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RFP #15-9705-1CS 

February 20, 2015
REQUEST FOR PROPOSAL

ONE STOP OPERATOR
ADULTS AND DISLOCATED WORKER SERVICES
UNDER THE WORKFORCE INNOVATION AND OPPORTUNITY ACT

LOCAL WORKFORCE AREA #9

COUNTY OF HENRICO, VIRGINIA
Your firm is invited to submit a proposal to provide employment and training services for jobseekers and employers under the Workforce Innovation and Opportunity Act throughout the Local Workforce Area #9 service region in accordance with the enclosed specifications.  The submittal consisting of an original proposal and seven (7) additional copies marked, "A Proposal to provide WIOA One Stop Operator, Adult and Dislocated Worker Services”, will be received no later than 3:00 P.M., April 3, 2015 by 
IN PERSON OR SPECIAL COURIER
U.S. POSTAL SERVICE

County of Henrico
County of Henrico

Department of Finance
Department of Finance
Purchasing Division                                       OR
Purchasing Division

1590 E. Parham Road
P O Box 90775

Henrico, Virginia  23228 
Henrico, Virginia 23273-0775


Time is of the essence and any proposal received after 3:00 P.M., April 3, 2015 whether by mail or otherwise, will be returned unopened.  The time of receipt shall be determined by the time clock stamp in Purchasing Division, Department of General Services.  Proposals shall be placed in a sealed container, marked in the lower left-hand corner with the RFP number, title, and date and hour proposals are scheduled to be received.  Offerors are responsible for insuring that their proposal is stamped by Purchasing Division office personnel by the deadline indicated.

A pre-proposal conference will be held at 11:00 A.M. on March 4, 2015 in the Purchasing Division office, North Run Office Complex, 1590 E. Parham Road, Henrico, VA 23228.  Offerors are strongly encouraged to attend this pre-proposal conference in order to ask questions regarding the RFP requirements and to familiarize themselves with purchasing procedures.  Only two representatives from each firm will be allowed to attend the meeting.  A teleconference number has been established for suppliers who are unable to travel to the County of Henrico.  To join the meeting, call 804-652-3999 and enter meeting ID #7002 and password #15937.  It is limited to one call from each supplier. Please bring or have a copy of the RFP with you in order to discuss the requirements.
Nothing herein is intended to exclude any responsible firm or in any way restrain or restrict competition.  On the contrary, all responsible firms are encouraged to submit proposals.  The County of Henrico reserves the right to accept or reject any or all proposals submitted.
The awarding authority for this contract is the Capital Region Workforce Partnership.
Technical questions concerning this Request for Proposal should be directed to Cecelia H. Stowe via email to sto05@henrico.us  no later than March 6, 2015.
Very truly yours,

Cecelia H. Stowe, CPPO, C.P.M.
Purchasing Director







804-501-5685
REQUEST FOR PROPOSAL

WIOA ONE STOP OPERATOR, ADULT AND DISLOCATED WORKER SERVICES

UNDER THE WORKFORCE INNOVATION AND OPPORTUNITY ACT
LOCAL WORKFORCE AREA #9

CAPITAL REGION WORKFORCE INVESTMENT AREA
I. Introduction and Overview

The intent and purpose of this Request for Proposal (RFP) is to select a qualified offeror to provide employment and workforce services for job seekers and employers, as well as related activities, under the Workforce Innovation and Opportunity Act, throughout Local Workforce Area #9. This area covers the City of Richmond, and the counties of Charles City, Chesterfield, Goochland, Hanover, Henrico, New Kent and Powhatan. 

The local workforce area and the Consortium of Elected Officials are known as the Capital Region Workforce Partnership (CRWP), and work in collaboration with the Resource Workforce Investment Board (WIB) to ensure the availability and delivery of workforce services for WIOA eligible Adults and Dislocated Workers to enable them to find suitable employment or to return to employment after a dislocation as a part of their efforts to support economic development and business growth and expansion.  To meet this need the region must ensure that a highly skilled and capable workforce is available with the skills needed by employers.  The WIB is comprised of business leaders and representatives from labor, education, economic development, social services, community-based organizations, and other workforce agencies or entities. The County of Henrico is the grant recipient and fiscal agent for the Capital Region and it currently provides staff support to the WIB and its committees, as well to the Consortium of Elected Officials. 

The WIB and elected officials are charged with both the responsibility for developing and overseeing the Capital Region’s workforce investment system and for developing a budget for the federal and non-federal funds it receives. The Consortium of elected officials has ultimate budget authority and is fiscally liable for all funds received and expended.
The current Workforce Investment Board will be transitioning over to a Workforce Development Board (WDB) under the WIOA, with appointments by the Chief Local Elected Officials Consortium and certification by the state expected by July 1, 2015. 

Leased workforce center locations are currently made available in Chesterfield County, Goochland County, Henrico County and Richmond City, and the Successful Offeror will also have responsibility for making services accessible in the other 4 jurisdictions.

Please note that draft state legislation pending before the Virginia General Assembly at the time of writing of this RFP will create a major shift in service delivery where a significant amount of contract funds must be spent in training.
II.

Background:

This RFP is being issued by the Department of Finance, Purchasing Division, at the request of, and on behalf of, CRWP.  While the Purchasing Division issued the RFP, it did not develop the RFP, will not evaluate submitted proposals, will not award any resulting contract, and will not be a signatory to any contract entered into by CRWP pursuant to this RFP.  The RFP was developed by the CRWP staff, with the County’s Purchasing Division providing technical assistance.  The CRWP is the awarding authority and will negotiate and contract with any selected Offeror (s).  The County serves as the Fiscal Agent and Grant Recipient for Local Workforce Area #9.
A. Purpose of Solicitation

1. The intent of this Request for Proposals (RFP) is to procure a single service provider of Adult, Dislocated Worker and Business Services and to act as one stop operator under the provisions of the Workforce Innovation and Opportunity Act. The goal is to receive a wide variety of high quality, innovative proposals that meet the workforce development needs of the regional community at large, while complying with the state’s current emphasis on a training-focused delivery model.
2. The resulting contract with the Successful Offeror will be for one year, with the possibility for up to four annual renewals based on continued funding and performance. The form of the contract will be cost-reimbursement. A transition award period of June 1, 2015 – June 30, 2015 may also be offered.
3. Funds available under this Request for Proposal are estimated to be approximately $2,500,000 for Program Year 2015 (PY’15).  Of this amount, Offerors should plan to prepare a proposal designed to budget approximately $1.2 million for training services as defined in Section 134 (c) (3) (D) of the WIOA.  The US Department of Labor and the Commonwealth of Virginia have not finalized allocations by Region.
4. Funding will vary, depending upon final allocations, number of participants to be served, services proposed and negotiated. The Successful Offeror must serve Adults and Dislocated Workers in all eight jurisdictions in the Region, ensuring that services are provided equitably throughout the Region.  Business services will also be provided throughout the region. 

5. Any commitments are contingent upon the availability of federal funds and Henrico County reserves the right to award an amount different than the total funds available contained in this RFP.

6. The CRWP/WIB and Henrico County must assure compliance with the nondiscrimination and equal opportunity provisions of the following laws: Section 188 of the Workforce Innovation and Opportunity Act of 2014; Title VI of the Civil Rights Act of 1964, as amended; Section 504 of the Rehabilitation Act of 1973, as amended; The Age Discrimination Act of 1975, as amended; and Title IX of the Education Amendments of 1972, as amended. Compliance is also required with any pending federal regulations implementing WIOA and the laws listed above. This assurance applies to the WIOA Title I financially assisted program or activity, and to all agreements made to carry out the WIOA Title I financially assisted program or activity. This WIOA Title I funded program is an equal opportunity employer / program. Auxiliary aids and services will be made available upon request for individuals with disabilities.

