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RFP # 13-9441-7CS
July 12, 2013
REQUEST FOR PROPOSAL

BANKING AND INVESTMENT MANAGEMENT SERVICES

COUNTY OF HENRICO, VIRGINIA

Your firm is invited to submit a proposal for a contract to provide banking and investment management services in accordance with the enclosed specifications.  The submittal consisting of the original proposal and eight (8) additional copies marked, "A PROPOSAL FOR BANKING AND INVESTMENT MANAGEMENT SERVICES", will be received no later than 2:00 p.m., August 16, 2013, by:

IN PERSON OR SPECIAL COURIER
U.S. POSTAL SERVICE

County of Henrico
County of Henrico

Purchasing Office
Purchasing Office
1590 E. Parham Road                               OR
P O Box 90775

Henrico, Virginia 23228
Henrico, Virginia 23273-0775

This RFP and any addenda are available on the County of Henrico website at: www.co.henrico.va.us  The Bids and Proposals link is listed under the Henrico Business Section on the home page.  To download the (IFB or RFP), click the link and save the document to your hard drive. To receive an email copy of this document, please send a request to: edw@co.henrico.va.us
Time is of the essence and any proposal received after 2:00 p.m., August 16, 2013 whether by mail or otherwise, will be returned unopened.  The time of receipt shall be determined by the time clock stamp in the Purchasing Office.  Proposals shall be placed in a sealed, opaque envelope, marked in the lower left-hand corner with the RFP number, title, and date and hour proposals are scheduled to be received.  Offerors are responsible for insuring that their proposal is stamped by Purchasing Office personnel by the deadline indicated.

A non-mandatory pre-proposal conference will be held at 10:00 a.m. on July 23, 2013 at the Henrico County Training Center, Room #2005, 7701 E. Parham Road, Henrico, VA 23294.  Attendance is not mandatory; however, it is strongly encouraged to attend the pre-proposal conference in order to familiarize themselves with the requirements and to ask questions related to the proposal submission.  Only two representatives from each firm will be allowed to attend the meeting.  A teleconference number has been established for suppliers who are unable to travel to the County of Henrico.  To join the meeting, call 804-501-7555 and enter meeting ID #7002 and password #3321.  It is limited to one caller from each supplier.

The awarding authority for this contract is the Board of Supervisors.

Nothing herein is intended to exclude any responsible firm or in any way restrain or restrict competition. On the contrary, all responsible firms are encouraged to submit proposals.  The County of Henrico reserves the right to accept or reject any or all proposals submitted.

Technical questions concerning this Request for Proposal should be submitted to Cecelia Stowe at sto05@co.henrico.va.us
 no later than July 26, 2013.
Very truly yours,
John H. Neal, Jr.
Director of General Services

Cecelia H. Stowe, CPPO, C.P.M. 

Purchasing Director







Sto05@co.henrico.va.us

REQUEST FOR PROPOSAL

BANKING AND INVESTMENT MANAGEMENT SERVICES

COUNTY OF HENRICO, VIRGINIA

I.
INTRODUCTION

The purpose of this Request for Proposals (RFP) is to solicit proposals to establish a contract through competitive negotiations to provide Banking and Investment Management Services to the County of Henrico, Virginia (County). Offerors proposing must be able to provide the full range of banking and investment management services detailed in this RFP. The Successful Offeror must provide evidence of a strong corporate presence within the Richmond Metropolitan Area.
The County is the fifth largest locality in the Commonwealth of Virginia and is located in the Metropolitan Richmond area. It features a land area of just under 245 square miles, and consists of both highly developed urban and suburban areas, and undeveloped agricultural and forest land.  The County’s population is approximately 315,000.

Henrico County operates under the County Manager form of government.  The County has a five member Board of Supervisors, elected by magisterial district, who act as a board of directors and appoint the County Manager.  The County provides all local government services including education.  The County maintains an AAA bond rating from Moody’s, Standard and Poor’s, and Fitch IBCA, and has maintained AAA ratings continuously since 1977.  Under the County Manager form of government, the Director of Finance fulfills the role of the County’s Treasurer, Commissioner of Revenue and Assessor and has budgetary and accounting oversight for the County’s operations.  The County Board of Supervisors recently approved the Fiscal 2014 Operating Budget that totaled $1,056,769,762.  The County’s capital budget, inclusive of the education component, totals $30,158,280.

II. 
SCOPE OF SERVICES
The Successful Offeror shall furnish all labor, materials, equipment, and technical services required for performing the work, including, but not necessarily limited to, the following services:

A. 
General

1. The Successful Offeror shall be an approved qualified public depository for County funds as required by Sections 15.2-620, 58.1-3158 and Chapter 44 of Title 2.2 (Sections 2.2-4400 et seq.) of the Code of Virginia.
2. Prior to the deposit of any County funds in a financial institution, the institution must, for the protection of any such deposits, have first pledged or deposited into escrow securities of such quality, in such manner and to the extent required by Sections 58.1-3158 and Chapter 44 of Title 2.2 (Section 2.2-4400 et seq.) of the Code of Virginia and as may be further required by the Director of Finance.
3. The Successful Offeror and the County shall each appoint a Contract Administrator who shall have the authority to administer the terms of the contract and ensure that the services and the payment for those services are provided timely and in accordance with the terms of the contract.
4. The Successful Offeror shall appoint one Account Executive that will be the primary contact person for the County related to all services obtained under the contract.  The investment services component will also have an account executive, but for ease of administration one Account Executive is preferred for coordination activities.
5. The Successful Offeror agrees that County staff, the Selection Committee for this RFP, and the County’s Contract Administrator may visit the Offeror’s facilities at an agreed upon time to observe and inspect the operations of the Offeror that will be used to provide the services under the contract.  
6.
Statistics showing the average monthly transaction volumes for various banking and investment management services used by the County are contained in Attachment G.

B. Organization of County Bank Accounts

1.
The County maintains eight (8) primary bank accounts.

a. 
General Concentration Account: This account serves as the main financial depository account for daily deposits, investment maturities, transfer deposits from other accounts, and other miscellaneous County deposits.  Disbursements from the General Concentration Account include funding for the various zero balance accounts (ZBA), wire transfers for other County disbursements, and funding for vault and ACH services.

b.
School Cafeteria Account:  This demand deposit account is used to deposit school cafeteria receipts and is swept periodically to the General Concentration Account.

c.
Adult Education Account: This demand deposit account is used to deposit adult education fees and is swept periodically to the General Concentration Account.

d.
Zero Balance Disbursement Accounts: There are three (3) ZBA checking accounts used for County General Disbursements, County & Schools Payroll and Social Services.  These accounts are funded from the General Concentration Account.
e.
JRJDC Account: This demand deposit account is used to fund the activities of the James River Juvenile Detention Center.

f.
Social Security Client Account: This demand deposit account contains the balances of the County’s social security clients. 
2.
The County, as a courtesy for the local courts, requests two additional demand deposit accounts priced in accordance with the County’s terms.




a. Henrico Circuit Court Account: This demand deposit account is maintained by the Henrico Circuit Court Clerk in support of the activities of the 14th Judicial Circuit of Virginia.




b. Henrico General District Court: This demand deposit account is maintained by the Henrico General District Court Clerk in support of the activities of the 14th Judicial District of Virginia.  

3.
The County’s Investment Manager invests any excess funds in the General Concentration Account in State approved investments.  These instruments range in maturity from several days to five years.  The maturity dates are timed to coincide with major expenditures as they occur.  Upon maturity, proceeds needed to fund the accounts are returned to the General Concentration Account.

C. Deposit Services




The Successful Offeror will accept all items delivered to it for deposit to the accounts of the County in accordance with the following requirements:

1. Time of Credit to the County’s Accounts:
a. 
Funds received by federal or other wire transfer shall be considered immediately available funds.

b. Funds received through automated clearinghouse operations shall be considered immediately available funds.

c. Federal checks, state checks, and cash, delivered by 2:00 P.M. to the bank or its agent shall be considered immediately available funds.

d. All other items shall be credited to the County’s accounts not later than the Federal Reserve Bank’s schedule of availability as indicated in their “Current Operating Circular.”

2. The Successful Offeror’s proof and transit department shall operate to provide availability of funds for deposits delivered to the Offeror from all offices of the County after the close of the County’s offices at 4:30 P.M.  Offerors shall provide the deposit processing cut off time.
3. The Successful Offeror shall automatically forward for collection a second time any item returned to the Offeror for non-sufficient funds (NSF). ). Sufficient time shall be  programmatically allotted prior to the electronic 2nd presentment to allow citizens overdraft protection to kick in.
4. The Successful Offeror shall credit the County’s account with the amounts shown on deposit tickets and make adjusting entries if the tickets vary from the actual amount deposited.  The Successful Offeror shall notify the County’s Accounting Division of any overage or shortage.  Such notification shall include full identification to enable the Accounting Division to debit or credit the appropriate accounts.
5. The Successful Offeror shall provide blank deposit tickets to the County in such quantities as are required from time to time.  The cost of providing deposit tickets shall be passed through to the County at the cost to the Offeror for the deposit tickets.
6. The Successful Offeror shall deliver images of all deposited checks monthly in an electronic format suitable for access by the County on CD and/or via the Internet showing the front and reverse image of the deposited check. This image must be available for seven (7) years.
7. The Successful Offeror shall provide the County with any specialized or proprietary equipment, supplies, maintenance, and other consumable items that the County may need to conduct its business with the Offeror.  The Offeror can pass the actual operator/costs through to the County as part of its monthly billing only on those items that are approved by the County. Fee schedules for all transactions shall be included with the RFP submission.
8. Sufficient detail shall be provided in reports and/or online services so that the County is able to determine from whom and for what purpose any deposited or electronic funds received have come.

D. Checking Services

1. The Successful Offeror shall make payment on and reconcile all checks drawn on the County’s accounts.  
2. The Successful Offeror shall provide all checks required and accounts as requested by the entity having signatory authority.  All costs of checks (including checks for contingent accounts) shall be passed through to the County at the cost to the Offeror for the checks.
3. The Successful Offeror shall provide specific reconciliation for each account or sub-account.  “Reconciliation” shall include a monthly outstanding items report for each account.  The format for this report will show the checks in numerical order. The Offeror should have the capacity to receive a file or provide secure on-line transmission for data transfers. The Offeror must be able to provide the County with a file or secure on-line capture capability for all failed transmissions. Any files exchanged would be in a Microsoft Windows or Microsoft Office compatible format.
4. The Successful Offeror shall deliver all cancelled checks monthly in an electronic format suitable for access by the County on CD and/or via the Internet showing the front and reverse image of the paid check. This image must be available for seven (7) years.
5. The Successful Offeror shall honor all County checks for six months from the date of issue and then shall stale date all uncashed checks.
6. The Successful Offeror shall provide the County with Positive Pay service.  The Offeror shall accept a daily file, or secure on-line transmission containing information about checks issued by the County from each disbursement account.  Any file exchanged would be provided in a Microsoft Windows or Microsoft Office compatible format.  That information will be used to determine whether a check being presented to the bank for payment against a County account has been authorized for payment.  The Offeror must have controls in place acceptable to the County to assure receipt of a full and complete transmission of Positive Pay information.
7. The Successful Offeror shall provide the County with a supply of printed checks drawn on a mutually agreed upon County account that can be used for emergencies when normal check writing processes are not available.  The cost of checks shall be passed through to the County at the cost to the Offeror for the checks.
8. The Successful Offer shall include a proposal that allows the County to perform check truncation in accordance with the 21st Century Act (Check 21) and process e-checks at any or all locations in a manner acceptable to the County.  The County may or may not choose to implement this payment option upon execution of the final contract documents.
E. Investment Management Services 

1. The Successful Offeror shall provide investment management services that will include an Investment Manager, who shall be responsible for the day-to-day investment management of County assets, including specific security selection and timing of purchases and sales.  Such management shall be performed within the constraints of applicable State law, accounting guidelines (including in particular governmental accounting guidelines) and the County’s Department of Finance Investment and Cash Management Guidelines (Attachment F). Such management shall be performed in a manner the Investment Manager deems to be in the County’s best interest and as agreed upon in quarterly strategy meetings with the County.
2. The Investment Manager shall develop appropriate investment strategies.  The Investment Manager shall agree to brief the County in person on a quarterly basis regarding anticipated strategies for the upcoming quarter and to review at that time the portfolio performance for the preceding quarter using standard benchmarks to evaluate the performance of the portfolio.
3. The Investment Manager shall provide monthly to the County all necessary reports needed to properly account for the activities of the portfolio, including year-end interest accrual and amortization of premium or discount.
4. The Investment Manager shall provide cash projections and forecasting to meet the County’s cash flow needs.
5. The Investment Manager shall provide monthly to the County an evaluation of credit risk using a standard rating method for each security held in the portfolio.
6. The Investment Manager shall provide custody and safekeeping services, by an independent third party with whom the Investment Manager has a current custodial agreement, for those investment instruments the County purchases whose maturity exceeds thirty (30) days. Such services shall conform to the requirements of Virginia law, including Section 2.2-4515 of the Code of Virginia.

