
  HUMAN RESOURCES 
 
 
Description 
 
With significant leadership transitions, continued 
organizational and cultural changes, a heightened 
emphasis on cost savings, and the ongoing 
importance of continuing to provide the best 
possible service to our customers, the County has 
risen to the challenge, despite the continued 
tightening of budgetary constraints.  As an agency 
reporting directly to the County Manager, the 
Department of Human Resources (HR) has worked 
to support the County’s mission and vision in all of 
its endeavors.  HR continues to focus on the three 
Cs (communication, collaboration, and credibility), 
while providing services in the areas of employment 
and compensation management, employee 
development and training, benefits administration, 
fitness and wellness, risk management, employee 
health services, job classification, employee 
relations, employee and applicant records, and 
information systems, including personnel and 
payroll transactions. 
 
Objectives  
 
 • To continue our focus on Communication, 

Collaboration, and Credibility as we serve 
our customers. 

 
 • To remain an employer-of-choice. 
 
 
 
 

 
 
 • To continue our efforts to attract and retain 

the “right” employees in the “right” seats at 
all job levels. 

 
 • To endeavor to maintain high employment 

and low turnover. 
 
 • To strive to enhance employee health, 

fitness, and wellness efforts in an attempt to 
manage rising health care costs. 

 
 • To continue to provide innovative training 

programs for County employees in customer 
service and technology as well as training to 
promote continued employee development. 

 
 • To ensure leadership readiness through the 

award-winning career enrichment, 
succession management, and leadership 
development programs. 

 
 • To continue our efforts to keep the 

County’s compensation and benefits at a 
competitive level, and to partner with 
Henrico County Public Schools to maintain 
our unified pay plan. 

 
 
 
 
 
 
 

Change
Description 14 to 15
Personnel $ 3,522,470 $ 3,629,046 $ 3,554,201 (2.1%)
Operation 451,041 573,563 573,563 0.0%
Capital 225 0 0 0.0%
Total $ 3,973,736 $ 4,202,609 $ 4,127,764 (1.8%)

Employee Services $ 613,232 $ 817,748 $ 805,576 (1.5%)
Total Budget $ 4,586,968 $ 5,020,357 $ 4,933,340 (1.7%)

Personnel Complement* 48 48 47 (1)

*One vacant position was removed from the complement and placed into the HR reserve complement.

FY15
Proposed

FY13
Actual

FY14
Original



Change
FY13 FY14 FY15 14 to 15

Workload Measures
Applications Received 39,165        35,000        35,500        500          
Retirements (FY) 152             115             115             -          

Effectiveness Measures
Turnover Rate 9.1% 8.3% 8.3% 0.0%

Human Resources (cont'd)
Performance Measures

 • To continue to provide assistance to 
employees and supervisors in areas 
impacting employee relations and promote 
EEO and diversity awareness. 

 
 • To maintain all personnel records in an 

effective and efficient manner. 
 
 • To ensure that all laws, regulations and 

policies are followed. 
 
 • To continue to attract and utilize volunteers 

in all departments. 
 
 • To continue to be organizationally astute to 

the needs of the County of Henrico and 
serve as an internal consultant to the 
County Manager’s Office and to operating 
departments regarding human resource 
management. 

 
Budget Highlights 
 
The Department of Human Resources budget for 
FY2014-15 totals $4,933,340, representing a 
decrease of $87,017 or 1.7 percent from the 
previous approved budget.  The Human Resources 
budget includes both the departmental budget and 
the group benefits budget.  Each of these 
components is noted in the following narrative.   
 
The Human Resources section of the FY2014-15 
budget is $4,127,764, which represents a net decrease 
of $74,385 or 1.8 percent from the previous fiscal 
year.  This reduction is driven solely by the personnel 
component and reflects several positions which were 
either transferred or vacated during the year as well 
as the removal of one vacant HR Assistant I position 
from the complement.  It is important to note that 
although this component experienced an overall 
 

reduction, the personnel budget reflects a mid-year 
raise for the remaining Human Resources’ employees 
as well as rising VRS and VRS life expenditures.  
The operating component totals $573,563 and remains 
flat from the previous fiscal year. 
 
The FY2014-15 budget for the Group Benefits 
section of the Human Resources budget is $805,576, 
decreasing by $12,172 or 1.5 percent from the 
previous approved fiscal year budget.  Health care 
premiums for disabled retirees total $83,582, 
decreasing by $16,660 from the previous fiscal year.  
 