Offerors submitting proposals are providing an assurance that they will comply with the above nondiscrimination and equal opportunity provisions.

7. The specifications in this RFP or any resulting contract may change based on issuance of State or Federal regulations or policy.  WIOA interim regulations are expected to be issued in the spring or summer of 2015. The CRWP and WIB/WDB will work with the Successful Offeror to implement any changes required by the State or Department of Labor. By submitting a proposal, the offeror agrees to work cooperatively to comply with subsequent changes.

8. The Successful Offeror will be required to maintain a local management office within the Capital Region for formal staff supervision and day-to-day management. This office may be located in one of the Resource Workforce Centers.
9. Offerors are prohibited from contacting or discussing this RFP with members of the Resource Workforce Board, the Chief Local Elected Officials Consortium or CRWP staff. 
III.
SCOPE OF SERVICES
A.
The CRWP/WIB is seeking interested and qualified entities able to provide innovative, high quality services to adults, dislocated workers and the business community.  The proposed services must meet the specifications of this RFP.  Contracting is expected with an entity that is familiar with federal workforce programs. The organization awarded the contract will be expected to quickly learn the new Workforce Innovation and Opportunity Act of 2014 and the implementing regulations. The organization selected should demonstrate the characteristics listed below:

· Competent management with vision, and cooperative staff. (If remotely headquartered, on-site management shall have direct knowledge of and experience with managing federal workforce programs with the customer in mind).

· The ability to deliver a training-focused service model

· Willingness and ability to effectively partner with others.

· Flexibility and ability to adapt to change.

· Expertise in delivery of WIA or workforce services

· Data and Fiscal Integrity.

· Creativity, particularly in terms of designing and delivering services with unique customer needs in mind and not based on a single standard delivery model.

· Achieving federal performance goals, any local performance goals and managing budgets efficiently and effectively to ensure available resources are made available to eligible customers. 

· The ability to effectively devise successful strategies for outreach and recruitment.
B.
The Successful Offeror assures that if awarded a contract, it will comply with Local, State and Federal program and financial monitoring.
C.
The Successful Offeror will be provided expected performance targets prior to the start of and incorporated into contract terms, and to be updated annually, based on federal, state and any locally required metrics. Such outcomes are grounded in WIA and WIOA so generally will be related to employment placement, retention, wages, education/credentials and business satisfaction.
D.
The services sought through this RFP can be categorized into three major elements: One Stop Operator, WIOA Adult and Dislocated Worker services provider, and provision of business services. Each is detailed further below.

1.
One Stop Operator

It the goal of the CRWP for its one stop operator to be the leader in managing a workforce development culture in which employer and job seeker customers can obtain the services and assistance they need regardless of the method they choose to enter the system. In other words, there should be “no wrong door” through which a customer can enter the workforce system to get exemplary service. The operator staff must meet customer needs at the point of contact in the system; proactively refer those customers to the appropriate services follow up in a timely manner to ensure the customer’s needs have been addressed.
The operator must be knowledgeable of all workforce and related services that are available in the region, the partner agencies and organizations that deliver those services; as well as how to effectively establish or improve relationships and processes to connect the customers to those entities. 

The one stop operator will develop for WDB approval a business plan and standard operating procedures to cover all aspects of the workforce system operations; and coordinate with facility management staff for those building-related matters that impact upon service delivery. 


2.
Adult and Dislocated Worker Services

The Workforce Innovation and Opportunity Act of 2014 defines the required activities authorized for Adults and Dislocated Workers. Offerors are expected to have read the Act to understand the scope of authorized activities.  In general these activities are:

· To provide the career services described in Section 134(c)(2) to adults and dislocated workers, respectively, through the one-stop delivery system in accordance with such paragraph;

· To make available the  training services described in Section 134 (c) (3) to adults and dislocated workers, respectively, described in such paragraph; and

· To establish and develop relationships and networks with large and small employers and their intermediaries

Specifically, Adult and Dislocated Worker Activities include: eligibility determination; outreach and intake; initial assessment of skills; supportive service needs; job search and placement assistance; career counseling; provision of information on in-demand occupations and non-traditional employment; recruitment and other business services for employers; referrals to other One-Stop partner programs and other available programs in the community; provision of labor market information; information on supportive services available through other programs; information and assistance with establishing eligibility for financial aid and assistance for educational programs other than WIOA; comprehensive skills assessments; in depth interviewing and evaluation of barriers to employment; development of an Individual Employment Plan; group counseling; career planning; short term prevocational services; soft skills training; work experience; financial literacy; out of area job search; training services; occupational skills training; supportive services; OJT; incumbent worker training; private sector training programs; skill upgrading and retraining; job readiness training; adult education and literacy activities and follow-up services.
3.
Business Services

Through funds awarded to the Successful Offerror, a focus area with sufficient budgetary support should be devoted to business services. Businesses play a vital role in the structuring and implementation of the workforce system and they are one of the primary customers in the one-stop. Provision of services to businesses is value added to businesses, jobseeker customers, and the community. The business service staff offerings should be coherent and easily accessible to business customers.

Relationship building is a key component of business services. It is important that business

service staff build strong ongoing relationships with businesses and business focused

organizations. Examples of relationship building activities include:

· Providing outreach to employers educating them on various services available to

businesses through the workforce centers;

· Communicating regularly with existing business partners;

· Developing partnerships with business focused agencies (i.e. economic development,

chambers of commerce, industry associations, small business administration, etc.);

· Participating on economic development boards; 

· Facilitating or taking part in regularly scheduled business focus groups; and.
· Coordinating and fully integrating with the WDB’s Business Solutions Team and its partner members.
Services offered to businesses must be tailored to meet their individualized needs. To offer tailored services, staff must communicate with businesses regularly and learn their needs. Business services staff should be knowledgeable of the industries they are serving and familiarize themselves with industry norms and practices. Staff must also be flexible and accommodating when providing services to businesses.
IV.
Anticipated Project Schedule
The following is an outline of the procurement process currently anticipated by the County:

	Issuance of RFP
	February 20, 2015

	Pre-Proposal Conference
	March 4, 2015 at 10:00 a.m.

	RFP Response Due Date
	April 3, 2015, 3:00 p.m.

	Oral Presentations/Negotiations
	TBD

	Contract signed
	May/June 2015

	Records Transfer and Service Transition Begins
	June 2015

	Service Delivery Begins
	July 1, 2015



V.
GENERAL CONTRACT TERMS AND CONDITIONS
For the purposes of this Section (V) (“General Contract Terms and Conditions”), the term “Contract” refers to the contract resulting from this procurement, and the term “County” refers to the County of Henrico, Virginia.  Additionally, the terms “Successful Offeror” and “Contractor” and “contractor” have the same meaning and refer to the Offeror that is awarded the Contract.

A.
Annual Appropriations

The CRWP’s duty to pay compensation under the Contract is conditioned on it having available funding through grants, appropriations, and other contracts.  None of the following entities have a duty to appropriate funding or to otherwise make funds available from local revenue sources to satisfy the CRWP’s duty to pay the Contractor under the Contract:

1. The City of Richmond,

2. The County of Henrico,

3. The County of Chesterfield,

4. The County of Hanover,

5. Charles City County,

6. The County of New Kent,

7. The County of Powhatan,

8. The County of Goochland,

9. The CRWP, itself.

If CRWP’s funding for the Contract becomes unavailable then the Contract will be terminated when existing funding is exhausted and the Contractor will have no claim or cause of action against any entity for non-appropriation of funds to support the Contract.  


B.
Award of the Contract

1.
The CRWP reserves the right to reject any or all proposals and to waive any informalities.

2.
The Successful Offeror shall, within fifteen (15) calendar days after Contract documents are presented for signature, execute and deliver to the Purchasing Division the Contract documents and any other forms or bonds required by the RFP.
3. The Contract resulting from this RFP is not assignable.