F.
Other Services


1.
Analysis Services




Each month the Successful Offeror shall provide to the County an account analysis showing the activity for each compensation category and the resulting charges for that activity, computation of the average daily collected balance, the resulting excess or deficit position for the month’s activity, and the compensating balances required to support the monthly activity.  The analysis will show all charges incurred by the County for banking & investment management services and pin-debit transactional costs and include activity by type of transaction, number of transactions, and any other charges for services provided.  The analysis will also show the net excess or deficit for services during the entire reporting period agreed to between the Successful Offeror and the County.

2. Courier Services



The County shall provide courier services for cash and check deliveries and pickup of documents from the Successful Offeror.

3. Automated Clearinghouse Transactions



Payroll payments are being made through automated clearinghouse transfers. The Offeror shall be furnished with file, or on-line transmission indicating the information necessary to transfer funds through the automated clearinghouse into the recipients’ accounts. 




In addition, the County is currently using ACH applications to collect certain payments due the County.  The County anticipates that ACH debit activity will increase during the term of the contract.  The Offeror shall provide ACH support, as needed, including any software required to initiate ACH debits.




The Successful Offeror should have the capacity to receive a file, or provide secure on-line transmission for transfers.  The Offeror must be able to provide the County with a file, or on-line capture capability for all failed transactions.  
Any files exchanged would be provided in a Microsoft Windows or Microsoft Office compatible format. 

4. Pin-Debit Cards

The Successful Offeror shall provide Pin-Debit card acceptance at the Countys three (3) main cashier locations, all libraries and recreation centers. The County currently accepts pin-debit cards at these locations via telephone line connection, but will consider other options.
Pin-Debit Card statistics for the three years ending December 31, 2012 are as follows:
	Location
	Transactions
	Total Collections
	Average Ticket

	WGC
	26,612
	$4,343,825
	$163.23

	EGC
	28,514
	$4,314,912
	$151.33

	DPU
	19,256
	$2,544,536
	$132.14

	Library
	32,640
	$351,211
	$10.76

	Rec & Parks
	11,676
	$793,320
	$67.94

	Totals
	118,698
	$12,347,804
	$104.03


The Successful Offeror shall provide the County with any specialized or proprietary equipment, supplies, maintenance, and other consumable items that the County may need to accept pin-debit cards.  This equipment should encompass card readers, pin pads and receipt printers required for pin-debit card transactions.
Any / all costs associated with these equipment, supplies, maintenance and other consumables will be invoiced separately to the County’s Director of Finance. Monthly and transactional costs should be offset via compensating balances (see F.1. Analysis Services above). 
Comprehensive fee schedules for all one-time, periodic and transactional costs shall be included with the RFP submission in sufficient detail for the County to fully understand the total cost for accepting pin-debit cards for the initial three-year contract period assuming the transactions and total collections in the above table increase 20% and the average ticket remains the same.
 The Successful Offeror must agree to use the collected information in compliance with all applicable laws, rules and regulations, including, without limitation, those governing online privacy and use of debit card data (i.e. using debit card information only for purposes authorized by the cardholder); and IAW applicable Payment Card Industry (PCI) Data Security Standards. 
This must be accomplished with the understanding that the County’s network security is not and will not be brought up to PCI compliant standards and the County will not pay for PCI Compliance Audits.
The Successful Offeror will provide a demonstration of the ease of use of its system for both the citizen and the Cashier including each type of payment and the end of shift closeout process.
Any online or other reporting capabilities should also be discussed and demonstrated. The County is interested in any statistical information that can be reported upon, downloaded and analyzed for payment trends. Please include data download file types available.
5. Other Banking Services



The Successful Offeror shall demonstrate its ability to direct outgoing mail to all addresses in Henrico County to “Henrico, Virginia” with the exception of addresses in Glen Allen and Sandston, Virginia.



The Successful Offeror shall provide a line of credit through a mechanism sufficient to fund the County’s current process of automatically paying the monthly telephone and data services provider. The County may elect to expand this facility to pay additional vendors in a similar fashion.




The Successful Offeror shall provide a line of credit in the form of two credit cards in an amount sufficient to fund County purchases during emergency operations.  



The County may, from time to time, require other banking services not specifically detailed in this RFP.  The Successful Offeror may provide those services upon agreement between the County and the Successful Offeror of the scope and price for those services.




A description of any additional services the Successful Offeror would like to propose that would enhance the County’s banking or investment management process may be included with its proposal.  




We encourage the discussion of any creative approach that would enhance efficiency, including available services that have not been specifically requested. The discussion should include such things as innovation, flexibility, control, communication, commitment, problem solving, customer service, and relationship management.

6. Compensating Balances in Lieu of Direct Charge



In lieu of a direct charge for the services referred to above (with the exception of any purchases of equipment, supplies and other consumable items), the County may elect to compensate the Successful Offeror by collected balances, or a combination of direct charges and collected balances in the County’s General Concentration Account and other County accounts.  Compensating balance credits shall be computed monthly and in accordance with the manner agreed upon in writing by both the County and Successful Offeror in advance of any charges.  The Successful Offeror should specify in their response the method that would be used to calculate required compensating balances, including any reserve requirements included in the calculation and the earnings credit rate that would be used.  The Successful Offeror shall also demonstrate its ability to report specific changes that are applied to this account.

7. Surplus/Deficit  



At the end of the entire contract period or at another time interval mutually agreed upon, any surplus or deficit resulting from the compensating balances analysis (Section II.F.1.) should be paid in cash to the entity entitled to the same.

III.
ANTICIPATED SCHEDULE:

The following represents a tentative outline of the process currently anticipated by the County:

· Request for Proposals distributed
July 12, 2013

· Pre-proposal Conference                                
10:00 a.m., July 23, 2013
· Receive written proposals                                 
2:00 p.m. August 16, 2013
· Conduct oral interviews and negotiations                September 4, 2013
· Contract/implementation
November 1, 2013
IV.
COUNTY RESPONSIBILITIES:

Henrico County will designate an individual to act as the Contract Administrator (see Section II.A.3) for all work performed under this contract.  The Contract Administrator shall coordinate the work, and shall have the authority to make decisions in writing on matters within the scope of the contract.

V.
GENERAL CONTRACT TERMS AND CONDITIONS:

A.
Annual Appropriations

It is understood and agreed that the contract resulting from this procurement (“Contract”) shall be subject to annual appropriations by the County of Henrico, Board of Supervisors.  Should the Board fail to appropriate funds for this Contract, the Contract shall be terminated when existing funds are exhausted.  The successful offeror (“Successful Offeror” or “contractor”) shall not be entitled to seek redress from the County should the Board of Supervisors fail to make annual appropriations for the Contract.


B.
Award of the Contract

1.
The County reserves the right to reject any or all proposals and to waive any informalities.

2.
The Successful Offeror shall, within fifteen (15) calendar days after Contract documents are presented for signature, execute and deliver to the Purchasing Office the Contract documents and any other forms or bonds required by the RFP.

3. The Contract resulting from this RFP is not assignable.
4.
Upon making an award, or giving notice of intent to award, the County will place appropriate notice on the public bulletin board located at the following locations:

Purchasing Office


Eastern Government Center
North Run Office Complex

3820 Nine Mile Road

1590 East Parham Road

Henrico VA

Henrico VA 23228


23223
Henrico Government Center

4301 E. Parham Road

Henrico VA  23228

Notice of award or intent to award may also appear on the Purchasing Office website:   http://www.co.henrico.va.us/genserv

C.
Collusion
By submitting a proposal in response to this Request for Proposal, the Offeror represents that in the preparation and submission of this proposal, said Offeror did not, either directly or indirectly, enter into any combination or arrangement with any person, Offeror or corporation or enter into any agreement, participate in any collusion, or otherwise take any action in the restraint of free, competitive bidding in violation of the Sherman Act (15 U.S.C. § 1 et seq.) or Section 59.1-9.1 through 59.1-9.17 or Sections 59.1-68.6 through 59.1-68.8 of the Code of Virginia.
D.
Compensation

The Successful Offeror shall submit a complete itemized analysis statement monthly detailing each delivery or service performed under the Contract.  The analysis statement shall also include the average balance for the month, the earnings credit rate, the interest credit rate, the required balance and any interest amount earned or service amount charged. All calculations must be clearly articulated. See also Section II.F.1, II.F.4. and II.F.6 above.
E.
Controlling Law and Venue

The Contract will be made, entered into, and shall be performed in the County of Henrico, Virginia, and shall be governed by the applicable laws of the Commonwealth of Virginia without regard to its conflicts of law principles.  Any dispute arising out of the Contract, its interpretations, or its performance shall be litigated only in the Henrico County General District Court or the Circuit Court of the County of Henrico, Virginia.

F.
Default
1.
If the Successful Offeror is wholly responsible for a failure to perform the Contract (including, but not limited to, failure to make delivery of goods or services, failure to complete implementation and installation, and/or if the goods and/or services fail in any way to perform as specified herein), the County may consider the Successful Offeror to be in default.  In the event of default, the County will provide the Successful Offeror with written notice of default, and the Successful Offeror shall provide a plan to correct said default within 20 calendar days of the County’s notice of default.

2.
If the Successful Offeror fails to cure said default within 20 days, the County, among other actions, may complete the Contract work through a third party, and the Successful Offeror shall be responsible for any amount in excess of the Contract price incurred by the County in completing the work to a capability equal to that specified in the Contract.
G.
Discussion of Exceptions to the RFP

This RFP, including but not limited to its venue, termination, and payment schedule provisions, shall be incorporated by reference into the Contract documents as if its provisions were stated verbatim therein. Therefore, Offerors shall explicitly identify any exception to any provisions of the RFP in a separate “Exceptions to RFP” section of the proposal so that such exceptions may be resolved before execution of the Contract. In case of any conflict between the RFP and any other Contract documents, the RFP shall control unless the Contract documents explicitly provide otherwise.  

H.
Drug-Free Workplace to be Maintained by the Contractor (Va. Code § 2.2-4312)

1.
During the performance of this Contract, the contractor agrees to (i) provide a drug-free workplace for the contractor’s employees; (ii) post in conspicuous places, available to employees and applicants for employment, a statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or marijuana is prohibited in the contractor’s workplace and specifying the actions that will be taken against employees for violations of such prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the contractor that the contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.

2.
For the purposes of this section, “drug-free workplace” means a site for the performance of work done in connection with a specific contract awarded to a contractor in accordance with the Virginia Public Procurement Act, the employees of whom are prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any controlled substance or marijuana during the performance of the contract.
I.
Employment Discrimination by Contractor Prohibited

1.
During the performance of this Contract, the contractor agrees as follows (Va. Code § 2.2-4311):

(a)
The contractor will not discriminate against any employee or applicant for employment because of race, religion, color, sex, national origin, age, disability, or other basis prohibited by state law relating to discrimination in employment, except where there is a bona fide occupational qualification reasonably necessary to the normal operation of the contractor.  The contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

(b)
The contractor, in all solicitations or advertisements for employees placed by or on behalf of the contractor, will state that such contractor is an equal opportunity employer.

(c) 
Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation shall be deemed sufficient for the purpose of meeting the requirements of this section.
2. 
The contractor will include the provisions of the foregoing subparagraphs (a), (b), and (c) in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.


J.
Employment of Unauthorized Aliens Prohibited


As required by Va. Code § 2.2-4311.1, the contractor does not, and shall not during the performance of this agreement in the Commonwealth of Virginia, knowingly employ an unauthorized alien as defined in the federal Immigration Reform and Control Act of 1986.

K.
Indemnification

The Successful Offeror agrees to indemnify, defend and hold harmless the County (including Henrico County Public Schools), and the County’s officers, agents and employees from any claims, damages, suits, actions, liabilities and costs of any kind or nature, including attorneys’ fees, arising from or caused by the provision of any goods and/or services, the failure to provide any goods and/or services and/or the use of any services and/or goods furnished (or made available) by the Successful Offeror, provided that such liability is not attributable to the County’s sole negligence.
L.
Insurance Requirements
The Successful Offeror shall maintain insurance to protect itself and the County (including Henrico County Public Schools) from claims under the Workers' Compensation Act, and from any other claim for damages for personal injury, including death, and for damages to property which may arise from the provision of goods and/or services under the Contract, whether such goods and/or services are provided by the Successful Offeror or by any subcontractor or anyone directly employed by either of them.  Such insurance shall conform to the Insurance Specifications. (Attachment A)
M.
No Discrimination against Faith-Based Organizations


Henrico County does not discriminate against faith-based organizations as that term is defined in Va. Code § 2.2-4343.1.

