

Fantastic Sam's leased 1,470 square feet at 5227 W, Broad 5t. in Bichmond. Susan Jones represented the landlord.
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enée Thompson Truehart has halthereand davhter dpiset Gﬂﬂ?ﬁ% =6 |t

for vears.

Previous supermarkets tended to have a quick turnover rate, she said.

But when she saw a “for lease” sign on the 35,000-square-foot space at 5118 Richmond

Henrico Turnpike, she jumped at the opportunity to lease it herself.

Plans call for opening Darrell’s Family Supermarket in the Meadowood Square
Shopping Center at the corner of Azalea Avenue and Richmond Henrico Turnpike

sometime late December or early January.

Truehart and her family are working through some hurdles on their journey to opening
dav — they are currently looking for a refrigeration specialist to inspect the store while
securing wholesale distributors to supply the supermarket with groceries and other

products.

“We're hoping to open before Christmas, We're doing everyvthing in our power to make

sure that happens,” Truehart said.
Opening the store is important on several fronts, she said.

Tyra Gallagher, Truehart’s daughter and manager of the grocerv store, says it is vital
for people like her family to provide fresh produce to nearby residents. “It’s something
that's verv important to be able to bring healthy foods and produce to an area,” she

said.

The space, previously a FoodRite supermarket, lies on the outskirts of a food desert, as
stated by the U.S. Department of Agriculture. Food deserts are areas in which
residents, typically low income or low access, have limited means to purchase

nutritious and affordable food, according to USDA.,

The closest grocery stores to the planned Darrell’s Family Supermarket are less than 2

miles to the west — where a Food Lion and Walmart Neighborhood Market operate.,
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Growing up in Highland Park, Truehart and her mother frequented the
Mother-and-daughter duo set to debutrBlatk-¢ 6
store decades prior when it was the Meadowood Supermarket. She recal

limited options to grocerv stores when raising her own children.
Opening the store does present some challenges, she admits.

The store is still in the process of finding a wholesale food supplier that is willing to
accept financial terms that work for her. It also is planning to host a vendor casting call

to attract locally owned products that fit the store’s needs.

Truehart has never run a supermarket or a retail store. She’s been in residential real

estate for 10 vears, while Gallagher works in health care as a dialysis technician.

And while opening a grocery store has been a dream of Truehart’s for vears, her

ultimate goal is to own the entire shopping center in the next few vears.

Opening a grocery can be challenging. Unlike chains that have more buying power,
which enables them to offer lower prices, independent grocers like hers are trying to

find ways to offer affordable prices to shoppers.

Darrell’s Family Supermarket also doesn’t have a big financial backer, but the store is

trving to raise money through a GoFundMe campaign with a goal of raising $95,000.

Despite the obstacles, Truehart said she’s on a mission to create an inviting

atmosphere for all of her future patrons.

She wants Darrell’s Family Supermarket to pride itself on its customer service.
Truehart wants to emulate the service offered by restaurant chain Chick-fil-A or at

Carlie C’s, an independent grocer in North Carolina.

The moment Truehart walked into the Carlie C’s, she said she was impressed with the

store’s approach in appealing to its Black customers while offering affordable goods.

“Customer service is paramount,” said Norm Gold, the store developer and operator of
The Market @ 25th, the 25,000-square-foot grocery store at Nine Mile Road and
North 25th Street in Church Hill.
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Independent grocers have the opﬁortunit}' to place further emphasison{™ -
other-and-daughter duo set to debit @ Blatk-{ 6
service, he said. “As an independent store, you've got to find something F \

stand out above all others.”

Gold opened the grocery store in late April 2019 with hopes of bringing popular food
items and services to the lower income, predominantly Black community that
surrounds it. The store boasts having a pharmacy, deli, fresh fish and seafood, sushi

counter and salad bar.

While the store still has vet to malke profit each month since it opened, Gold said the
pandemic has elevated sales by 25% since March with the number of customers

shopping also on the rise.
Gold focused a majority of his efforts in building quality customer service.

He hired CARITAS Works, a worlforce development program, to instill skills for

workers to be successful.

He went out into the community and spoke with groups of people for them to get

comfortable with him and The Market @ 25th.

Since the start of the pandemic, the store has extended a helping hand to customers by

offering transportation services for select customers and delivery options.

The part of Richmond near The Market @ 25th has the highest concentration of

poverty in the region. It is also home to four large public housing communities,

But The Market @ 25th, as well as the mixed-use development that the store is part of,
is financially backed by Steve Markel and his wife, Kathie. Markel is the chairman of

the Henrico-based specialty insurer Markel Corp.