4. Notice of award or intent to award may also appear on the County’s Purchasing Office website:   http://www.henrico.us/purchasing/ 


C.
Collusion
By submitting a proposal in response to this Request for Proposal, the Offeror represents that in the preparation and submission of this proposal, said Offeror did not, either directly or indirectly, enter into any combination or arrangement with any person, Offeror or corporation or enter into any agreement, participate in any collusion, or otherwise take any action in the restraint of free, competitive bidding in violation of the Sherman Act (15 U.S.C. § 1 et seq.) or Section 59.1-9.1 through 59.1-9.17 or Sections 59.1-68.6 through 59.1-68.8 of the Code of Virginia.
D.
Compensation

The Successful Offeror shall submit a complete itemized invoice with receipts on each delivery or service that is performed under the Contract.  Payment shall be rendered to the Successful Offeror for satisfactory compliance with the Contract within forty-five (45) days after receipt of a proper invoice.

E.
Controlling Law and Venue

The Contract will be made, entered into, and shall be performed in the Commonwealth of Virginia, and shall be governed by the applicable laws of the Commonwealth of Virginia without regard to its conflicts of law principles.  Any dispute arising out of the Contract, its interpretations, or its performance shall be litigated only in Henrico County General District Court or the Circuit Court of the County of Henrico Virginia.

F.
Default

1.
If the Successful Offeror breaches any requirement of the Contract then the CRWP may provide written notice the Successful Offeror that the Successful Offeror is in default.  Failure of the CRWP to notify the Successful Offeror of default for a breach does not waive the CRWP’s right to notify the Successful Offeror that it is in default in the case of a future breach.  In the event of a written notice of default, the Successful Offeror must provide to the CRWP within a reasonable time a plan to correct the default.  In addition, the Successful Offeror must in fact correct the default to the satisfaction of the CRWP within 20 calendar days of the CRWP’s written declaration of default.

2.
If the Successful Offeror fails to cure said default within 20 days, CRWP, among other actions, may complete the Contract work through a third party, and the Successful Offeror shall be responsible for any amount in excess of the Contract price incurred by the CRWP in completing the Contract work.
G.
Discussion of Exceptions to the RFP

This RFP, including but not limited to its venue, termination, and payment schedule provisions, shall be incorporated by reference into the Contract documents as if its provisions were stated verbatim therein. Therefore, Offerors shall explicitly identify any exception to any provisions of the RFP in a separate “Exceptions to RFP” section of the proposal so that such exceptions may be resolved before execution of the Contract.  

H.
Drug-Free Workplace to be Maintained by the Contractor (Va. Code § 2.2-4312)

1.
During the performance of this Contract, the contractor agrees to (i) provide a drug-free workplace for the contractor’s employees; (ii) post in conspicuous places, available to employees and applicants for employment, a statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or marijuana is prohibited in the contractor’s workplace and specifying the actions that will be taken against employees for violations of such prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the contractor that the contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.

2.
For the purposes of this section, “drug-free workplace” means a site for the performance of work done in connection with a specific contract awarded to a contractor in accordance with the Virginia Public Procurement Act, the employees of whom are prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any controlled substance or marijuana during the performance of the contract.
I.
Employment Discrimination by Contractor Prohibited

1.
During the performance of this Contract, the contractor agrees as follows (Va. Code § 2.2-4311):

(a)
The contractor will not discriminate against any employee or applicant for employment because of race, religion, color, sex, national origin, age, disability, or other basis prohibited by state law relating to discrimination in employment, except where there is a bona fide occupational qualification reasonably necessary to the normal operation of the contractor.  The contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

(b)
The contractor, in all solicitations or advertisements for employees placed by or on behalf of the contractor, will state that such contractor is an equal opportunity employer.

(c) 
Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation shall be deemed sufficient for the purpose of meeting the requirements of this section.

2. 
The contractor will include the provisions of the foregoing subparagraphs (a), (b), and (c) in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.


J.
Employment of Unauthorized Aliens Prohibited


As required by Va. Code § 2.2-4311.1, the contractor does not, and shall not during the performance of this agreement, in the Commonwealth of Virginia knowingly employ an unauthorized alien as defined in the federal Immigration Reform and Control Act of 1986.

K.
Indemnification

Unless prohibited by law from doing so, the Successful Offeror agrees to indemnify, defend, and hold harmless the CRWP, the City of Richmond, the County of Henrico, the County of Chesterfield, the County of Hanover, Charles City County, the County of New Kent, the County of Powhatan, and the County of Goochland (each, an “Indemnified Entity”) as well as their respective officers, agents and employees from any claims, damages, suits, actions, liabilities and costs of any kind or nature, including attorneys’ fees, arising from or caused by the provision of any goods and/or services, the failure to provide any goods and/or services and/or the use of any services and/or goods furnished (or made available) by the Successful Offeror, provided that such liability is not attributable to an Indemnified Entity’s sole negligence.  

Notwithstanding anything to the contrary contained in the Contract, the indemnity and hold harmless provisions shall not apply to any school board, school division, local government, or other political subdivision of the Commonwealth of Virginia when any of these governmental units are the Contractor.
L.
Insurance Requirements
The Successful Offeror shall maintain insurance to protect itself and CRWP, the city and counties comprising Local Workforce Area #9 and the County of Henrico, Virginia, in its capacity as fiscal agent from claims under the Workers' Compensation Act, and from any other claim for damages for personal injury, including death, and for damages to property which may arise from the provision of goods and/or services under the Contract, whether such goods and/or services are provided by the Successful Offeror or by any subcontractor or anyone directly employed by either of them.  Such insurance shall conform to the Insurance Specifications. (Attachment D)
M.
No Discrimination against Faith-Based Organizations


CRWP does not discriminate against faith-based organizations as that term is defined in Va. Code § 2.2-4343.1.

N.
Offeror's Performance
1.
The Successful Offeror agrees and covenants that its agents and employees shall comply with all County, State and Federal laws, rules and regulations applicable to the business to be conducted under the Contract.

2.
The Successful Offeror shall ensure that its employees shall observe and exercise all necessary caution and discretion so as to avoid injury to person or damage to property of any and all kinds.

3.
The Successful Offeror shall cooperate with CRWP officials in performing the Contract work so that interference with normal operations will be held to a minimum.

4.
The Successful Offeror is an independent contractor and is not an employee of CRWP.
O.
Ownership of Deliverable and Related Products
1.
CRWP and the County shall have all rights, title, and interest in or to all specified or unspecified interim and final products, work plans, project reports and/or presentations, data, documentation, computer programs and/or applications, and documentation developed or generated during the completion of this project, including, without limitation, unlimited rights to use, duplicate, modify, or disclose any part thereof, in any manner and for any purpose, and the right to permit or prohibit any other person, including the Successful Offeror, from doing so.  To the extent that the Successful Offeror may be deemed at any time to have any of the foregoing rights, the Successful Offeror agrees to irrevocably assign and does hereby irrevocably assign such rights to CRWP and the County.  

2.
The Successful Offeror is expressly prohibited from receiving additional payments or profit from the items referred to in this paragraph, other than that which is provided for in the general terms and conditions of the Contract.

3.
This shall not preclude Offerors from submitting proposals, which may include innovative ownership approaches, in the best interest of CRWP and the County.


P.
Record Retention and Audits

1.
The Successful Offeror shall retain, during the performance of the Contract and for a period of three years from the completion of the Contract, all records pertaining to the Successful Offeror’s proposal and any Contract awarded pursuant to this Request for Proposal.  Such records shall include but not be limited to all paid vouchers including those for out-of-pocket expenses; other reimbursement supported by invoices, including the Successful Offeror’s copies of periodic estimates for partial payment; ledgers, cancelled checks; deposit slips; bank statements; journals; Contract amendments and change orders; insurance documents; payroll documents; timesheets; memoranda; and correspondence.  Such records shall be available to CRWP on demand and without advance notice during the Successful Offeror’s normal working hours.