N.
Offeror's Performance
1.
The Successful Offeror agrees and covenants that its agents and employees shall comply with all County, State and Federal laws, rules and regulations applicable to the business to be conducted under the Contract.

2.
The Successful Offeror shall ensure that its employees shall observe and exercise all necessary caution and discretion so as to avoid injury to person or damage to property of any and all kinds.

3.
The Successful Offeror shall cooperate with County officials in performing the Contract work so that interference with normal operations will be held to a minimum.

4.
The Successful Offeror shall be an independent contractor and shall not be an employee of the County.
O.
Ownership of Deliverable and Related Products
1.
The County shall have all rights, title, and interest in or to all specified or unspecified interim and final products, work plans, project reports and/or presentations, data, documentation, computer programs and/or applications, and documentation developed or generated during the completion of this project, including, without limitation, unlimited rights to use, duplicate, modify, or disclose any part thereof, in any manner and for any purpose, and the right to permit or prohibit any other person, including the Successful Offeror, from doing so.  

To the extent that the Successful Offeror may be deemed at any time to have any of the foregoing rights, the Successful Offeror agrees to irrevocably assign and does hereby irrevocably assign such rights to the County.  

2.
The Successful Offeror is expressly prohibited from receiving additional payments or profit from the items referred to in this paragraph, other than that which is provided for in the general terms and conditions of the Contract.

3.
This shall not preclude Offerors from submitting proposals, which may include innovative ownership approaches, in the best interest of the County.


P.
Record Retention and Audits

1.
The Successful Offeror shall retain, during the performance of the Contract and for a period of three years from the completion of the Contract unless a longer retention period is specified, all records pertaining to the Successful Offeror’s proposal and any Contract awarded pursuant to this Request for Proposal.  Such records shall include but not be limited to all paid vouchers including those for out-of-pocket expenses; other reimbursement supported by invoices, including the Successful Offeror’s copies of periodic estimates for partial payment; ledgers, cancelled checks; deposit slips; bank statements; journals; Contract amendments and change orders; insurance documents; payroll documents; timesheets; memoranda; and correspondence.  Such records shall be available to the County on demand and without advance notice during the Successful Offeror’s normal working hours.

2.
County personnel may perform in-progress and post-audits of the Successful Offeror’s records as a result of a Contract awarded pursuant to this Request for Proposals.  Files would be available on demand and without notice during normal working hours.


Q.
Severability

Each paragraph and provision of the Contract is severable from the entire agreement and if any provision is declared invalid the remaining provisions shall nevertheless remain in effect.

R.
Small, Women-Owned and Minority-Owned (SWAM) Businesses
The County welcomes and encourages the participation of small businesses and businesses owned by women and minorities in procurement transactions made by the County. The County of Henrico actively solicits both small business, women-owned and minority (SWAM) businesses to respond to all Invitations for Bids and Requests for Proposals. All solicitations are posted on the County’s Internet site at:

http://www.co.henrico.va.us/departments/genserv/purchasing. 
S.
Subcontracts
1,
No portion of the work shall be subcontracted without prior written consent of the County.  In the event that the Successful Offeror desires to subcontract some part of the work specified in the Contract, the Successful Offeror shall furnish the County the names, qualifications, and experience of the proposed subcontractors.  The Successful Offeror shall, however, remain fully liable and responsible for the work to be done by his/her subcontractor(s) and shall assure compliance with all the requirements of the Contract.

2.
The County encourages the contractor to utilize small, women-owned, and minority-owned business enterprises.  For assistance in finding subcontractors, contact the Supplier Relations Coordinator (804-501-5689) or the Virginia Department of Minority Business Enterprises:


http://www.dmbe.state.va.us/
T.
Taxes
1.
The Successful Offeror shall pay all county, city, state and federal taxes required by law and resulting from the work or traceable thereto, under whatever name levied.  Said taxes shall not be in addition to the Contract price between the County and the Successful Offeror, as the taxes shall be an obligation of the Successful Offeror and not of the County, and the County shall be held harmless for same by the Successful Offeror.

2.
The County is exempt from the payment of federal excise taxes and the payment of State Sales and Use Tax on all tangible, personal property for its use or consumption.  Tax exemption certificates will be furnished upon request.

U.
Termination of Contract
1.
The County reserves the right to terminate the Contract immediately in the event that the Successful Offeror discontinues or abandons operations; is adjudged bankrupt, or is reorganized under any bankruptcy or similar law; or fails to keep in force any required insurance policies or bonds.

2.
Failure of the Successful Offeror to comply with any section or part of the Contract will be considered grounds for immediate termination of the Contract by the County.

3.
Notwithstanding anything to the contrary contained in the Contract between the County and the Successful Offeror, the County may, without prejudice to any other rights it may have, terminate the Contract for convenience and without cause, by giving 30 days’ written notice to the Successful Offeror.

4. If the County terminates the Contract, the Successful Offeror will be paid by the County for all scheduled work completed satisfactorily by the Successful Offeror up to the termination date.
V.
County License Requirement

If a business is located in the County, it is unlawful to conduct or engage in that business without obtaining a business license.  If your business is located in the County, include a copy of your current business license with your proposal submission.  If you have any questions, contact the Business Section, Department of Finance, County of Henrico, telephone (804) 501-4310.

W. Environmental Management
The Successful Offeror shall comply with all applicable federal, state, and local environmental regulations.  The Successful Offeror is required to abide by the County’s Environmental Policy Statement (http://www.co.henrico.va.us/assets/EnvironmentalPolicyStatement.pdf), which emphasizes environmental compliance, pollution prevention, continual improvement, and conservation.  The Successful Offeror shall be properly trained and have any necessary certifications to carry out environmental responsibilities.  The Successful Offeror shall immediately communicate any environmental concerns or incidents to the appropriate County staff.
X.
Safety

1.
The Successful Offeror shall comply with and ensure that the Successful Offeror’s personnel comply with all current applicable local, state and federal policies, regulations and standards relating to safety and health, including, by way of illustration and not limitation, the standards of the Virginia Occupational Safety and Health Administration for the industry. The provisions of all rules and regulations governing safety as adopted by the Safety and Health Codes Board of the Commonwealth of Virginia and issued by the Department of Labor and Industry under Title 40.1 of the Code of Virginia shall apply to all work under the Contract. The Successful Offeror shall provide or cause to be provided all technical expertise, qualified personnel, equipment, tools and material to safely accomplish the work specified and performed by the Successful Offeror.

2.
The Successful Offeror shall have, at each location at which the Successful Offeror provides goods and/or services, a supervisor who is competent, qualified, or authorized on the work site, and who is familiar with policies, regulations and standards applicable to the work being performed. The supervisor must be capable of identifying existing and predictable hazards in the surroundings or working conditions which are hazardous or dangerous to employees or the public, and must be capable of ensuring that applicable safety regulations are complied with, and shall have the authority and responsibility to take prompt corrective measures, which may include removal of the Successful Offeror’s personnel from the work site.

3.
In the event the County determines any operations of the Successful Offeror to be hazardous, the Successful Offeror shall immediately discontinue such operations upon receipt of either written or oral notice by the County to discontinue such practice.


Y.
Authorization to Transact Business in the Commonwealth
1.
A contractor organized as a stock or nonstock corporation, limited liability company, business trust, or limited partnership or registered as a registered limited liability partnership shall be authorized to transact business in the Commonwealth as a domestic or foreign business entity if so required by Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law.  

2.
An Offeror organized or authorized to transact business in the Commonwealth pursuant to Title 13.1 or Title 50 of the Code of Virginia must include in its proposal the identification number issued to it by the State Corporation Commission. (Attachment D) Any Offeror that is not required to be authorized to transact business in the Commonwealth as a foreign business entity under Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law shall include in its proposal a statement describing why the Offeror is not required to be so authorized. 

3.
An Offeror described in subsection 2 that fails to provide the required information shall not receive an award unless a waiver is granted by the Director of General Services, his designee, or the County Manager.

4.
Any falsification or misrepresentation contained in the statement submitted by the Offeror pursuant to Title 13.1 or Title 50 of the Code of Virginia may be cause for debarment.

5.
Any business entity described in subsection 1 that enters into a contract with a public body shall not allow its existence to lapse or allow its certificate of authority or registration to transact business in the Commonwealth if so required by Title 13.1 or Title 50 of the Code of Virginia to be revoked or cancelled at any time during the term of the contract.

Z.
Payment Clauses Required by Va. Code § 2.2-4354

Pursuant to Virginia Code § 2.2-4354:

1. The Successful Offeror shall take one of the two following actions within seven days after receipt of amounts paid to the Successful Offeror by the County for all or portions of the goods and/or services provided by a subcontractor:  (a) pay the subcontractor for the proportionate share of the total payment received from the County attributable to the work performed by the subcontractor under that contract; or (b) notify the County and subcontractor, in writing, of the Successful Offeror’s intention to withhold all or a part of the subcontractor's payment with the reason for nonpayment.
2. Pursuant to Virginia Code § 2.2-4354, Successful Offerors that are proprietorships, partnerships, or corporations shall provide their federal employer identification numbers to the County. Pursuant to Virginia Code § 2.2-4354, Successful Offerors who are individual contractors shall provide their social security numbers to the County. 
3. The Successful Offeror shall pay interest to its subcontractors on all amounts owed by the Successful Offeror that remain unpaid after seven days following receipt by the Successful Offeror of payment from the County for all or portions of goods and/or services performed by the subcontractors, except for amounts withheld as allowed in Subparagraph 1. above.
4. Pursuant to Virginia Code § 2.2-4354, unless otherwise provided under the terms of the Contract interest shall accrue at the rate of one percent per month.
5. The Successful Offeror shall include in each of its subcontracts a provision requiring each subcontractor to include or otherwise be subject to the same payment and interest requirements with respect to each lower-tier subcontractor.
6. The Successful Offeror's obligation to pay an interest charge to a subcontractor pursuant to the payment clause in Virginia Code § 2.2-4354 shall not be construed to be an obligation of the County. A Contract modification shall not be made for the purpose of providing reimbursement for the interest charge. A cost reimbursement claim shall not include any amount for reimbursement for the interest charge.

AA.
Contract Period:



1.
The contract shall be awarded for an initial term of three (3) years.  Contract prices shall remain firm for the contract period.

2.
The contract may be extended for two additional one-year terms at the County’s option.  Fees for the additional one-year terms shall be as agreed upon between the parties, but in no event be increased by more than 3% above the previous year's prices.  

3.  
The Successful Offeror shall give at least one hundred twenty (120) days written notice prior to the expiration of either the initial three-year or additional one-year term if it does not intend to enter into an additional one-year term if offered by the County.

4.
The contract shall not exceed a maximum of five (5) years.
VI.   
PROPOSAL SUBMISSION REQUIREMENTS:

A. The Purchasing Office will not accept oral proposals, nor proposals received by telephone, FAX machine, or other electronic means.
B. All erasures, interpolations, and other changes in the proposal shall be signed or initialed by the Offeror.
C. The Proposal Signature Sheet (Attachment B) must accompany any proposal(s) submitted and be signed by an authorized representative of the Offeror.  If the Offeror is a firm or corporation, the Offeror must print the name and title of the individual executing the proposal. All information requested should be submitted. Failure to submit all information requested may result in the Purchasing Office requiring prompt submission of missing information and/or giving a lowered evaluation of the proposal.
D. The proposal, the proposal security, if any, and any other documents required, shall be enclosed in a sealed opaque envelope.  The envelope containing the proposal shall be sealed and marked in the lower left-hand corner with the number, title, hour, and due date of the proposal.  
E. The time proposals are received shall be determined by the time clock stamp in the Purchasing Office.  Offerors are responsible for insuring that their proposals are stamped by Purchasing Office personnel by the deadline indicated.
F. By submitting a proposal in response to this Request for Proposal, the Offeror represents it has read and understand the Scope of Services and has familiarized itself with all federal, state, and local laws, ordinances, and rules and regulations that in any manner may affect the cost, progress, or performance of the Contract work.
G. The failure or omission of any Offeror to receive or examine any form, instrument, addendum, or other documents or to acquaint itself with conditions existing at the site, shall in no way relieve any Offeror from any obligations with respect to its proposal or to the Contract.
H. Trade secrets or proprietary information submitted by an Offeror in response to this Request for Proposal shall not be subject to public disclosure under the Virginia Freedom of Information Act; however, the Offeror must invoke the protection of this section prior to or upon submission of data or materials, and must identify the data or other materials to be protected and state the reasons why protection is necessary (Va. Code § 2.2-4342.F). (Attachment C)
I. A proposal may be modified or withdrawn by the Offeror anytime prior to the time and date set for the receipt of proposals.  The Offeror shall notify the Purchasing Office in writing of its intentions.  
1. If a change in the proposal is requested, the modification must be so worded by the Offeror as to not reveal the original amount of the proposal.
2. Modified and withdrawn proposals may be resubmitted to the Purchasing Office up to the time and date set for the receipt of proposals.
3. No proposal can be withdrawn after the time set for the receipt of proposals and for one-hundred twenty (120) days thereafter.
J. The County welcomes comments regarding how the proposal documents, scope of services, or drawings may be improved.  Offerors requesting clarification, interpretation of, or improvements to the proposal general terms, conditions, scope of services or drawings shall make a written request which shall reach the Purchasing Office at least eight (8) days prior to the date set for the receipt of proposals.  Any changes to the proposal documents shall be in the form of a written addendum issued by the Purchasing Office and it shall be signed by the Director of General Services or a duly authorized representative.  Each Offeror is responsible for determining that it has received all addenda issued by the Purchasing Office before submitting a proposal. 
K. All proposals received in the Purchasing Office on time shall be accepted.  All late proposals received by the Purchasing Office shall be returned to the Offeror unopened.  Proposals shall be open to public inspection only after award of the Contract.
VII.
PROPOSAL RESPONSE FORMAT:

A.
Offerors shall submit a written proposal that present the Offeror’s qualifications and understanding of the work to be performed. Offerors are asked to address each evaluation criterion and to be specific in presenting their qualifications. Your proposal should provide all the information considered pertinent to your qualifications for this project.