In FY2014-15, this amount will provide health care 
premiums for eleven disabled retirees which 
represent a reduction of three disabled retirees from 
the previous fiscal year.  The Group Benefits budget 
also captures the costs associated with the retiree 
health benefit supplement, which was authorized by 
the Board of Supervisors effective January 1, 2003. 
This County-wide benefit is included at a cost of 
$721,994, increasing by $4,488 from the previous 
fiscal year.  It provides coverage for 480 retirees at 
an average monthly cost of $103 per retiree and 
provides coverage for 54 VRIP retirees at an 
average monthly cost of $197.  
 
With an increased emphasis on cost savings, the 
Department of Human Resources has implemented, 
on behalf of the Board of Supervisors and the County 
Manager, a very stringent hiring freeze, resulting in 
savings in salary and benefit costs. 
 
The employee turnover rate was reported at 9.1% this 
past year.  This marked the twenty-six consecutive 
year Henrico has maintained a single-digit turnover 
rate.  These efforts and more have further validated 
Henrico County as one of the “leanest” local 
governments in the Commonwealth, with one of the 
lowest employee-to-citizen population ratios. 



Human Resources (cont’d) 
 
One of the more visible and also highly valuable 
services provided as a department and as an 
employer is in employee attraction and retention, 
which HR accomplishes through competitive 
benefits and strategic initiatives to increase the 
overall wellbeing of County employees.  One such 
program continued its successful track record for 
FY2012-13, with a continued increase in employee 
membership in Human Resources’ many fitness and 
wellness offerings, including participation in many 
local running events. 
 
Another major benefit to County employees comes 
in the form of training classes, development 
programs, and career coaching offered by HR.  Not 
surprisingly, this past fiscal year saw a significant 
increase in online training classes, as well as a 6.5% 
increase in general class participation and 22.0% 
increase in specialized class participation.  In the 
interest of continuing to develop strong leaders in 
the County, significant revisions to the Leadership 
Development Program (LDP) are being developed 
and implemented, as well as the new offering of 
Conversations on Leadership cohorts.  The LDP 
revisions came out of a need to reflect the changing 
leadership culture and emphasis on pushing 
leadership down, fostering higher accountability at 
all levels, and aligning with the current needs of the 
larger organization. 
 
Training for current employees has been a long-held 
priority for the County, and this past fiscal year saw 
the rise of a new emphasis on providing education 
and development opportunities for potential future 
employees in the form of a formal, standardized 
Internship Program.  The newly enhanced Internship 
Program’s main focus is to develop the professional 
skills of high school and college students.  The 
application process is competitive, and these interns 
bring fresh, current ideas and contributions to our 
workplace.  The program also serves to reinforce 
and enhance our reputation with the upcoming 
generation of workers as a preferred employer. 
 
 
 
 
 
 
 
 

 
 
And despite the hiring freeze and difficult budgetary 
conditions, the County of Henrico remains a 
preferred employer, as evidenced by a high number 
of applications - 39,165 total - a 52% increase from 
last year.  Also noteworthy, for the first time less 
than 1.0% of applicants were referred by newspaper 
ads; most were referred by the Internet or word of 
mouth, again reflecting favorably on the County’s 
competitive reputation. 
 
HR has worked not only to aid in the employment 
process of these recruitments, but to promote and 
support this cultural shift and vision.  This support 
and promotion has come in the form of training 
classes, formal and informal coaching and 
mentoring, and the facilitation of town halls - the 
new County Manager’s brainchild for gathering 
employees together for a direct connection between 
leadership and employees which have provided an 
opportunity to share expectations, address concerns, 
provide a direct line of feedback, and bring 
awareness to “big picture” information, vision, and 
goals.  Along these same themes, HR launched a 
new online publication, The County Connection, 
distributed monthly to County employees.  The 
major focus of the publication is one of fostering in 
our employees a higher level of understanding of the 
business of Henrico County, spotlighting 
individuals, work areas, and programs at all levels 
and in all agencies, in hopes of inspiring a more 
collaborative, informed, and engaged workforce. 
 
Much of the aforementioned cultural shift is also 
reflected in Human Resources’ extensive work with 
other agencies in regard to organizational 
development.  As a result of the many changes in 
upper-level leadership as well as budgetary factors, 
many of the County’s agencies have also been 
undergoing reorganization and organizational 
development efforts, and HR has consulted, advised, 
supported, and even developed training and policies 
for these agencies. 
 