2.
Virginia Community College System, and CRWP personnel may perform in-progress and post-audits of the Successful Offeror’s records as a result of a Contract awarded pursuant to this Request for Proposals.  Files would be available on demand and without notice during normal working hours.

3.
The Contractor shall submit reports as required by County or CRWP and shall maintain records and provide access to them as necessary for County or CRWP’s review to assure that funds are being expended in accordance with the purposes and provisions of this Contract. 

4.
The Contractor shall maintain an official Contract file that contains the signed Contract and any modifications to it, and a file that contains all reports, correspondence, budget back-up documentation, and all other materials and documentations pertaining to this Contract. 

5.
The Contractor agrees to preserve all records relating to this Contract for three years after the final payment under this Contract, subject to the qualifications set forth in 41 CFR Part 29-70 Section 29-70.203-7, “DOL Public Contracts and Property Management,” and in applicable state regulations.


Q.
Severability

Each paragraph and provision of the Contract is severable from the entire agreement and if any provision is declared invalid the remaining provisions shall nevertheless remain in effect.

R.
Small, Women-Owned and Minority-Owned (SWAM) Businesses
CRWP welcomes and encourages the participation of small businesses and businesses owned by women and minorities in procurement transactions. 

The County of Henrico actively solicits both small business, women-owned and minority (SWAM) businesses to respond to all Invitations for Bids and Requests for Proposals. All solicitations are posted on the County’s Internet site at:

http://www.henrico.us/genserv/purchasing/   
S.
Subcontracts
1.
No portion of the work shall be subcontracted without prior written consent of CRWP.  In the event that the Successful Offeror desires to subcontract some part of the work specified in the Contract, the Successful Offeror shall furnish CRWP the names, qualifications, and experience of the proposed subcontractors.  The Successful Offeror shall, however, remain fully liable and responsible for the work to be done by his/her subcontractor(s) and shall assure compliance with all the requirements of the Contract.

2.
The CRWP encourages the contractor to utilize small, women-owned, and minority-owned business enterprises.  For assistance in finding subcontractors, contact the Supplier Relations Coordinator (804-501-5689) or the Virginia Department of Minority Business Enterprises:  http://www.dmbe.state.va.us/
T.
Taxes
1.
The Successful Offeror shall pay all county, city, state and federal taxes required by law and resulting from the work or traceable thereto, under whatever name levied.  Said taxes shall not be in addition to the Contract price between the County and the Successful Offeror, as the taxes shall be an obligation of the Successful Offeror and not of CRWP, and the CRWP shall be held harmless for same by the Successful Offeror.

U.
Termination of Contract

1.
CRWP may terminate the Contract immediately in the event that the Successful Offeror discontinues or abandons operations; is adjudged bankrupt, or is reorganized under any bankruptcy law; or fails to keep in force any required insurance policies or bonds.

2.
If the CRWP provides the Successful Offeror written notice of default under section (V)(F) above and the Successful Offeror does not cure the default in 20 days, or in the time otherwise allowed by the CRWP, then the CRWP may terminate the Contract immediately upon written notice to the Successful Offeror.

3.
Notwithstanding anything to the contrary contained in the Contract between and the Successful Offeror, CRWP may, without prejudice to any other rights it may have, terminate the Contract for convenience and without cause, by giving 30 days’ written notice to the Successful Offeror.

4. If CRWP terminates the Contract, whether for default or for convenience, the Successful Offeror will be paid by CRWP for all scheduled work completed satisfactorily by the Successful Offeror up to the termination date.

V.
County License Requirement

If a business is located in the County, it is unlawful to conduct or engage in that business without obtaining a business license.  If your business is located in the County, include a copy of your current business license with your proposal submission.  If you have any questions, contact the Business Section, Department of Finance, County of Henrico, telephone (804) 501-4310. 
W. Environmental Management

The Successful Offeror shall comply with all applicable federal, state, and local environmental regulations.  The Successful Offeror is required to abide by the County’s Environmental Policy Statement (http://www.henrico.us/assets/EnvironmentalPolicyStatement.pdf), which emphasizes environmental compliance, pollution prevention, continual improvement, and conservation.  
The Successful Offeror shall be properly trained and have any necessary certifications to carry out environmental responsibilities.  The Successful Offeror shall immediately communicate any environmental concerns or incidents to the appropriate County staff.

X.
Safety

1.
The Successful Offeror shall comply with and ensure that the Successful Offeror’s personnel comply with all current applicable local, state and federal policies, regulations and standards relating to safety and health, including, by way of illustration and not limitation, the standards of the Virginia Occupational Safety and Health Administration for the industry. The provisions of all rules and regulations governing safety as adopted by the Safety and Health Codes Board of the Commonwealth of Virginia and issued by the Department of Labor and Industry under Title 40.1 of the Code of Virginia shall apply to all work under the Contract. The Successful Offeror shall provide or cause to be provided all technical expertise, qualified personnel, equipment, tools and material to safely accomplish the work specified and performed by the Successful Offeror.

2.
The Successful Offeror shall have, at each location at which the Successful Offeror provides goods and/or services, a supervisor who is competent, qualified, or authorized on the work site, and who is familiar with policies, regulations and standards applicable to the work being performed. The supervisor must be capable of identifying existing and predictable hazards in the surroundings or working conditions which are hazardous or dangerous to employees or the public, and must be capable of ensuring that applicable safety regulations are complied with, and shall have the authority and responsibility to take prompt corrective measures, which may include removal of the Successful Offeror’s personnel from the work site.

3.
In the event the CRWP determines any operations of the Successful Offeror to be hazardous, the Successful Offeror shall immediately discontinue such operations upon receipt of either written or oral notice by the CRWP to discontinue such practice.


Y.
Authorization to Transact Business in the Commonwealth
1.
A contractor organized as a stock or non-stock corporation, limited liability company, business trust, or limited partnership or registered as a registered limited liability partnership shall be authorized to transact business in the Commonwealth as a domestic or foreign business entity if so required by Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law.  

2.
An Offeror organized or authorized to transact business in the Commonwealth pursuant to Title 13.1 or Title 50 of the Code of Virginia must include in its proposal the identification number issued to it by the State Corporation Commission. (Attachment F) Any Offeror that is not required to be authorized to transact business in the Commonwealth as a foreign business entity under Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law shall include in its proposal a statement describing why the Offeror is not required to be so authorized. 

3.
An Offeror described in subsection 2 that fails to provide the required information shall not receive an award unless a waiver is granted by the Henrico County Manager.

4.
Any falsification or misrepresentation contained in the statement submitted by the Offeror pursuant to Title 13.1 or Title 50 of the Code of Virginia may be cause for debarment.

5.
Any business entity described in subsection 1 that enters into a contract with a public body shall not allow its existence to lapse or allow its certificate of authority or registration to transact business in the Commonwealth if so required by Title 13.1 or Title 50 of the Code of Virginia to be revoked or cancelled at any time during the term of the contract.

Z.
Payment Clauses Required by Va. Code § 2.2-4354

Pursuant to Virginia Code § 2.2-4354:

1. The Successful Offeror shall take one of the two following actions within seven days after receipt of amounts paid to the Successful Offeror by the CRWP for all or portions of the goods and/or services provided by a subcontractor:  (a) pay the subcontractor for the proportionate share of the total payment received from the CRWP attributable to the work performed by the subcontractor under that contract; or (b) notify the CRWP and subcontractor, in writing, of the Successful Offeror’s intention to withhold all or a part of the subcontractor's payment with the reason for nonpayment.