B.
Please address each section of the Scope of Services with a response indicating how the Offeror will provide the requested service.  The Offeror shall provide additional information, as necessary to assist the County in determining the ability of the Offeror to meet the individual services requested and the overall banking and investment management needs of the County.

C.
The Offeror should include in their proposal the following:

1. Table of contents – all pages are to be numbered


2.
Cover Letter 


3.
Proposal Signature sheet – Attachment B


4. Proprietary/Confidential Information – Attachment C

5. Virginia State Corporation Commission (SCC) Registration Information – Attachment D
6. Questionnaire – Attachment E

7. Banking Services Transaction volume – Attachment G

8. Copies of all documents that would need to be signed by the County if awarded the contract including any banking, treasury, commercial, merchant, custodial or business agreements, signature cards, pricing offer letters, software license or maintenance agreements.
D. Executive Summary:
1.

Organization:




a.
Provide a brief history of your bank indicating the length of time it has been in business, its major focuses, business affiliations and why it is qualified to provide banking and investment management services to the County of Henrico. (Please provide number and location of banking centers and investment-affiliated offices; in addition, please provide the number of employees for locations in the Richmond Metropolitan Area (defined as the City of Richmond and the Counties of Henrico, Chesterfield and Hanover).




b.
Describe your bank's and investment-affiliate’s revenue sources (e.g. banking, investment management, institutional research, etc.) and comment on your bank's financial condition as it relates to both banking and investment management.  




Provide a copy of your most recent audited financial statements for banking and investment management services.




c.
Describe any SEC or other regulatory agency’s censure or litigation involving your organization within the past five years.




d.
Please describe in sufficient detail your bank’s historical stress test results expounding on key risks including credit risk, market risk and liquidity risk and any plans that may be in place to address the repositioning of bank assets or liabilities in this regard.  Please add a notation as to where this exposure is reflected in the bank’s most recent audited statements and/or SEC filings.  (If applicable, attach respective SEC filing).

e. Please identify the types of accounts primarily sought after by your bank and investment manager.



f.
Please provide a statement or list of options that the County should consider to ease payment options for its taxpayers and residents.


2.

Personnel:





a.
Provide an organizational chart of your banking and investment management groups indicating the position of each individual proposed.  Identify the number of professionals employed by classification.

b.
Provide biographical information on banking and investment professionals that will be involved in the decision-making process for our accounts and investment portfolio.  Information should include educational background, work history indicating place and dates of employment and a brief job description. Also, indicate the role of each individual proposed to be associated with this project.

c. Please describe your compensation policies for investment professionals.
d. Please describe conflict of interest policies in place with both the banking and investment services institution for these employees.
e. Please describe what background checks/efforts have been utilized by your respective organization for these employees.
3.
Banking Relationships:




a.
Please describe the services provided to other local governments.  In this regard, particular emphasis should be placed on localities within the Commonwealth of Virginia.




b.
Please provide the name, phone number and address for the primary contact for each government referred to above.


4.

Assets Under Management:



a.

Please provide the number and type of accounts, total asset value and composition of portfolios currently being managed.  In this regard, particular emphasis should include localities within the Commonwealth of Virginia.



b.
Please provide a list and general description of similar portfolios that your investment manager has managed for other government entities. Please provide the name and address of the entity referenced above, and the name and telephone number of a contact person. 



c.
Provide data on account/asset growth and other performance statistics over the past five years.


5.
Philosophy/Approach:



a.
Please describe your investment management group’s philosophy.




1.
Has it changed during the past five years?




2.
What is distinctive about your philosophy?



b.
Please describe the maturity concentration, quality and sectors of current accounts similar to the County.


c.
Do you have or would you recommend there be policy restrictions with respect to maturity, sector, quality and/or coupon?



d.
Are you willing to work with all types of Investment Policy guidelines?

e.

Are you willing to challenge the County’s investment policies in order to ensure safety while maximizing investment yield?




f.
Describe your firm's decision-making process in terms of structure-committees, membership, meeting frequency, responsibilities, integration of research ideas and portfolio management.



g.
Describe your research capabilities, as they would pertain to the County's portfolio.



6.
Portfolio Management:



a.
Are portfolios managed by teams or one individual?



b.
What is the average number of accounts handled per manager?  What is the average asset size of the accounts handled per manager?



c.
Primary client contact is delegated to which of your firm’s professionals?



d.
How frequently are you willing to meet with us?

e. Describe procedures used to ensure that portfolios comply with organizational guidelines, client investment objectives and guidelines and Virginia law.
f.
Describe any enhancements that you believe can be made to both the County’s bank services and investment services approach – from your vantage point.


7.
Fees:

a. Banking:  Please provide the banking cost of services on a per unit transaction price for each item listed in Attachment G (use the format provided in Attachment G).  The Offeror should include on Attachment G (page 2) per unit prices for other services not specifically listed.  The Offeror shall also provide the specific monthly cost for each service listed in Attachment G (page 3) based on monthly volumes provided and calculate the required compensating balance necessary to cover the total cost of those services.  The Offeror must describe the method used to calculate the compensating balance requirement including the earnings credit rate and any reserve requirement used in the calculation.

b. Investment Management:  Please include a copy of your investment management fee schedule for balances from $0-$750 million (stated as a percentage of the portfolio assets and state the formula you would use).




1.
Please indicate whether they include custodial fees.




2.
Is there a minimum annual fee?




3.
What is the billing schedule?




4.
Are fees billed in arrears?




c.
Please provide a statement of fees for any additional services.



d.
Are fees charged when there is no activity in the account?



e.
Please provide the fee basis and calculation method?

8.


References:




Please provide three references for investment management service, including length of time managing their assets, client name, address, and phone number.


9.


Portfolio Performance Reporting:

a.
Please describe how you typically report portfolio performance.  In this regard, please provide report formats you are currently using for your public sector clients.  Again, particular emphasis should be noted for clients within the Commonwealth of Virginia.

b.
Are you willing to develop reporting procedures in line with our needs and objectives (i.e., monthly, so as to conform to County reporting requirements)?

c.
Are confirmations of investment transactions sent directly by the broker-dealer to the client?

10. Internal Controls
a.
Please describe what internal controls are in place within your institution as they apply to both the banking and investment services portion of this RFP.

VIII.
PROPOSAL EVALUATION/SELECTION PROCESS:

A.
Offerors are to make written proposals, which present the Offeror's qualifications and understanding of the work to be performed.  Offerors are asked to address each evaluation criteria and to be specific in presenting their qualifications.  Proposals should be as thorough and detailed as possible so that the County may properly evaluate your capabilities to provide the required goods/services. 

B. Selection of the successful Offeror will be based upon submission of proposals meeting the selection criteria.  The minimum selection criteria will include:
	EVALUATION CRITERIA
	WEIGHT

	Functional Requirements:
· Extent to which the proposed solutions satisfy the RFP’s functional requirements
· Compliance with the RFP’s technical requirements
· Innovative suggestions for customer service improvements
· Local presence in the Richmond Metropolitan Area
· Services provided (number and size) in an governmental setting
	30

	Implementation Services:
· Project Approach
· Project Plan and Schedule
· Project Management
· Offeror’s current workload and ability to complete required work within County schedule
	20

	Experience and Qualifications of Firm and Proposed Staff:
· Overall Stability of Firm inclusive of historical Stress Test results, financial statements, etc. 
· Relevant experience, technical capabilities, competence and qualification of the Offeror and personnel assigned to the project
· References
· Resumes of proposed staff
· Team organization and amount of experience as a team
	25

	Price
	20

	Quality of proposal submission/oral presentations 
	5

	TOTAL
	100


C.
Selection will be made of two or more Offerors deemed to be fully qualified and best suited among those submitting proposals.  Negotiations shall then be conducted with each of the Offerors so selected.  Price shall be considered, but need not be the sole determining factor.  After negotiations have been conducted with each Offeror so selected, the County shall select the Offeror, which, in its opinion, has made the best proposal, and shall award the contract to that Offeror. Should the County determine in writing and in its sole discretion that only one Offeror is fully qualified or that one Offeror is clearly more highly qualified that the others under consideration, a contract may be negotiated and awarded to that Offeror.  The award document will be a contract incorporating by reference all the requirements, terms and conditions of the solicitation and the Offeror’s proposal as negotiated.

ATTACHMENT A

INSURANCE SPECIFICATIONS

The Successful Vendor shall carry Public Liability Insurance in the amount specified below, including contractual liability assumed by the Successful Vendor, and shall deliver a Certificate of Insurance from carriers licensed to do business in the Commonwealth of Virginiaand is representative of the insurance policies. The Certificate shall show that the policy has been endorsed to add the County of Henrico and Henrico County Public Schools named as an additional insured for the Commercial General Liability coverage.  The coverage shall be provided by a carrier(s) rated not less than “A-“ with a financial rating of at least VII by A.M. Bests or a rating acceptable to the County.   In addition, the Successful Vendor shall agree to give the County a minimum of 30 days prior notice of any cancellation or material reduction in coverage.  

Workers’ Compensation

Statutory Virginia Limits

Employers’ Liability Insurance -          $100,000 for each Accident by employee





        $100,000 for each Disease by employee





        $500,000 policy limit by Disease

Commercial General Liability - Combined Single Limit

$1,000,000 each occurrence including contractual liability for specified agreement      

$2,000,000 General Aggregate (other than Products/Completed Operations)

$2,000,000 General Liability-Products/Completed Operations

$1,000,000 Personal and Advertising injury

$   100,000 Fire Damage Legal Liability

Umbrella/Excess Liability

$25,000,000
Each Occurrence/Aggregate

Bankers’ Professional Liability

$15,000,000 per occurrence or claim

Financial Institution Bond, including as required by Regulation

NOTE 1:    
The commercial general liability insurance shall include contractual liability.  The contract documents include an indemnification provision(s).  The County makes no representation or warranty as to how the Vendor’s insurance coverage responds or does not respond.  Insurance coverages that are unresponsive to the indemnification provision(s) do not limit the Vendor’s responsibilities outlined in the contract documents. 

NOTE 2:

The intent of this insurance specification is to provide the coverage required and the limits expected for each type of coverage. This insurance shall apply as primary insurance and non-contributory with respect to any other insurance or self-insurance programs afforded the County of Henrico and Henrico County Public Schools.  This policy shall be endorsed to be primary with respect to the additional insured.  With regard to the Commercial General Liability, the total amount of coverage can be accomplished through any combination of primary and excess/umbrella insurance. 

NOTE 3:
The Vendor/Contractor waives all rights against the County, its officers, boards, commissions, agents and employees for recovery of damages.

ATTACHMENT B

SUBMIT THIS FORM WITH PROPOSAL

PROPOSAL SIGNATURE SHEET

Page 1 of 2
My signature certifies that the proposal as submitted complies with all requirements specified in this Request for Proposal (“RFP”).