Darrell’s Family Supermarket aims to feature more than just the basics, Gallagher said,
adding that she and her mother hope to have options that appeal to all shoppers, such

as vegan goods or craft beer.
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Instead, the site at 6531 W. Broad 5t., sandwiched between Altria Group's corporate

headquarters and a Home Depot, will become apartments.

The first phase includes turning the existing former hotel building into 78 fully
furnished studio apartments for extended-stayv residents. A second phase calls for

constructing a new building with 172 apartments.

“We're not doing a hotel development,” said Mayur Patel, the president and chief
operating officer of KM Hotels, the Henrico-based company that bought the property

in June 2019 with plans to turn part of it into a 100-room hotel,

“We've moved to doing multifamily instead,” he said. “We feel like there’s good

demand for that.”

Besides, “we don't want to be adding more hotel rooms to the market right now,” Patel
said, noting the struggles that the hospitality industry has faced because of the

pandemic.,

The property had been used as a hotel for 45 vears. For three decades, it was Holiday
Inn-Fanny's. It then became Crowne Plaza Richmond West, and then Richmond
Magnuson Grand Hotel and Convention Center and later a trio of names — Hotel I-64,

Akaza Hotel of Richmond and Speco Hotels of Richmond.

When KM Hotels bought the property and closed the hotel in 2010, the company’s
plans called for tearing down the original four-story main hotel building closest to

Broad Street. That happened earlier in 2020.

Plans initially also called for turning the seven-story tower, which was added to the

rear of the property in 1980, into a hotel.

Now KM Hotels will convert that building into the studio apartments, to be called The
Studios @ 6531,

Those apartments will be rented for long-term or extended-stay customers with a
minimum rental of 120 days.
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“There is a need for long-term stavs in the market,” Patel said.

EM Hotels opened a Residence Inn by Marriott on Glenside Drive just north of West
Broad Street in September. The company also bought the former Davs Inn on Dickens

Road in 2014, renovated it and rebranded it in 2015 as Candlewood Suites.

Work on renovating the building into the studio apartments will start in January and
should be ready in the fall.

The second phase calls for another seven-story building to be constructed toward the

far rear of the 6.67-acre propertv for the 172 market-rate unfurnished apartments.

Construction should start on that phase sometime in 2022 and take about 18 months

to complete, Patel said.

A third phase calls for a four-story office building where the original main hotel
building had been before it was torn down. The building would house KM Hotels’

corporate offices as well as other offices, medical offices and some retail on the ground

floor.

Construction on that building would start depending upon market conditions or

having a lead tenant, Patel said.

ggilligan@timesdispatch.com

(804) 649-6379

Gregory J. Gilligan
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Cify of Richmond and Henrico to address abandoned and underused commercial propertie... Page 2 of 3

$600,000 Environmental Protection Agency grant could get the ball rolling
on redevelopment for abandoned and neglected industrial and commercial

properties around Central Virginia.

Richmond’s Department of Housing and Community Development and the
Henrico County Economic Development Authority, along with an affordable
housing nonprofit called project: HOMES, received the grant through the
EPA’s Brownfields Program.

According to a written statement, Brownfields are “abandoned, idled, or
underused” industrial and comumnercial properties that can’t be redeveloped
because they contain or may contain hazardous substance pollutants or

contaminants,

Specifically, the grant provides money for environmental site assessments, as
well as lead-based paint and asbestos material surveys, mold studies, national

historic preservation act applicability and other planning services,

The three grant recipients, collectively known as the Coalition, have identified
several initial areas to consider, including sites along Richmond Highway and
Commerce Road, properties around Henrico Plaza and properties along
Mechanicsville Turnpike near Laburnum Avenue, Assessments will be
conducted with public and private property owners to determine how and if

the sites can be reuszed or redeveloped in the future.

Draper Aden Associates, an environmental and civil engineering firm, will

manage the implementation of the Brownfields grant program.

In a written statement, project: HOMES CEO Lee Householder said the grant
could break down barriers to reusing properties for affordable housing in

Richmond and Henrico.
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The Brownfields grant is “crucial to moving our region forward,” said Keisha
M. Birchett, City of Richmond project development manager, “by helping to
encourage redevelopment, recruit businesses, create well-paving jobs and

revitalize neighborhoods in the City of Richmond and Henrico County.”

hprestidge@timesdispatch.com

(804) 649-5345

Holly Prestidge
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Website and Relevant Links

https://henrico.us/revit/enterprise-zone/

https://henrico.us/revit/enterprise-zone/henrico-county-local-incentives/

https://henrico.us/services/commercial-rehabilitation-tax-credit/
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