2. The Successful Bidder/Offeror shall provide the Purchasing Division their social security numbers, upon request.  Proprietorships, partnerships and corporations shall provide their federal employer identification numbers, upon request (Va. Code § 2.2-4354.2).
3. The Successful Offeror shall pay interest to its subcontractors on all amounts owed by the Successful Offeror that remain unpaid after seven days following receipt by the Successful Offeror of payment from the CRWP for all or portions of goods and/or services performed by the subcontractors, except for amounts withheld as allowed in Subparagraph 1 above.

4. Pursuant to Virginia Code § 2.2-4354, unless otherwise provided under the terms of the Contract interest shall accrue at the rate of one percent per month.

5. The Successful Offeror shall include in each of its subcontracts a provision requiring each subcontractor to include or otherwise be subject to the same payment and interest requirements with respect to each lower-tier subcontractor.

6. The Successful Offeror's obligation to pay an interest charge to a subcontractor pursuant to the payment clause in Virginia Code § 2.2-4354 shall not be construed to be an obligation of the CRWP. A Contract modification shall not be made for the purpose of providing reimbursement for the interest charge. A cost reimbursement claim shall not include any amount for reimbursement for the interest charge.

AA.
Contract Period



1.
The initial contract period shall be from July 1, 2015 through June 30, 2016.  Contract pricing shall remain firm for the contract period. (An advance transition period award may be offered to cover June 1 – June 30, 2015).

2. The contract may be renewed annually for four additional one-year periods upon written mutual agreement between the CRWP and the successful Contractor at a price to be negotiated based on WIOA funding.

BB.
Changes in the Law

If, in the sole discretion of the CRWP, a change in the applicable law or regulations requires a modification to the terms of the Contract, the CRWP will present additional contractual terms to the Contractor, which the Contractor shall accept in writing.  Unearned payments may be suspended or terminated if the Contractor refuses to accept any such additional contractual terms.


CC.
Reporting

The Conractor’s project manager shall submit a report concerning the duties and activities performed under the Contract to the WDB, or one of its committees, on a periodic basis to be determined by the WDB. 

VII.
PROPOSAL SUBMISSION REQUIREMENTS:

A. The Purchasing Office shall not accept oral proposals, or proposals received by telephone, FAX machine, or other electronic means.

B. All erasures, interpolations, and other changes in the proposal shall be signed or initialed by the Offeror.

C. The Proposal Signature Sheet (Attachment A) must accompany any proposal(s) submitted and be signed by an authorized representative of the Offeror.  If the Offeror is a firm or corporation, the Offeror must print the name and title of the individual executing the proposal. All information requested should be submitted. Failure to submit all information requested may result in the Purchasing Office requiring prompt submission of missing information and/or giving a lowered evaluation of the proposal.

D. The proposal, the proposal security, if any, and any other documents required, shall be enclosed in a sealed opaque envelope.  The envelope containing the proposal shall be sealed and marked in the lower left hand corner with the number, title, hour, and due date of the proposal.

E. The time proposals are received shall be determined by the time clock stamp in the Purchasing Office.  Offerors are responsible for insuring that their proposals are stamped by Purchasing Office personnel by the deadline indicated.

F. By submitting a proposal in response to this Request for Proposal, the Offeror represents they have read and understand the Scope of Services and have familiarized itself with all federal, state, and local laws, ordinances, and rules and regulations that in any manner may affect the cost, progress, or performance of the contract work.

G. The failure or omission of any Offeror to receive or examine any form, instrument, addendum, or other documents or to acquaint itself with conditions existing at the site, shall in no way relieve any Offeror from any obligations with respect to its proposal or to the contract.

H. Trade secrets or proprietary information submitted by an Offeror in response to this Request for Proposals shall not be subject to public disclosure under the Virginia Freedom of Information Act; however, the Offeror must invoke the protection of this section prior to or upon submission of data or materials, and must identify the data or other materials to be protected and state the reasons why protection is necessary (Section 2.2-4342F of the Code of Virginia). (Attachment E)
I. A proposal may be modified or withdrawn by the Offeror anytime prior to the time and date set for the receipt of proposals.  The Offeror shall notify the Purchasing Office in writing of its intentions.

1. If a change in the proposal is requested, the modification must be so worded by the Offeror as to not reveal the original amount of the proposal.

2. Modified and withdrawn proposals may be resubmitted to the Purchasing Office up to the time and date set for the receipt of proposals.

3. No proposal can be withdrawn after the time set for the receipt of proposals and for one hundred and twenty days (120) days thereafter.

J. Comments as to how the proposal documents, scope of services or drawings can be improved are welcome.  Offerors requesting clarification or interpretation of or improvements to the proposal general terms, conditions, scope of services or drawings shall make a written request which shall reach the Purchasing Office, Division of Finance, by March 6, 2015.  Any changes to the proposal shall be in the form of a written addendum from the Purchasing Office and it shall be signed by the Director of General Services or a duly authorized representative.  
Each Offeror shall be responsible for determining that all addenda issued by the Purchasing Office have been received before submitting a proposal.

K. All proposals received in the Purchasing Office on time shall be accepted.  All late proposals received by the Purchasing Office shall be returned to the Offeror unopened.  Proposals shall be open to public inspection only after award of the contract.
VIII.
Proposal Response Format:

Offerors shall submit a written proposal that presents the Offeror’s qualifications and understanding of the work to be performed. Offerors are asked to address each evaluation criterion and to be specific in presenting their qualifications. Your proposal should provide all the information considered pertinent to your qualifications for this project.

The response to the RFP should include all sections and subheadings as presented in the narrative format below and in the order stated below:

1. The Proposal Signature Page (Attachment A)

2. The Proposal Coversheet (Attachment B)

3. Budget Statement (Attachment C)

4. Insurance Specifications (Attachment D)

5. Proprietary/Confidential Information (Attachment E)

6. Virginia State Corporation Commission (SCC) Registration Form (Attachment F)
7. Reference Letters (Attachment G)

8. Proposed Service Levels (Attachment H)

9. Organizational Chart (Attachment I)

10. Partner Letters (Attachment J)

11. Most Recent Audit Report (Attachment K)

12. Any applicable monitoring reports (Attachment L)
13. Table of Contents – Please number all pages of the proposal
An Executive Summary should be included to allow the reader to understand key aspects of the bidding entity and the approach to providing the requested services. There should be 12 attachments included with your proposal as referenced throughout this Scope of Work. All elements outlined below must be addressed.

A.
Organization Background, Qualifications, Performance History
Proposal Evaluation 25%
1.
Profile of the Proposing Organization

a.
What is the legal status of your organization?

b.
Describe your organization, the governance structure, length of existence, vision, mission, goals and major programs currently offered.

2.
History of Similar Programs

a.
Proposals must include information to demonstrate that the provider has a record of success in operating similar workforce programs or projects. Describe your experience serving adults, dislocated workers and businesses, and performing as one stop operator.   Please outline all workforce programs operated during the last two years. Provide brief program descriptions, funding sources and performance information.

b.
Provide two references from individuals outside of your organization familiar with the quality of prior programs you have operated. Label as Attachment G

c.
If the organization has not provided past Workforce Investment Act programs, please outline similar workforce development programs that provided similar services in which your organization has been involved over the last two years.