My signature also certifies that by submitting a proposal in response to this RFP, the Offeror represents that in the preparation and submission of this proposal, the Offeror did not, either directly or indirectly, enter into any combination or arrangement with any person or business entity, or enter into any agreement, participate in any collusion, or otherwise take any action in the restraining of free, competitive bidding in violation of the Sherman Act (15 U.S.C. Section 1) or Sections 59.1-9.1 through 59.1-9.17 or Sections 59.1-68.6 through 59.1-68.8 of the Code of Virginia.

I hereby certify that I am authorized to sign as a legal representative for the business entity submitting this proposal.

	LEGAL NAME OF OFFEROR (DO NOT USE TRADE NAME):

	

	ADDRESS:

	

	

	SIGNATURE:

	NAME OF PERSON SIGNING (print):

	TITLE:

	TELEPHONE:

	FAX:

	E-MAIL ADDRESS:

	DATE:


PLEASE SPECIFY YOUR BUSINESS CATEGORY BY CHECKING THE APPROPRIATE BOX OR BOXES BELOW.





Please refer to definitions on Page 2 prior to completing.  Check all that apply.

 FORMCHECKBOX 
  MINORITY-OWNED BUSINESS         FORMCHECKBOX 
  SMALL BUSINESS           FORMCHECKBOX 
  WOMEN-OWNED BUSINESS

 FORMCHECKBOX 
  NONE OF THE ABOVE 

If certified by the Virginia Minority Business Enterprise (DMBE), provide DMBE certification number and expiration date. ____________________ NUMBER __________________ DATE
Supplier registration – The County of Henrico encourages all suppliers interested in doing business with the County to register with eVA, the Commonwealth of Virginia’s electronic procurement portal, http://eva.virginia.gov. 

eVA Registered?
 FORMCHECKBOX 

YES

 FORMCHECKBOX 

NO   

Attachment B

page 2 of 2

definitions

For the purpose of determining the appropriate business category, the following definitions apply:

“Minority-owned business” means a business that is at least 51% owned by one or more minority individuals who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership, or limited liability company or other entity, at least 51% of the equity ownership interest in the corporation, partnership, or limited liability company or other entity is owned by one or more minority individuals who are U.S. citizens or legal resident aliens and both the management and daily business operations are controlled by one or more minority individuals.

As used in the definition of “minority-owned business,” “minority individual” means an individual who is a citizen of the United States or a legal resident alien and who satisfies one or more of the following definitions:

   1.   “African American” means a person having origins in any of the original peoples of Africa and who is regarded as such by the community of which this person claims to be a part.

   2.   “Asian American” means a person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian subcontinent, or the Pacific Islands, including but not limited to Japan, China, Vietnam, Samoa, Laos, Cambodia, Taiwan, Northern Mariana, the Philippines, a U.S. territory of the Pacific, India, Pakistan, Bangladesh, or Sri Lanka and who is regarded as such by the community of which this person claims to be a part.

   3.   “Hispanic American” means a person having origins in any of the Spanish-speaking peoples of Mexico, South or Central America, or the Caribbean Islands or other Spanish or Portuguese cultures and who is regarded as such by the community of which this person claims to be a part.

   4.   “Native American” means a person having origins in any of the original peoples of North America and who is regarded as such by the community of which this person claims to be a part or who is recognized by a tribal organization.

“Small business” means a business, independently owned and controlled by one or more individuals who are U.S. citizens or legal resident aliens, and together with affiliates, has 250 or fewer employees, or annual gross receipts of $10 million or less averaged over the previous three years.  One or more of the individual owners shall control both the management and daily business operations of the small business.

“Women-owned business” means a business that is at least 51% owned by one or more women who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership, or limited liability company or other entity, at least 51% of the equity ownership interest is owned by one or more women who are U.S. citizens or legal resident aliens, and both the management and daily business operations are controlled by one or more women.

ATTACHMENT C

PROPRIETARY/CONFIDENTIAL INFORMATION IDENTIFICATION

NAME OF FIRM/OFFEROR: ______________________________

Trade secrets or proprietary information submitted by an Offeror shall not be subject to public disclosure under the Virginia Freedom of Information Act; however, the Offeror must invoke the protections of Va. Code § 2.2-4342.F in writing, either before or at the time the data or other material is submitted.  The written notice must specifically identify the data or materials to be protected including the section of the proposal in which it is contained and the page numbers, and state the reasons why protection is necessary.  The proprietary or trade secret material submitted must be identified by some distinct method such as highlighting or underlining and must indicate only the specific words, figures, or paragraphs that constitute trade secret or proprietary information.  In addition, a summary of proprietary information submitted shall be submitted on this form.  The classification of an entire proposal document, line item prices, and/or total proposal prices as proprietary or trade secrets is not acceptable.  If, after being given reasonable time, the Offeror refuses to withdraw such a classification designation, the proposal will be rejected.

	SECTION/TITLE
	PAGE NUMBER(S)
	REASON(S) FOR WITHHOLDING FROM DISCLOSURE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


ATTACHMENT D
VIRGINIA STATE CORPORATION COMMISSION (SCC) 

REGISTRATION INFORMATION

The Bidder or Offeror:

□ is a corporation or other business entity with the following SCC identification number:  ________________________________ -OR-
□
 is not a corporation, limited liability company, limited partnership, registered limited liability partnership, or business trust -OR-

□ 
is an out-of-state business entity that does not regularly and continuously maintain as part of its ordinary and customary business any employees, agents, offices, facilities, or inventories in Virginia (not counting any employees or agents in Virginia who merely solicit orders that require acceptance outside Virginia before they become contracts, and not counting any incidental presence of the Bidder/Offeror in Virginia that is needed in order to assemble, maintain, and repair goods in accordance with the contracts by which such goods were sold and shipped into Virginia from offer or’s out-of-state location) -OR-
□ 
is an out-of-state business entity that is including with this bid/proposal an opinion of legal counsel which accurately and completely discloses the undersigned Bidder’s/Offeror’s current contacts with Virginia and describes why whose contacts do not constitute the transaction of business in Virginia within the meaning of § 13.1‑757 or other similar provisions in Titles 13.1 or 50 of the Code of Virginia.  

Please check the following box if you have not checked any of the foregoing options but currently have pending before the SCC an application for authority to transact business in the Commonwealth of Virginia and wish to be considered for a waiver to allow you to submit the SCC identification number after the due date for bids/proposals: □
Attachment E - Questionnaire

Request for Information: Investment Management Services

The purpose of the below questionnaire is to assist the County in the initial selection stages.

Principal/Account Executive for this account: ________________________

Primary Assistant for this account: __________________________________

Account Executive's Qualifications

-
Number of Virginia Governmental Clients

__________


-
Length of Time with Your Firm



__________


-
Length of Career In Investment Management

__________


-
Professional/Associate Designations


__________


-
Number of Clients/Accounts Overall


__________

Assistant's Qualifications (if applicable)


-
Number of Virginia Governmental Clients

__________


-
Length of Time with your Firm



__________


-
Length of Career in Insurance



__________


-
Professional/Associate Designations


__________


-
Number of Clients/Accounts Overall


__________

Please attach resumes for individuals listed above.

Agency/Company Qualifications
(Note: If a company, respond for this office/branch only).


Date Founded/Opened



__________


Total Number of Employees


__________


Number of Virginia Governmental Clients 

__________


Total Investment Volume:



$_________


Approximate Average Size of All Accounts:
$_________


Largest Single Account: 



$_________
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The County of Henrico, Virginia

Department of Finance

Investment and Cash Management Guidelines

1.0      Guideline Statement:

It is the intent of the County of Henrico (the County) to invest public funds in a manner that will ensure that all available funds on deposit are invested in accordance with the laws of the Commonwealth of Virginia governing investments.  Moreover, investments shall be made in a manner that assures the safety and return of principal, provides for cash flow needs, and maximizes investment income within these constraints.

2.0 Scope:
These investment guidelines apply to activities of the County with regard to investing the financial assets of all bond funds and all pooled cash funds.  These guidelines exclude retirement and pooled OPEB trust funds that are managed by the Virginia Retirement System and Virginia Association of Counties/Virginia Municipal League, respectively.  Except for cash in certain restricted and special funds, the County will pool cash balances from all funds to maximize investment earnings.  Investment income will be allocated to the various funds based on their respective participation and in accordance with generally accepted accounting principles.  These funds are accounted for in the County’s Comprehensive Annual Financial Report and include:

2.1
General Fund: 

The General Fund accounts for all revenues and expenditures of the County that are not accounted for in the other funds.  Revenues are primarily derived from general property taxes, local sales taxes, license and permit fees and revenues received from the State for educational purposes.  A significant part of the General Fund’s revenues is used to maintain and operate the general government; however, a portion is also transferred to other funds principally to fund debt service requirements and capital projects. Expenditures include, among other things, those for general government, education, public safety, highways and streets, welfare, culture and recreation.

2.2
Special Revenue Funds:

Special Revenue Funds account for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes.  These funds account for the resources obtained and used relating to State and Federal Grants, Mental Health and Mental Retardation programs, the Utility Department’s Solid Waste and Street Light Operations and the School Cafeteria.

2.3

Debt Service Fund:

The Debt Service Fund accounts for the accumulation of financial resources for the payment of interest and principal on all Governmental Funds long-term debt except for accrued compensated absences and capital lease obligations for equipment which are paid by the fund incurring such expenditures.  Debt Service Fund resources are derived from transfers from the General Fund.

2.4
Capital Projects Fund:

The Capital Projects Fund accounts for all general government capital projects which are financed through a combination of proceeds from general obligation bonds and operating transfers from the General Fund and Special Revenue Funds.

2.5

Enterprise Funds:

Enterprise Funds account for operations that are financed in a manner similar to private business enterprises, where the intent of the County is that the cost of providing services to the general public be financed or recovered through charges to users of such services.  These funds account for the operation, maintenance and construction of the County-owned water and wastewater system (considered a single segment for financial reporting purposes) and the operation of a County-owned golf course.

2.6


Internal Service Fund:

The Internal Service Fund accounts for the County’s Central Automotive Maintenance operation, Technology Replacement Fund and Health Insurance Fund.  Resources for these funds come from inter-departmental charges.

2.7

Trust and Agency Funds:

The Trust and Agency Funds account for Fiduciary Funds administered by the County and consist of Expendable Trust and Agency Funds, which are accounted for in essentially the same manner as Governmental Funds.

3.0     Prudence:

Public Funds held by the County are held in trust for its citizens.  The standard of prudence to be used by investment officials shall be the “prudent person” standard and shall be applied in the context of managing an overall portfolio of public funds.  This standard provides that investments shall be made solely in the interest of the County’s citizens and with the skill, care, prudence, judgement and diligence under the circumstances then prevailing that a prudent person acting in a like capacity and familiar with such matters would use in the conduct of an enterprise of a like character and with like aims.

4.0
Objectives:  

The County’s primary objectives, in priority order, of the cash and investment activities are as follows: To assure the safety of principal; to provide liquidity as required to satisfy cash flow needs; and to maximize investment income within the constraints of all laws of the Commonwealth of Virginia governing investment of public funds.

4.1      Safety:

Safety of principal is the foremost objective of the investment program.  Investments shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio.  The objective will be to mitigate credit risk and interest rate risk.


   4.1-1
Credit Risk:

To minimize credit risk, the risk of loss due to the failure of the security issues or backer, by:

· Limiting investments to the safest types of securities;
· Pre-qualifying the financial institutions, brokers/dealers, intermediaries, and advisors with which the County does business; and
· Diversifying the investment portfolio so that potential losses on individual securities will be minimized.
4.1-2 Interest Rate Risk:  

To minimize the risk that the market value of securities in the portfolio will fall due to changes in general interest rates, by:

· Structuring the investment portfolio so that securities mature to meet cash requirements for ongoing operations, thereby avoiding the need to sell securities on the open market prior to maturity; and
· Investing operating funds primarily in shorter-term securities, money market mutual funds, Municipal bonds, U.S. Government obligations or similar investment pools.
4.1-3 Financial Statement Credit Risk:

In order to limit financial statement credit risk, the County’s investments shall be maintained in a manner consistent with the Governmental Accounting Standards Board (GASB) Statement No. 3, “Accounting and Financial Reporting for Deposits with Financial Institutions, Investments, and Reverse Repurchase Agreements.” This statement categorizes assumed risk at three levels:

Category 1: Includes investments that are insured or registered or for which the securities are held by the County or its safekeeping agent in the County's name.  This is the highest level of safety.

Category 2: Includes uninsured or unregistered investments for which the securities are held by the financial institution's trust department or safekeeping agent in the County's name.

Category 3: Includes uninsured or unregistered investments for which the securities are held by the broker or dealer or by its safekeeping agent.

Every effort is made to ensure that the County’s investments are categorized at Category Level 1 described above.  This is accomplished through a trust agreement with a bank as agent to take custody of the collateral in the County’s name.

4.2
Liquidity:

The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may be reasonably anticipated.  This is accomplished by structuring the portfolio so that securities mature concurrent with cash needs to meet anticipated demands (static liquidity).  Furthermore, since all possible cash demands cannot be anticipated, the portfolio should consist largely of securities with active secondary or resale markets (dynamic liquidity).  A portion of the portfolio also may be placed in money market mutual funds or local government investment pools, which offer same-day liquidity for short-term funds.

4.3
Return on Investments: 

The investment portfolio shall be designed with the objective of attaining a market rate of return throughout budgetary and economic cycles, taking into account the investment risk constraints and liquidity needs.  Return on investment is of secondary importance compared to the safety and liquidity objectives described above.  Core investments are limited to relatively low risk securities in anticipation of earning a fair return relative to the risk being assumed.  Securities shall not be sold prior to maturity with the following exceptions:

· A security with declining credit may be sold early to minimize loss of principal;
· A security swap would improve the quality, yield, or target duration in the portfolio; and
· Liquidity needs of the portfolio require that the security be sold.
5.0     Delegation of Authority:

The Director of Finance serves as the chief investment officer for the County and is responsible for investment decisions and activities, in accordance with the Code of Virginia and in accordance with established written procedures, guidelines and internal controls for the operation of the County’s investment program.  The Director of Finance may procure an outside investment management firm to manage the day-to-day operation of the investment portfolio.  The Director of Finance, or designee, is granted the authority to administer the financial affairs of the County, including custody and deposit of all public funds belonging to or handled by the County in §15.2-617 and §15.2-620, of the Code of Virginia, 1950 as amended (“State Code”).  Funds of the County shall be invested in accordance with the Code of Virginia, Investment of Public Funds Act, Chapter 45, Title 2.2, Sections 2.2-4500 through 2.2-4514518; Local Government Investment Pool Act, Chapter 46, Title 2.2, Sections 2.2-4600 through 2.2-4606;  and the Virginia Security for Public Deposits Act, Chapter 44, Title 2.2, Sections 2.2-4400 through 2.2-4411.

5.1  
Investment Advisory Group:

An Investment Advisory Group shall be established to advise the Director of Finance and to provide a systematic and formal review of the County’s investment activity.  This group will meet with the Investment Manager within 45 days of the end of the quarter and shall provide oversight over all County investments.  The Investment Advisory Group shall discuss with the Investment Manager current economic trends, portfolio mix and performance, portfolio strategy and shall review and analyze quarterly investment management reports as provided by the Investment Manager.  

5.1-1    Membership of the Investment Advisory Group:

· Deputy County Manager for Administration
· Director of Finance
· Accounting Division Director
· Budget Director
· Revenue Division Director
· Treasury Division Director
· Designee(s) Appointed by the Director of Finance
5.2
Liability of Treasurers or Public Depositors:
Virginia Code §2.2-4516 provides that when investments are made in accordance with the Investment of Public Funds Act, no treasurer or public depositor shall be liable for any loss therefrom in the absence of negligence, malfeasance, misfeasance, or nonfeasance on his part or on the part of his assistants or employees.

5.3
Investment Management Services:

The Director of Finance may contract with an authorized financial institution to provide investment management services to the County.  These services shall be procured following procedures developed by the State and the County to insure competitive procurement of governmental services. The contract for investment management services shall be for a period, including renewals, of no more than five years.

        5.3-1
Obligations of the Investment Manager to Provide Investment                         Management Services:

Any contract awarded for investment management services shall contain provisions requiring that:

· The Investment Manager shall be responsible for the day-to-day investment management of County assets, including specific security selection and timing of purchases and sales.  Such management shall be performed within the constraints of applicable State law, accounting guidelines (including in particular governmental accounting guidelines) and the County's Department of Finance Investment and Cash Management Guidelines. Such management shall be performed in a manner the Investment Manager deems to be in the County's best interest and as agreed upon in quarterly strategy meetings with the County.
· The Investment Manager shall develop appropriate investment strategies.  The Investment Manager shall agree to brief the County on a quarterly basis regarding anticipated strategies for the upcoming quarter and to review at that time the portfolio performance for the preceding quarter using standard benchmarks to evaluate the performance of the portfolio.

· The Investment Manager shall provide monthly to the County all necessary reports needed to properly account for the activities of the portfolio, including year-end interest accrual and amortization of premium or discount.
· The Investment Manager shall provide cash projections and forecasting to meet the County's cash flow needs.
· The Investment Manager shall provide quarterly to the County an evaluation of credit risk using a standard rating method for each security held in the portfolio.
5.3-2 Investment Procedures:
The Investment Manager shall establish written investment procedures for the operation of the investment program consistent with these investment guidelines.


5.3-3
Rights of the County:

Any contract awarded for investment management services shall reserve the following rights to the County:

· The right at any time to instruct the Investment Manager as to which of the County's securities shall be held and which are to be sold, and the right to instruct the Investment Manager as to the securities in which any and all of the County's funds shall be invested. 
· The right at any time to change its Department of Finance Investment and Cash Management Guidelines and to establish new and different investment guidelines for the Investment Manager.

5.3-4
Inspections, Audits and Contract Administration:

Any contract awarded for investment management services shall require that:

· The Investment Manager shall have an annual independent audit performed at its own expense.  A copy of this audit must be submitted to the County within 90 days of the end of the Investment Manager’s fiscal year.
· The Investment Manager shall retain all books, records and other documents relating to the Investment Management Services for five (5) years after final contract payment, or until audited by the County, or its auditors, whichever occurs first.  The Investment Manager shall agree to cooperate with, and make space available for, the County, its authorized agents or auditors or State auditors.  The Investment Manager shall agree that these agents or auditors shall have full access to and the right to examine and copy any relevant materials.  Such relevant materials shall be available on demand and without notice during normal working hours.
· The Investment Manager and the County each shall appoint a Contract Administrator who shall have the authority to see that the terms of the Contract are observed. 
· The Investment Manager shall agree that the County's Contract Administrator may visit the Investment Manager to observe and inspect the operations of the Investment Manager in providing the Investment Management Services.
6.0  
Ethics and Conflicts of Interest:

All persons involved in the investment process shall conduct themselves in accordance with the Code of Virginia, State and Local Government Conflict of Interests Act, Title 2.2, Chapter 31, Sections 2.2-3100 through 2.2-3131.  More specifically, all persons involved in the investment process shall refrain from personal business activity that could conflict with the proper execution and management of the investment program, or that could impair their ability to make impartial decisions.  All persons involved in the investment process shall disclose any material interests in financial institutions with which they conduct business. They shall further disclose any personal financial/investment positions that could be related to the performance of the investment portfolio.  All persons involved in the investment process shall refrain from undertaking personal investment transactions with the same individual with whom business is conducted on behalf of the County.

All persons involved in the investment process shall disclose to the County Manager any material financial interests in financial institutions that conduct business within their jurisdiction, and they shall further disclose any large personal financial/investment positions that could be related to the performance of the County of Henrico.

 7.0 
Authorized Banks and Financial Dealers and Institutions:
The Investment Manager shall maintain a list of financial institutions authorized to provide depository or investment services respectively.  The Investment Manager shall select security broker/dealers by creditworthiness. These may include "primary" dealers or regional dealers that qualify under Securities and Exchange Commission (SEC) Rule 15C3-1 (uniform net capital rule).  All financial institutions and broker/dealers who desire to become qualified for investment transactions must supply the following as appropriate:

· Audited financial statements 
· Proof of National Association of Securities Dealers (NASD) certification 
· Proof of state registration 
· Completed broker/dealer questionnaire 
· Certification of having read and understood and agreeing to comply with the County's investment guidelines. 
An annual review of the financial condition and registration of qualified financial institutions and broker/dealers will be conducted by the Investment Manager.

The Director of Finance may choose to periodically invest in instruments offered by minority and community financial institutions. In such situations, a waiver to the criteria under Section 9.0 "Authorized Banks and Financial Dealers and Institutions" may be granted.  All terms and relationships will be fully disclosed prior to purchase and will be reported to the appropriate entity on a consistent basis and should be consistent with state or local law. 

8.0       Suitable and Authorized Investments

The following investments will be permitted by these guidelines and are those defined by the Code of Virginia, Title 2.2, Virginia Security for Public Deposits Act, Sections 2.2-4400 through 2.2-4411; Investment of Public Funds Act, Sections 2.2-4500 through 2.2-4518 as permitted investments by political subdivisions; and Local Government Investment Pool Act, Sections 2.2-4600 through 2.2-4606.  Currently, the County of Henrico does not maintain sinking funds as defined under the Code of Virginia, Section 2.2-4500.
The allowable types of investments under the Code of Virginia can be found in the following code sections:

Chapter 44 – Virginia Security for Public Deposits Act

2.2-4400 Short title; declaration of intent; applicability

2.2-4401 Definitions

2.2-4402 Collateral for public deposits

2.2-4403 Procedure for payment of losses by pooled method

2.2-4404 Procedure for payment of losses by dedicated method
2.2-4405 Powers of Treasury Board relating to the administration of this chapter

2.2-4406 Subrogation of Treasury Board to depositor’s rights; payment of sums received from distribution of assets

2.2-4407 Mandatory deposit of public funds in qualified public depositories 
2.2-4408 Authority to deposit public funds

2.2-4409 Authority to secure public deposits; acceptance of liabilities and duties by public depositories
2.2-4410 Liability of treasurers or public depositors

2.2-4411 Reports of qualified public depositories

Chapter 45 – Investment of Public Funds Act

2.2-4500 Legal investments for public sinking funds

2.2-4501 Legal investments for other public funds

2.2-4502 Investment of funds of Commonwealth, political subdivisions, and public bodies in “prime quality” commercial paper.

2.2-4503 Not set out

2.2-4504 Investment of funds by the Commonwealth and political subdivisions in bankers’ acceptances

2.2-4505 Investment in certificates representing ownership of Treasury bond principal at maturity or its coupons for accrued periods

2.2-4506 Securities lending

2.2-4507 Investment of funds in overnight, term and open repurchase agreements

2.2-4508 Investment of certain public moneys in certain mutual funds

2.2-4509 Investment of funds in negotiable certificates of deposit and negotiable bank deposit notes

2.2-4510 Investment of funds in corporate notes

2.2-4511 Investment of funds in asset-backed securities

2.2-4512 Investment of funds by State Treasurer in obligations of foreign sovereign governments

2.2-4513 Investments by transportation commissions

2.2-4514 Commonwealth and its political subdivisions as trustee of public funds; standard of care in investing such funds

2.2-4515 Collateral and safekeeping arrangements

2.2-4516 Liability of treasurers or public depositors

2.2-4517 Contracts on interest rates, currency, cash flow or on other basis
2.2-4518 Investment of funds in deposit


Chapter 46 – Local Government Investment Pool Act

2.2-4601. Findings and Purpose

2.2-4602. Local government investment pool created

2.2-4603. Investment authority

2.2-4604. Interfund pooling for investment purposes

9.0 Investment Pools/Mutual Funds
If governmental sponsored investment pools or money market funds are utilized, a thorough investigation of the pool/fund is required prior to investing, and on a continual basis thereafter. The investment manager will perform due diligence following these general guidelines:

· A description of eligible investment securities, and a written statement of investment policy and objectives.
· A description of interest calculations and how it is distributed, and how gains and losses are treated.
· A description of how the securities are safeguarded (including the settlement processes), and how often the securities are priced and the program audited.
· A description of who may invest in the program, how often, what size deposit and
withdrawal are allowed.

· A schedule for receiving statements and portfolio listings.
· Are reserves, retained earnings, etc. utilized by the pool/fund?
· A fee schedule, and when and how is it assessed.
· Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?
10.0      Safekeeping and Collateralization

As required by Code of Virginia, Section 2.2-4515, securities purchased pursuant to the provisions of this chapter shall be held by the public official, municipal corporation or other political subdivision or public body or its custodial agent who may not otherwise be a counterparty to the investment transaction. Securities held on the books of the custodial agent by a custodial agent shall be held in the name of the municipal corporation, political subdivision or other public body subject to the public body's order of withdrawal. The responsibilities of the public official, municipal corporation, political subdivision or other public body shall be evidenced by a written agreement that shall provide for delivery of the securities by the custodial agent in the event of default by a counterparty to the investment transaction.