B. 
Plan of Service
Proposal Evaluation 30%
1.
General Information

a.
Describe your plan to ensure that your staff is well-trained and ready to implement WIOA services on July 1, 2015. Staff and service provider management must learn the new Act, rules and regulations quickly and put policies and procedure in place to ensure that there is no lag in services to customers as a result of the transition from the Workforce Investment Act.

b.
Describe your knowledge of the most significant workforce development challenges and opportunities that the Capital Region will likely face in the next two years.

c.
Describe your organization’s commitment to a cooperative service delivery model in the local workforce system. Explain how you will work with partners to continuously improve the system. Specifically describe successful partner collaborations that have resulted in a better service environment for customers. 
d.
Demonstrate your knowledge in serving populations eligible for WIOA services by providing a description of the differences between the service provisions in WIOA requirements and the customer’s expectations. Describe your organization’s ability to meet the specific needs of each population. Consider in your response that not all eligible adults or dislocated workers benefit from the same “standard, one-size fits all” service approach. What types of strategies would you develop and deploy in this environment?

e.
Describe how your organization envisions its role working within what Virginia describes as an integrated workforce system. 

f.
Describe how funds available to be spent directly on adult and dislocated worker customers will be disbursed among all eight jurisdictions. Describe how these funds will be managed to ensure that targeted expenditure levels are met but not exceeded, and to ensure that these services remain available to customers throughout the program year without significant unspent balances.

g.
The 3 full service Resource Workforce Centers are located in Chesterfield, Henrico and Richmond. A site is also provided in Goochland County.  How would your organization propose to service not only centers, but surrounding areas where there is not a center? This should address at a minimum the following issues: permanent or itinerant locations, types of locations, the menu of services available and the method of delivery, hours of operation, full-time or part-time staff and client flow.  
h.
Describe your organizational philosophy on community involvement of service delivery staff with local organizations, agencies, schools, Chambers of Commerce, etc. and participation of staff on boards and committees throughout the region.

i.
Provide an assurance that data will be tracked and reported in accordance with all applicable requirements utilizing the state required case management reporting system. Additionally, provide an assurance that participant files will be maintained in accordance with state and local requirements and maintained in a secure location.

2.
One Stop Operator

Describe, with sufficient detail for evaluators, your experience with and plans for executing the following duties:
a. Supporting the WDB with workforce system oversight, including development of Business Plan.

b. Leading and managing delivery of and referrals between services under federal, state and local parameters. (This includes streamlining business practices across centers to efficiently connect the continuum of system services for customer benefit). 

c. Engaging mandated partners to participate more fully in system operations, and actively recruit additional partners. (This includes monitoring partner participation in the system and reporting issues to the WBD).

d. Managing cost allocation, supplies/equipment and other shared resources that collectively support operations.

e. Ensuring achievement of State One Stop Center certification.

f. Developing a variety of system-wide reports to convey service and performance outcomes.

g. Maintaining an environment of accountability and professional development among all staff.


3.
Adult and Dislocated Worker Services

a.
Describe how the availability of services to adults and dislocated workers will be marketed in all communities within the Region.  Also describe how recruitment of these populations will be conducted. There must be evidence of an active outreach plan that does not rely solely on a “walk-in” mentality. Use the chart at Attachment H to indicate your proposed service levels, both in total and by jurisdiction.

b.
Describe any targeted industries that may play a key role currently in the region and suggest any additional sectors that could be explored based on the labor market information. How will your organization match employer demand with job-seeking customers that access services and assistance?

c.
Describe the manner in which eligibility, assessment, case management, and counseling services will be provided to adults and dislocated workers in an integrated system. Describe how co-enrollment between WIOA Adult, WIOA Dislocated Worker, TAA, VETs and Wagner-Peyser programs will be achieved.

d.
Describe how career services, training, supportive and follow up service needs will be identified, managed and offered to these populations under WIOA. For each type of service, describe how it will be decided which customers receive that particular type of service and how the amount of financial assistance will be determined for each customer in an integrated system.

e.
Describe your understanding of the use of career pathways for adults and dislocated workers. Given the state’s emphasis on more WIOA funds devoted to training and credential/certification services, how would you achieve that expectation given that many customers accessing services are not yet ready for, or in some cases interested in, training?

f.
Describe how services will be coordinated with rapid response activities in the event of a facility closure or large dislocation.  
g.
Demonstrate knowledge of WIOA performance requirements for the adult and dislocated worker programs by describing how the programs will be managed in an integrated system to meet or exceed each of the applicable performance standards. In addition, please provide an assurance that services will also be designed to meet any additional quality standards established by the Commonwealth of Virginia for local workforce development board.


h.
Describe how customer feedback, from both business and jobseekers, will be collected and used to make continuous improvements to services.


4.
Balancing Desired Outcomes with a Training Emphasis

a. Although the state is driving local areas to devote 40% of funds to training, describe how you will work with each customer, regardless of the amount or time of training they may receive, to ensure that the end results for enrolled customers are job placement with self-sustaining wages.
b. With respect to meeting the 40% training requirement, how would your organization:

i.
Deploy staff in a manner that drives a significant portion of spending to training activities

ii.
Use cohorts for placement of customers into short-term training activities in targeted industries or occupational fields that will also result in attainment of in-demand credentials and certifications. 

If you have approaches other than cohort models, please provide details of such alternative(s) and explain the reasoning. 

iii.
Blend the allowable training offerings such as OJT, customized training, class-size contracts and training vouchers to ensure that employer and job seeker demands are met.




5.
Business Services

a.
Proposals should discuss how the following activities will specifically be offered/carried out:

i. Collecting business intelligence from employers in the region and develop professional relationships with the major contributors to the regional economy. Consultant will compile and advise Regional Operator/Board of business intelligence for strategic planning.

ii. Providing information to employers, to raise awareness about available services including but not limited to; Virginia Workforce Connection, WorkKeys profiling and assessments, on-the-job training and customized training programs, specialized recruitment and placement, screening services, etc.

iii. Promoting the hiring of Adults and Dislocated Workers and other specialized populations, such as; Veterans, persons with disabilities, Adult Education students, offenders and the homeless or recently homeless.

iv. Delivering presentations to business and trade organizations regarding workforce related topics and services.

v. Evaluating the workforce development and hiring/recruitment needs of businesses, and develop solutions- based strategies to meet those needs.

vi. Proactive opportunities to work with companies on layoff aversion activities.

vii. Developing strategic partnerships with local and statewide economic development individuals to understand programs and abilities, share appropriate information about business activity and coordinate services that maintain, and or promote increased employment levels.

viii. Participating in/hosting Job Fairs, Career Fairs, and other opportunities for both employers and applicants to exchange information about jobs.

ix. Promoting the development of a skilled regional workforce by encouraging employers to use WorkKeys profiles and assessments leading to Career Readiness Certificates. Follow up with participating WorkKeys companies to make sure profiles are completed as needed, assessments are delivered in a timely way and skills gap training is provided as needed.

b.
Please indicate your ability to meet the following minimum deliverable expectations:



i.
Preparing and submitting a record all activity on a regular and continual basis.



ii. 
On a quarterly basis, attend at least one Chamber or other business and industry group meeting; and organize or participate in at least two industry roundtables in partnership with the Business Solutions Team. 

iii.
On a monthly basis, provide a summary report of activity to the CRWP by no later than the 15th business day of each month. Report should contain a narrative of special projects and status updates, number of direct customer visits, meetings, job fairs, etc. 
C. 
Staffing Plan and Organizational Chart
Proposal Evaluation 10%
1.
Staffing of the WIOA program is one of the most critical aspects of ensuring program quality. The staff complement of the selected contractor must align with the service model proposed in response to this RFP. Please describe your proposed staffing plan.

a.
While staffing/hiring decisions will be the responsibility of the service provider, the proposal should identify the qualifications of the staff that will be involved in delivering services. Include brief position descriptions with position titles and minimum qualifications required for selection of staff. If staff will be hired after July 1, 2015 please describe the process for recruitment and selection.
b.
Identify key management staff by name with a summary of their credentials and brief resume of qualifications, and a brief description of their duties and responsibilities. It is anticipated that the proposal will include a position for a full-time Director/Manager who will oversee implementation of all services related to the organization’s contract.
2.
Organizational Chart(s)

a.
Include an organizational chart(s) as Attachment I that illustrates the structure of the staff to be used in support of the proposed programs. The chart should clearly display the number of staff planned for Operator functions and for service delivery functions in each Workforce Center (adult dislocated worker and business services), along with position titles.

b.
The chart should also display the management staff located within and those located outside the Capitol Region if any. Identify by name the key management staff specified in the staffing plan from section 1 above.

D.
Partnerships and Coordination
Proposal Evaluation 10%
1.
Partnerships and coordination of services with other organizations are keys to success in effectively and efficiently delivering WIOA services.

a.
Describe past success in developing effective working relationships with partner organizations. Include in your response Virginia Employment Commission,  Adult Education Providers, Literacy programs, Offender programs, Homeless organizations, English as a Second Language programs, Vocational Rehabilitation, Temporary Assistance to Needy Families and Senior Community Service Employment Programs.

b.
Describe your plans to leverage partner resources and services in a coordinated fashion to meet customer needs such that WIOA funds may be used primarily for training, training support and issuance of certificate or credentials.

c.
Include letters from key partners you plan to collaborate with. Offerors should only include key partners such as community based organizations or partner programs. Do not include supportive service vendors. Include as Attachment J.


d.
Describe how you would work with the current service provider prior to July 1, 2015 to prepare for an efficient transition of files and customer caseloads. Please include a timeline that details the transition steps to be taken (i.e. staff hired, policies developed, etc.) and the anticipated completion date for each transitional activity.

E.
Budget and Financial Management
Proposal Evaluation 20%
1.
Offerors should complete the proposed budget sheet at Attachment C to support this proposal, considering:
a.
For the purpose of this RFP, the CRWP and WIB are interested in the planned amounts for one stop operator costs, management of service provider staff, overhead costs, to include salary and benefit information, and the amount planned for direct client costs.  A higher percentage of costs planned for WIOA clients will result in a higher score on this section of the proposal. 


b.
A one-page budget narrative should be included with the budget that describes the allocation of funds amongst overhead, management and direct client costs and the philosophy of the Offeror with respect to minimizing overhead costs while maximizing client costs. The budget narrative should be used to clarify and annotate the budget.

2.
The Successful Offeror’s ability to be knowledgeable of and able to operate daily on its own following applicable federal OMB circulars, financial management regulations, generally accepted accounting principles and practices is paramount, particularly since this bid will result in a cost reimbursement contract.  Costs determined by CRWP as not allowable to WIOA grants will not be reimbursed.

a. Offerors must maintain a financial management system that is auditable and in compliance with generally accepted accounting principles.  Financial records must be available for audit and monitoring purposes.  Offerors should provide a brief description of the accountability of the organization in this section and provide one copy of their most recent audit report with the proposal response package. Label as Attachment K.
b. Please attach any applicable monitoring reports for the past two years and include resolution letters. Attachment L.

c. If WIOA costs incurred and paid by your organization were to be subsequently disallowed as a result of audit or monitoring, does your organization have the capability to repay these funds?  From what source?





d.
Describe your experience in tracking and reporting accruals on a monthly basis.
VIII.
PROPOSAL EVALUATION/SELECTION PROCESS


A.
Offerors are to make written proposals, which present the Offeror’s qualifications and understanding of the work to be performed.  Offerors are asked to address each evaluation criteria and to be specific in presenting their qualifications.  Proposals should be a thorough and as detailed as possible so that the County may properly evaluate your capabilities to provide the required goods/services.
B.
B. 
Selection of the Successful Offeror will be based upon submission of proposals meeting the selection criteria.  The minimum criteria will include:

	EVALUATION CRITERIA
	WEIGHT

	Organization Background, Qualifications, Performance History
	25

	Plan of Service
	30

	Staffing Plan and Organizational Chart
	10

	Partnerships and Coordination 
	10

	Budget and Financial Management
	20

	Quality of the Proposal Submission/Oral Presentation
	5

	TOTAL
	100



C.
Selection may be made of two or more Offerors deemed to be fully qualified and best suited among those submitting proposals.  Negotiations shall then be conducted with each of the Offerors selected.  Price shall be considered, but need not be the sole determining factor.  After negotiations have been conducted with the Offeror so selected, the County shall award the contract to that Offeror which, in its opinion, has made the best proposal and shall award the contract to that Offeror.  Should the County determine in writing and at its sole discretion that only one Offeror is fully qualified or that one Offeror is clearly more highly qualified than the others under consideration, a contract may be negotiated and awarded to that Offeror.  The award document will be a contract incorporating by reference all the requirements terms and conditions of the solicitation and the Offeror’s proposal as negotiated.

Attachment A
SUBMIT THIS FORM WITH PROPOSAL

PROPOSAL SIGNATURE SHEET

Page 1 of 2
My signature certifies that the proposal as submitted complies with all requirements specified in this Request for Proposal (“RFP”).

My signature also certifies that by submitting a proposal in response to this RFP, the Offeror represents that in the preparation and submission of this proposal, the Offeror did not, either directly or indirectly, enter into any combination or arrangement with any person or business entity, or enter into any agreement, participate in any collusion, or otherwise take any action in the restraining of free, competitive bidding in violation of the Sherman Act (15 U.S.C. Section 1) or Sections 59.1-9.1 through 59.1-9.17 or Sections 59.1-68.6 through 59.1-68.8 of the Code of Virginia.

I hereby certify that I am authorized to sign as a legal representative for the business entity submitting this proposal.

	LEGAL NAME OF OFFEROR (DO NOT USE TRADE NAME):

	

	ADDRESS:

	

	

	SIGNATURE:

	NAME OF PERSON SIGNING (print):

	TITLE:

	TELEPHONE:

	FAX:

	E-MAIL ADDRESS:

	DATE:



Legal Name of Offeror:  ____________________________________________________________________

PLEASE SPECIFY YOUR BUSINESS CATEGORY BY CHECKING THE APPROPRIATE BOX(ES) BELOW.


(Check all that apply.)

□ SMALL BUSINESS 


□ WOMEN-OWNED BUSINESS


□ MINORITY-OWNED BUSINESS


□ SERVICE DISABLED VETERAN


□ LARGE


□ NONPROFIT


□ NONE OF THE ABOVE
If certified by the Virginia Minority Business Enterprises (DMBE), provide DMBE certification number and expiration date.  ___________________NUMBER
______________________DATE

             ATTACHMENT B

PROPOSAL COVER SHEET

	Organization:
	

	Contact Person:
	

	Address:


	

	Mailing Address (if different):
	

	Type of  organization:
	(Public/Government  (Local Education Agency

(Private for Profit  (Private Non-Profit  (Other:

Describe:



	Type of Legal Entity:
	(Corporation  (Sole Proprietorship

(Partnership  ( Other: 

Describe:



	Federal ID #:
	

	Type of Project
	( WIOA One Stop Operator Adult and Dislocated Worker Services

	Dollar Amount Requested:
	

	Names of Organizations and individuals who have helped develop the RFP Response:

	Name
	Organization
	Address
	Telephone

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


ATTACHMENT C - BUDGET
While not limited to these categories, your budget should at a minimum reflect the following:

	One Stop Operator

	Staff Salary
	

	Staff Fringe
	

	Overhead/Indirect
	

	Supplies
	

	Communications
	

	Equipment
	

	Outreach
	

	Travel
	

	Sub Total
	

	Adult, Dislocated Worker and Business Services

	
	

	Staff Salary
	

	Staff Fringe
	

	Overhead/Indirect
	

	Supplies
	

	Equipment
	

	Communications
	

	Outreach
	

	Travel
	

	Direct to Customer Services
	

	All Training Related Costs (a subset of above line)
	

	Total
	


ATTACHMENT D
INSURANCE SPECIFICATIONS

The Successful Offeror shall carry Public Liability Insurance in the amount specified below, including contractual liability assumed by the Successful Offeror, and shall deliver a Certificate of Insurance from carriers acceptable to the owner specifying such limits.  The Certificate shall show the County of Henrico, the Capital Region Workforce Partnership, Capital Regional Workforce Consortium Board, and Resource Workforce Investment Boardl named as additional insureds for the Commercial General Liability coverage.  The coverage shall be provided by a carrier(s) rated “Excellent” by A.M. Bests.  In addition, the insurer will endeavor to give the County 30 days notice of its decision to cancel coverage.  