As used in this section, "counterparty" means the issuer or seller of a security, an agent purchasing a security on behalf of a public official, municipal corporation, political subdivision or other public body or the party responsible for repurchasing securities underlying a repurchase agreement. 
The provisions of this section shall not apply to investments with a maturity of less than thirty-one calendar days.
11.0     Custody:

Invested securities will always be held by an independent third party with whom the Investment Manager has a current custodial agreement.
12.0  
Diversification:

The investments shall be diversified by:  limiting investments to avoid overconcentration in securities from a specific issuer or business sector (excluding U.S. Treasury securities), limiting investment in securities that have higher credit risks, investing in securities with varying maturities, and continuously investing a portion of the portfolio in readily available funds such as local government investment pools (LGIPs), money market funds or overnight repurchase agreements to ensure that appropriate liquidity is maintained in order to meet ongoing obligations.

Maximum Percent of

Diversification by instrument:





Portfolio
U.S. Treasury Obligations (bills, notes and bonds)

  

   100%

U.S. Government Agency Securities and Instrumentalities
  
 
    70%

Municipal (Local and State) Bonds





    70%

Banker's Acceptance (BA's)




  
 
    40%

Money Market






  
 
    40%

Certificates of Deposit (CD's) Commercial Banks



    90%

Certificates of Deposit (CD's) Savings & Loan Associations
  
    10%

Commercial Paper (max mandated by State Code)

  
   
    35%

Local Government Investment Pool (maximum $50 million)
   
    75%

Diversification of funds to be invested in any one issuer:
No limit:  FDIC, FSLIC, Collateralized Certificates of Deposit

No limit:  U.S. Treasury Obligations and Agencies

Maximum 5% of total portfolio for any Bankers' Acceptance, Commercial Paper or Municipal Bond.

Notwithstanding the above, in no event shall the percent of portfolio by diversification of instrument or the diversification of funds to be invested in any one issuer be in excess of any limitation imposed by State law.

13.0
Maximum Maturities:

To the extent possible, the County shall attempt to match its investments with anticipated cash flow requirements. Unless matched to a specific cash flow, the County will not directly invest in any single security maturing more than five (5) years from the date of purchase.  

Because of inherent difficulties in accurately forecasting cash flow requirements, a minimum of $10,000,000 shall be continuously invested in readily available funds such as money market funds, or overnight repurchase agreements to ensure that appropriate liquidity is maintained to meet ongoing obligations.

13.1
Minimum Bank Balances:

The Department of Finance will establish a minimum balance for all bank accounts, with the exception of certain accounts that require a target balance to cover service charges for services provided by the bank.  These service charges will be:

· Investment Management Fee
· Bank Services Cost
· Lockbox Fee
The County will maintain a minimum balance of $50,000 in each account unless the account requires a target balance (which will be determined by the bank based on volume of services).  If funds exceed the minimum balance, they will be transferred monthly to the appropriate account to be invested with other County funds.  If during the month, funds exceed the minimum balance by $400,000, the funds will be transferred immediately.

14.0
Investment of Bond Proceeds:

With certain exceptions, the Tax Reform Act of 1986 restricts the interest that may be earned on the unexpended proceeds of tax-exempt bonds issued after 1986.  The average yield on investments purchased with bond proceeds may not exceed the yield on the bonds.  Any excess earnings are considered arbitrage earnings and must be remitted to the U.S. Treasury.  In order to determine if there are arbitrage earnings with respect to a series of bonds, all unexpended tax exempt bond proceeds of such series shall be invested separately or in the State Non-Arbitrage Pool (SNAP).

Notwithstanding the general policy that the Director of Finance shall refrain from specific fund investments, interest earned on these investments shall be allocated to the funds for which the bonds were issued.

15.0
Internal Controls:

The Investment Manager is responsible for establishing and maintaining an internal control structure designed to ensure that the assets of the County are protected from loss, theft or misuse.  The internal control structure shall meet the requirements of GASB Statement 31, "Accounting and Reporting Certain Investments and for External Investment Pools," February 1997 and shall be designed to provide reasonable assurance that these objectives are met. The concept of reasonable assurance recognizes that (1) the cost of a control should not exceed the benefits likely to be derived and (2) the valuation of costs and benefits requires estimates and judgments by management.

Accordingly, the Investment Manager shall establish a process for an annual independent review by an external auditor to assure compliance with policies and procedures. The internal controls shall address the following points:

· Control of collusion 
· Separation of transaction authority from accounting and record keeping 
· Custodial safekeeping 
· Avoidance of physical delivery securities 
· Clear delegation of authority to subordinate staff members 
· Written confirmation of transactions for investments and wire transfers 
· Development of a wire transfer agreement with the lead bank and 
third-party custodian

15.1
Delivery vs. Payment: 

All trades where applicable will be executed by delivery vs. payment (DVP) to ensure that securities are deposited in an eligible financial institution prior to the release of funds. Securities will be held by a third-party custodian as evidenced by safekeeping receipts.

16.0
Performance Standards:

The investment portfolio will be managed in accordance with the parameters specified within this policy. The portfolio should obtain a market average rate of return during a market/economic environment of stable interest rates. A series of appropriate benchmarks shall be established against which portfolio performance will be compared on a regular basis. The quarterly investment report, as defined in section 17.0 below, shall compare the County’s yield to, the Lipper Money Market, the 90 day T-Bills, the 1 year T-bills, the 2 year T-notes, the Merrill Lynch 1-3 year Government Index, and the 1-5 year Government Index.  The Investment Manager will provide in his quarterly report the average life and modified duration of the holdings within the County’s portfolio so an appropriate analysis of the earnings performance can be determined.
16.1
Marking to Market:

The market value of the portfolio shall be calculated monthly and a statement of the market value of the portfolio shall be issued at least quarterly. This will ensure that review of the investment portfolio, in terms of value and price volatility, has been performed.  In defining market value, considerations should be given to the GASB Statement 31, “Accounting and Reporting for Certain Investments and for External Investment Pools.” 

17.0
Reporting Method:

The Investment Manager shall prepare an investment report at least quarterly, including a management summary that provides an analysis of the status of the current investment portfolio and transactions made over the last quarter. This management summary will be prepared in a manner which will allow the County to ascertain whether investment activities during the reporting period have conformed to the investment policy. The report should be provided to the Board of Supervisors, County Manager, Director of Finance, and members of the Investment Advisory Group. 

The report will include the following:

· Listing of individual securities held at the end of the reporting period.
· Realized and unrealized gains or losses resulting from appreciation or depreciation by listing the cost and market value of securities. 
· Yield to maturity of portfolio on investments as compared to applicable benchmarks. 
· Listing of investments by maturity date. 
· Percentage of the total portfolio that each type of investment represents.
· Any deviation from a Category 1 investment as defined in section 4.1-3 Financial Statement Credit Risk. 
17.1
Annual Review of Bank Accounts:

The Accounting Division of the Department of Finance will review each bank account annually to determine if the account is required in order to meet the banking needs of the County.  This review will be documented by approval of the list of existing bank accounts by the Director of Finance.

If an account is no longer needed, the bank will be notified by letter to close the account and transfer any remaining balance to an appropriate account indicated in the letter. Also, a closing statement would be requested at the same time.

A monthly review of each bank account will be made by the accountant responsible for bank reconciliations.  The accountant will review with his supervisor, the Accounting Section Manager, all bank reconciliations.  This review will be documented by the supervisor’s initials on the reconciliation.

17.2
Bank Service Cost:

The Accounting Division Director will monitor and review monthly all bank accounts for banking services costs and related target balances used to earn service credits.  This review will be for the purpose of determining if target balances are adequate to cover service charges each month.  This review will be documented by a memo to the Director of Finance.

17.3
Investment Management Fee:

The Accounting Division Director will monitor and review monthly the Investment Management Fee charged by the County’s Investment Manager.  In addition, the management fee will be recalculated to determine accuracy of the calculation.  This review will be documented by a memo to the Director of Finance.

18.0    Amendments to Guidelines:

These guidelines shall be reviewed on an annual basis by the Investment Advisory Group.  Any changes to the guidelines shall be discussed by the Director of Finance with the Deputy County Manager for Administration prior to the changes becoming final.

19.0 Glossary of Terms 

The following is a glossary of key investment terms.


Accrued Interest - The accumulated interest due on a bond as of the last interest payment made by the issuer.

Agency - A debt security issued by a federal or federally sponsored agency. Federal agencies are backed by the full faith and credit of the U.S. Government.  Federally Sponsored Agencies (FSAs) are backed by each particular agency with a market perception that there is an implicit government guarantee. An example of a federal agency is the Government National Mortgage Association (GNMA). An example of a FSA is the Federal National Mortgage Association (FNMA).

Amortization - The systematic reduction of the amount owed on a debt issue through periodic payments of principal.

Average Life - The average length of time that an issue of serial bonds and/or term bonds with a mandatory sinking fund feature is expected to be outstanding.

Basis Point - A unit of measurement used in the valuation of fixed-income securities equal to 1/100 of 1 percent of yield, e.g., "1/4" of 1 percent is equal to 25 basis points.

Bid - The indicated price at which a buyer is willing to purchase a security or commodity.

Book Value - The value at which a security is carried on the inventory lists or other financial records of an investor. The book value may differ significantly from the security's current value in the market.

Callable Bond - A bond issue in which all or part of its outstanding principal amount may be redeemed before maturity by the issuer under specified conditions.

Call Price - The price at which an issuer may redeem a bond prior to maturity. The price is usually at a slight premium to the bond's original issue price to compensate the holder for loss of income and ownership.

Call Risk - The risk to a bondholder that a bond may be redeemed prior to maturity.

Cash Sale/Purchase - A transaction which calls for delivery and payment of securities on the same day that the transaction is initiated.

Collateralization - Process by which a borrower pledges securities, property, or other deposits for the purpose of securing the repayment of a loan and/or 

security.

Commercial Paper - An unsecured short-term promissory note issued by corporations, with maturities ranging from 2 to 270 days.

Convexity - A measure of a bond's price sensitivity to changing interest rates. A high convexity indicates greater sensitivity of a bond's price to interest rate changes. 

Counterparty - The issuer or seller of a security, an agent purchasing a security on behalf of a public official, municipal corporation, political subdivision or other public body or the party responsible for repurchasing securities underlying a repurchase agreement.

Credit Quality - The measurement of the financial strength of a bond issuer. This measurement helps an investor to understand an issuer's ability to make timely interest payments and repay the loan principal upon maturity. Generally, the higher the credit quality of a bond issuer, the lower the interest rate paid by the issuer because the risk of default is lower. Credit quality ratings are 

provided by nationally recognized rating agencies.

Credit Risk - The risk to an investor that an issuer will default in the payment of interest and/or principal on a security.

Current Yield (Current Return) - A yield calculation determined by dividing the annual interest received on a security by the current market price of that security.

Delivery Versus Payment (DVP) - A type of securities transaction in which the purchaser pays for the securities when they are delivered either to the purchaser or his/her custodian.

Derivative Security - Financial instrument created from, or whose value depends upon, one or more underlying assets or indexes of asset values.

Discount - The amount by which the par value of a security exceeds the price paid for the security.

Diversification - A process of investing assets among a range of security types by sector, maturity, and quality rating.

Duration - A measure of the timing of the cash flows, such as the interest payments and the principal repayment, to be received from a given fixed-income security. This calculation is based on three variables: term to maturity, coupon rate, and yield to maturity. The duration of a security is a useful indicator of its price volatility for given changes in interest rates.

Fair Value - The amount at which an investment could be exchanged in a current transaction between willing parties, other than in a forced or liquidation sale.

Federal Funds (Fed Funds) - Funds placed in Federal Reserve banks by depository institutions in excess of current reserve requirements. These depository institutions may lend fed funds to each other overnight or on a longer basis. They may also transfer funds among each other on a same-day basis through the Federal Reserve banking system. Fed funds are considered to be immediately available funds. 

Federal Funds Rate - Interest rate charged by one institution lending federal funds to the other.

Government Securities - An obligation of the U.S. Government, backed by the full faith and credit of the government. These securities are regarded as the highest quality of investment securities available in the U.S. Securities Market. See "Treasury Bills, Notes, and Bonds." 

Interest Rate – The annual rate of interest received by an investor from the issuer of certain types of fixed-income securities. Also known as the “coupon rate”.
Interest Rate Risk - The risk associated with declines or rises in interest rates which cause an investment in a fixed-income security to increase or decrease in value.

Internal Controls - An internal control structure designed to ensure that the assets of the entity are protected from loss, theft, or misuse. The internal control structure is designed to provide reasonable assurance that these objectives are met. The concept of reasonable assurance recognizes that 1) the cost of a control should not exceed the benefits likely to be derived and 2) the valuation of costs and benefits requires estimates and judgments by management. 

Internal controls should address the following points: 

1. Control of collusion - Collusion is a situation where two or more employees are working in conjunction to defraud their employer. 

2. Separation of transaction authority from accounting and record keeping - By separating the person who authorizes or performs the transaction from the people who record or otherwise account for the transaction, a separation of duties is achieved. 

3. Custodial Safekeeping - Securities purchased from any bank or dealer including appropriate collateral (as defined by state law) shall be placed with an independent third party for custodial safekeeping. 

4. Avoidance of physical delivery securities - Book-entry securities are much easier to transfer and account for since actual delivery of a document never takes place. Delivered securities must be properly safeguarded against loss or destruction. The potential for fraud and loss increases with physically delivered securities.  

5. Clear delegation of authority to subordinate staff members - Subordinate staff members must have a clear understanding of their authority and responsibilities to avoid improper actions. Clear delegation of authority also preserves the internal control structure that is contingent on the various staff positions and their respective responsibilities.            

6. Written confirmation of transactions for investments and wire transfers - Due to the potential for error and improprieties arising from telephone and electronic transactions, all transactions should be supported by written communications and approved by the appropriate person.  Written communications may be via fax if on letterhead, and if the safekeeping institution has a list of authorized signatures. 

7. Development of a wire transfer agreement with the lead bank and third-party custodian - The designated official should ensure that an agreement will be entered into and will address the following points: controls, security provisions, and responsibilities of each party making and receiving wire transfers. 

Inverted Yield Curve - A chart formation that illustrates long-term securities having lower yields than short-term securities. This configuration usually occurs during periods of high inflation coupled with low levels of confidence in the economy and a restrictive monetary policy.

Investment Company Act of 1940 - Federal legislation which sets the standards by which investment companies, such as mutual funds, are regulated in the areas  of advertising, promotion, performance reporting requirements, and securities valuations.

Investment Guideline - A concise and clear statement of the objectives and parameters formulated by an investor or investment manager for a portfolio of investment securities.

Investment-grade Obligations - An investment instrument suitable for purchase by institutional investors under the prudent person rule. Investment-grade is restricted to those obligations rated BBB or higher by a rating agency.

Liquidity - An asset that can be converted easily and quickly into cash.

Local Government Investment Pool (LGIP) - An investment by local governments in which their money is pooled as a method for managing local funds.

Mark-to-Market - The process whereby the book value or collateral value of a security is adjusted to reflect its current market value.

Market Risk - The risk that the value of a security will rise or decline as a result of changes in market conditions.

Market Value - Current market price of a security.

Maturity - The date on which payment of a financial obligation is due. The final stated maturity is the date on which the issuer must retire a bond and pay the face value to the bondholder. 

Money Market Mutual Fund - Mutual funds that invest solely in money market instruments (short-term debt instruments, such as Treasury bills, commercial 

paper, bankers' acceptances, repos and federal funds).

Municipal Bond - A debt security issued by a city, county or other local government, or their agencies which is exempt from federal taxes and from most state and local taxes. Also known as a "muni", Municipal bonds may be general obligations of the issuer or secured by specified revenues.
Mutual Fund - An investment company that pools money and can invest in a variety of securities, including fixed-income securities and money market instruments. Mutual funds are regulated by the Investment Company Act of 1940 and must abide by the following Securities and Exchange Commission (SEC) disclosure guidelines: 

     1.  Report standardized performance calculations. 

     2.  Disseminate timely and accurate information regarding the fund's holdings, 

performance, management and general investment policy. 

     3.  Have the fund's investment policies and activities supervised by a board of 

trustees, which are independent of the adviser, administrator or other 

vendor of the fund. 

     4.  Maintain the daily liquidity of the fund's shares. 

     5.  Value their portfolios on a daily basis. 

     6.  Have all individuals who sell SEC-registered products licensed with a 

self-regulating organization (SRO) such as the National Association of 

Securities Dealers (NASD). 

     7.  Have an investment policy governed by a prospectus which is updated and 

 filed by the SEC annually. 

Mutual Fund Statistical Services - Companies that track and rate mutual funds, e.g., IBC/Donoghue, Lipper Analytical Services, and Morningstar.

National Association of Securities Dealers (NASD) - A self-regulatory organization (SRO) of brokers and dealers in the over-the-counter securities business. Its regulatory mandate includes authority over firms that distribute mutual fund shares as well as other securities.

Net Asset Value - The market value of one share of an investment company, such as a mutual fund. This figure is calculated by totaling a fund's assets which includes securities, cash, and any accrued earnings, subtracting this from the fund's liabilities and dividing this total by the number of shares outstanding. This is calculated once a day based on the closing price for each security in the fund's portfolio.  [Total assets) - (Liabilities)]/(Number of shares outstanding)]
No Load Fund - A mutual fund which does not levy a sales charge on the purchase of its shares.

Nominal Yield - The stated rate of interest that a bond pays its current owner, based on par value of the security. It is also known as the "coupon," "coupon rate," or "interest rate."

Offer - An indicated price at which market participants are willing to sell a security or commodity. Also referred to as the "Ask price."

Par - Face value or principal value of a bond, typically $1,000 per bond.

Positive Yield Curve - A chart formation that illustrates short-term securities having lower yields than long-term securities.

Premium - The amount by which the price paid for a security exceeds the security's par value.

Prime Rate - A preferred interest rate charged by commercial banks to their most creditworthy customers. Many interest rates are keyed to this rate.

Principal - The face value or par value of a debt instrument. Also may refer to the amount of capital invested in a given security.

Prospectus - A legal document that must be provided to any prospective purchaser of a new securities offering registered with the SEC. This can include information on the issuer, the issuer's business, the proposed use of proceeds, the experience of the issuer's management, and certain certified financial statements.

Prudent Person Rule - An investment standard outlining the fiduciary responsibilities of public funds investors relating to investment practices.

Regular Way Delivery - Securities settlement that calls for delivery and payment on the third business day following the trade date (T+3); payment on a T+1 basis is currently under consideration. Mutual funds are settled on a same day basis; government securities are settled on the next business day.

Reinvestment Risk - The risk that a fixed-income investor will be unable to reinvest income proceeds from a security holding at the same rate of return currently generated by that holding.

Repurchase Agreement (repo or RP) - An agreement of one party to sell securities at a specified price to a second party and a simultaneous agreement of the first party to repurchase the securities at a specified price or at a specified later date.

Reverse Repurchase Agreement (Reverse Repo) - An agreement of one party to purchase securities at a specified price from a second party and a simultaneous agreement by the first party to resell the securities at a specified price to the second party on demand or at a specified date.

Rule 2a-7 of the Investment Company Act - Applies to all money market mutual funds and mandates such funds to maintain certain standards, including a 13-month maturity limit and a 90-day average maturity on investments, to help maintain a constant net asset value of one dollar ($1.00).

Safekeeping - Holding of assets (e.g., securities) by a financial institution. 

Serial Bond - A bond issue, usually of a municipality, with various maturity dates scheduled at regular intervals until the entire issue is retired.

Sinking Fund - Money accumulated on a regular basis in a separate custodial account that is used to redeem debt securities or preferred stock issues.

Swap - Trading one asset for another.

Term Bond - Bonds comprising a large part or all of a particular issue which come due in a single maturity. The issuer usually agrees to make periodic payments into a sinking fund for mandatory redemption of term bonds before maturity.

Total Return - The sum of all investment income plus changes in the capital value of the portfolio. For mutual funds, return on an investment is composed of share price appreciation plus any realized dividends or capital gains. This is calculated by taking the following components during a certain time period. (Price Appreciation) + (Dividends paid) + (Capital gains) = Total Return

Treasury Bills - Short-term U.S. government non-interest bearing debt securities with maturities of no longer than one year and issued in minimum denominations of $10,000. Auctions of three- and six-month bills are weekly, while auctions of one-year bills are monthly. The yields on these bills are monitored closely in the money markets for signs of interest rate trends.

Treasury Notes - Intermediate U.S. government debt securities with maturities of one to 10 years and issued in denominations ranging from $1,000 to $1 million or more.

Treasury Bonds - Long-term U.S. government debt securities with maturities of ten years or longer and issued in minimum denominations of $1,000. Currently, the longest outstanding maturity for such securities is 30 years.

Uniform Net Capital Rule - SEC Rule 15C3-1 outlining capital requirements for 

broker/dealers.

Volatility - A degree of fluctuation in the price and valuation of securities.

"Volatility Risk" Rating - A rating system to clearly indicate the level of volatility and other non-credit risks associated with securities and certain bond funds. The ratings for bond funds range from those that have extremely low sensitivity to changing market conditions and offer the greatest stability of the returns ("aaa" by S&P; "V-1" by Fitch) to those that are highly sensitive with currently identifiable market volatility risk ("ccc-" by S&P, "V-10" by Fitch).

Weighted Average Maturity (WAM) - The average maturity of all the securities that comprise a portfolio. According to SEC rule 2a-7, the WAM for SEC registered money market mutual funds may not exceed 90 days and no one security may have a maturity that exceeds 397 days.

When Issued (WI) - A conditional transaction in which an authorized new security has not been issued. All "when issued" transactions are settled when the actual security is issued.

Yield - The current rate of return on an investment security generally expressed as a percentage of the security's current price.
Yield-to-Call (YTC) - The rate of return an investor earns from a bond assuming the bond is redeemed (called) prior to its nominal maturity date.  

Yield Curve - A graphic representation that depicts the relationship at a given point in time between yields and maturity for bonds that are identical in every way except maturity. A normal yield curve may be alternatively referred to as a positive yield curve.

Yield-to-maturity - The rate of return yielded by a debt security held to maturity when both interest payments and the investor's potential capital gain or loss are included in the calculation of return.

Zero-coupon Securities - Security that is issued at a discount and makes no periodic interest payments. The rate of return consists of a gradual accretion of the principal of the security and is payable at par upon maturity.

ATTACHMENT G – Page 1 of 3
BANKING SERVICES

AVERAGE MONTHLY TRANSACTION VOLUMES

	SERVICES
	APPROXIMATE MONTHLY VOLUME

	General/Account Maintenance
	8 Primary & Two Discretionary Accounts

	Provide a detailed list of ALL Fees Charged on a Per Account Basis that are NOT Activity Related

	General Banking Services
	

	Average Balance Related Deposit Account Usage Fee
	67,356,871

	Deposits and Other Credits
	1,649

	Items Deposited
	10,477

	Controlled Disbursement Checks Paid
	7,628

	Coin & Currency Deposited
	342,805

	Night Depository Services
	1,195

	Return Deposit/Cash Item Fee
	96

	Vault Services
	

	Per Deposit Charge
	316

	Coin & Currency
	597,684

	Deposit Correction
	10

	Deposit Items
	12,538

	Standard Change Order
	4

	Wire Transfer Services
	

	Incoming Wire
	9

	Outgoing Wire
	49

	ACH Services
	

	ACH Originated Credits/Credits
	23,991

	ACH Non-Originated Credits/Debits
	2,437

	ACH Returns
	27

	ACH Return Notice
	60

	ACH Notification of Change
	33

	Reconciliation Services
	

	Full Recon Items
	7,651

	Recon Manual Entry Items
	2,511

	Positive Pay Items
	6,765

	Information Services
	

	BAI Data Transmission Items
	8,453

	Item Images Added to Online Storage
	11,293

	Item Images Provided via CD
	12,206

	Investment Management Activity
	

	Minimum Balance
	Approx. $250,000,000

	Maximum Balance
	Approx. $450,000,000


Attachment G – Page 2 of 3 (continued)

BANK CHARGES PER ITEM

	SERVICES
	PER ITEM CHARGE ($)

	General Banking Services
	

	Average Balance Related Deposit Account Usage Fee
	

	Deposits and Other Credits
	

	Items Deposited
	

	Controlled Disbursement Checks Paid
	

	Coin & Currency Deposited
	

	Night Depository Services
	

	Return Deposit/Cash Item Fee
	

	Vault Services
	

	Per Deposit Charge
	

	Coin & Currency
	

	Deposit Correction
	

	Deposit Items
	

	Standard Change Order
	

	Wire Transfer Services
	

	Incoming Wire
	

	Outgoing Wire
	

	ACH Services
	

	ACH Originated Credits/Credits
	

	ACH Returns
	

	ACH Return Notice
	

	ACH Notification of Change
	

	ACH Returns/Changes/Reports/Notifications/etc.
	

	Reconciliation Services
	

	Full Recon Items
	

	Recon Manual Entry Items
	

	Positive Pay Items
	

	Information Services
	

	BAI Data Transmission Items
	

	Item Images Added to Online Storage
	

	Item Images Provided via CD
	

	Investment Management Activity
	

	Minimum Balance
	

	Maximum Balance
	

	Custody Fees
	

	Asset Based Fees
	

	Transaction Fees
	

	Other Fee 1
	

	Other Fee 2 (etc.)
	

	Overall Discount Rate
	

	Earnings Credit Rate
	

	Interest Income Rate
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