Workers’ Compensation

Statutory Virginia Limits

Employers’ Liability Insurance -   $100,000 for each Accident by employee





$100,000 for each Disease by employee




$500,000 policy limit by Disease

Commercial General Liability  - Combined Single Limit

$1,000,000 each occurrence including contractual liability for specified agreement          

$2,000,000 General Aggregate (other than Products/Completed Operations)

$2,000,000 General Liability-Products/Completed Operations

$1,000,000 Personal and Advertising injury

$   100,000 Fire Damage Legal Liability

NOTE 1:          The commercial general liability insurance shall include contractual liability.  The contract documents include an indemnification provision(s).  The Partnership and the County make no representation or warranty as to how the Vendor’s insurance coverage responds or does not respond.  Insurance coverages that are unresponsive to the indemnification provision(s) do not limit the Vendor’s responsibilities outlined in the contract documents. 

NOTE 2:
The specified insurance shall apply as primary insurance with respect to any other insurance or self-insurance programs afforded the County of Henrico and Henrico County Public Schools.  This policy shall be endorsed to be primary with respect to the additional insureds.

NOTE 3:
Title 65.2 of the Code of Virginia requires every employer who regularly employs three or more full-time or part-time employees to purchase and maintain workers' compensation insurance.  If you do not purchase a workers’ compensation policy, a signed statement is required documenting that you are in compliance with Title 65.2 of the Code of Virginia
.ATTACHMENT E

PROPRIETARY/CONFIDENTIAL INFORMATION IDENTIFICATION

NAME OF FIRM/OFFEROR: ______________________________

Trade secrets or proprietary information submitted by an offeror shall not be subject to public disclosure under the Virginia Freedom of Information Act; however, the offeror must invoke the protections of §2.2-4342F of the Code of Virginia, in writing, either before or at the time the data or other material is submitted.  The written notice must specifically identify the data or materials to be protected including the section of the proposal in which it is contained and the page numbers, and state the reasons why protection is necessary.  The proprietary or trade secret material submitted must be identified by some distinct method such as highlighting or underlining and must indicate only the specific words, figures, or paragraphs that constitute trade secret or proprietary information.  In addition, a summary of proprietary information submitted shall be submitted on this form.  The classification of an entire proposal document, line item prices, and/or total proposal prices as proprietary or trade secrets is not acceptable.  If, after being given reasonable time, the offeror refuses to withdraw such a classification designation, the proposal will be rejected.

	SECTION/TITLE
	PAGE NUMBER(S)
	REASON(S) FOR WITHHOLDING FROM DISCLOSURE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


ATTACHMENT F

VIRGINIA STATE CORPORATION COMMISSION (SCC) 

REGISTRATION INFORMATION

The Bidder or Offeror:

□ is a corporation or other business entity with the following SCC identification number:  ________________________________ -OR-
□
 is not a corporation, limited liability company, limited partnership, registered limited liability partnership, or business trust -OR-

□ 
is an out-of-state business entity that does not regularly and continuously maintain as part of its ordinary and customary business any employees, agents, offices, facilities, or inventories in Virginia (not counting any employees or agents in Virginia who merely solicit orders that require acceptance outside Virginia before they become contracts, and not counting any incidental presence of the Bidder/Offeror in Virginia that is needed in order to assemble, maintain, and repair goods in accordance with the contracts by which such goods were sold and shipped into Virginia from offer or’s out-of-state location) -OR-
□ 
is an out-of-state business entity that is including with this bid/proposal an opinion of legal counsel which accurately and completely discloses the undersigned Bidder’s/Offeror’s current contacts with Virginia and describes why whose contacts do not constitute the transaction of business in Virginia within the meaning of § 13.1‑757 or other similar provisions in Titles 13.1 or 50 of the Code of Virginia.  

Please check the following box if you have not checked any of the foregoing options but currently have pending before the SCC an application for authority to transact business in the Commonwealth of Virginia and wish to be considered for a waiver to allow you to submit the SCC identification number after the due date for bids/proposals: □
ATTCHMENT H – Proposed Service Levels
Planned Service Levels
	
	Adult
	Dislocated Worker

	
	PY15
	PY16
	PY15
	PY16

	Charles City
	
	
	
	

	Chesterfield
	
	
	
	

	Goochland
	
	
	
	

	Hanover
	
	
	
	

	Henrico
	
	
	
	

	New Kent
	
	
	
	

	Powhatan
	
	
	
	

	Richmond
	
	
	
	

	Totals
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SUPPLIER REGISTRATION – The County of Henrico encourages all suppliers interested in doing business with the County to register with eVA, the Commonwealth of Virginia’s electronic procurement portal, � HYPERLINK "http://eva.virginia.gov" �http://eva.virginia.gov�.





eVA Registered?   □ Yes	□ No





definitions





For the purpose of determining the appropriate business category, the following definitions apply:





"Small business" means a business, independently owned and controlled by one or more individuals who are U.S. citizens or legal resident aliens, and together with affiliates, has 250 or fewer employees, or annual gross receipts of $10 million or less averaged over the previous three years. One or more of the individual owners shall control both the management and daily business operations of the small business. 


"Women-owned business" means a business that is at least 51 percent owned by one or more women who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership, or limited liability company or other entity, at least 51 percent of the equity ownership interest is owned by one or more women who are U.S. citizens or legal resident aliens, and both the management and daily business operations are controlled by one or more women.


"Minority-owned business" means a business that is at least 51 percent owned by one or more minority individuals who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership, or limited liability company or other entity, at least 51 percent of the equity ownership interest in the corporation, partnership, or limited liability company or other entity is owned by one or more minority individuals who are U.S. citizens or legal resident aliens, and both the management and daily business operations are controlled by one or more minority individuals. 


"Minority individual" means an individual who is a citizen of the United States or a legal resident alien and who satisfies one or more of the following definitions: 


1. "African American" means a person having origins in any of the original peoples of Africa and who is regarded as such by the community of which this person claims to be a part. 


2. "Asian American" means a person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian subcontinent, or the Pacific Islands, including but not limited to Japan, China, Vietnam, Samoa, Laos, Cambodia, Taiwan, Northern Mariana Islands, the Philippines, a U.S. territory of the Pacific, India, Pakistan, Bangladesh, or Sri Lanka and who is regarded as such by the community of which this person claims to be a part. 


3. "Hispanic American" means a person having origins in any of the Spanish-speaking peoples of Mexico, South or Central America, or the Caribbean Islands or other Spanish or Portuguese cultures and who is regarded as such by the community of which this person claims to be a part. 


4. "Native American" means a person having origins in any of the original peoples of North America and who is regarded as such by the community of which this person claims to be a part or who is recognized by a tribal organization. 


"Service disabled veteran business" means a business that is at least 51 percent owned by one or more service disabled veterans or, in the case of a corporation, partnership, or limited liability company or other entity, at least 51 percent of the equity ownership interest in the corporation, partnership, or limited liability company or other entity is owned by one or more individuals who are service disabled veterans and both the management and daily business operations are controlled by one or more individuals who are service disabled veterans. 


"Service disabled veteran" means a veteran who (i) served on active duty in the United States military ground, naval, or air service, (ii) was discharged or released under conditions other than dishonorable, and (iii) has a service-connected disability rating fixed by the United States Department of Veterans Affairs. 


“Large business” means any non-women- or minority-owned, or service-disabled business as defined above or any business having more than 250 employees or more than $10 million in gross receipts averaged over the previous three years.


Nonprofit” means a corporation or an association that conducts business for the benefit of the general public without shareholders and without a 	profit motive.
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