 



Department Operating Budget
HUMAN RESOURCES

Prior 
Year

Approved 
Budget

Proposed 
Budget

Dollar 
Inc/Dec

Percent 
Change

50100 Full-Time Salaries and Wages - Regular 2,631,607 2,718,009 2,657,124 -60,885 -2.2%

50101 Full-Time Salaries and Wages - Overtime 268 2,324 2,324 0 0.0%

50104 Temporary Salaries and Wages - Regular 3,018 0 0 0 0.0%

50109 Vacancy Savings 0 -67,309 -65,147 2,162 -3.2%

50110 FICA 196,378 207,790 202,963 -4,827 -2.3%

50111 Retirement VRS 390,966 407,158 402,820 -4,338 -1.1%

50112 Hospital/Medical Plans 882,641 1,146,478 1,124,353 -22,125 -1.9%

50113 Group Insurance - Life (VRS) 30,824 32,344 35,340 2,996 9.3%

50200 Medical Services 6,427 3,200 3,200 0 0.0%

50207 Professional Education Services 79,001 90,000 90,000 0 0.0%

50209 Other Professional Services 19,943 20,000 20,000 0 0.0%

50220 Lease/Rent of Equipment 14,591 17,000 17,000 0 0.0%

50221 Lease/Rent of Buildings 84,030 32,000 32,000 0 0.0%

50240 Printing and Binding 7,182 15,000 15,000 0 0.0%

50250 Advertising 8,570 20,000 20,000 0 0.0%

50270 Other Contractual Services -4,112 76,000 76,000 0 0.0%

50410 Postal Services 9,976 9,000 9,000 0 0.0%

50412 Telecommunications 17,961 14,455 14,455 0 0.0%

50430 Mileage 959 1,000 1,000 0 0.0%

50450 Dues And Association Memberships 3,499 3,000 3,000 0 0.0%

50455 Tuition 115,322 120,844 120,844 0 0.0%

50500 Office Supplies 7,295 20,500 20,500 0 0.0%

50506 Repair and Maintenance Supplies 22 0 0 0 0.0%

50512 Books and Subscriptions 11,741 15,000 15,000 0 0.0%

50514 Other Operating Supplies 44,567 88,564 88,564 0 0.0%

50521 Computer Software 24,067 28,000 28,000 0 0.0%

50813 Telecommunications Equipment-New Less Than $5000 140 0 0 0 0.0%

50833 Telecommunications Equipment-Replacement Less Than $50 85 0 0 0 0.0%

Total Department 4,586,968 5,020,357 4,933,340 -87,017 -1.7%

Thursday, February 20, 2014



Operating Line Item Budget By Cost Center
Henrico County, Virginia 

Cost 
Center

Prior 
Year

Approved 
Budget

Proposed 
Budget

Dollar 
Inc/Dec

Percent 
Change

11001 Human Resources
50100 Full-Time Salaries and Wages - Regular 2,631,607 2,718,009 2,657,124 -60,885 -2.2%

50101 Full-Time Salaries and Wages - Overtime 268 2,324 2,324 0 0.0%

50104 Temporary Salaries and Wages - Regular 3,018 0 0 0 0.0%

50109 Vacancy Savings 0 -67,309 -65,147 2,162 -3.2%

50110 FICA 196,378 207,790 202,963 -4,827 -2.3%

50111 Retirement VRS 390,966 407,158 402,820 -4,338 -1.1%

50112 Hospital/Medical Plans 269,409 328,730 318,777 -9,953 -3.0%

50113 Group Insurance - Life (VRS) 30,824 32,344 35,340 2,996 9.3%

50200 Medical Services 6,427 3,200 3,200 0 0.0%

50207 Professional Education Services 79,001 90,000 90,000 0 0.0%

50209 Other Professional Services 19,943 20,000 20,000 0 0.0%

50220 Lease/Rent of Equipment 14,591 17,000 17,000 0 0.0%

50221 Lease/Rent of Buildings 84,030 32,000 32,000 0 0.0%

50240 Printing and Binding 7,182 15,000 15,000 0 0.0%

50250 Advertising 8,570 20,000 20,000 0 0.0%

50270 Other Contractual Services -4,112 76,000 76,000 0 0.0%

50410 Postal Services 9,976 9,000 9,000 0 0.0%

50412 Telecommunications 17,961 14,455 14,455 0 0.0%

50430 Mileage 959 1,000 1,000 0 0.0%

50450 Dues And Association Memberships 3,499 3,000 3,000 0 0.0%

50455 Tuition 115,322 120,844 120,844 0 0.0%

50500 Office Supplies 7,295 20,500 20,500 0 0.0%

50506 Repair and Maintenance Supplies 22 0 0 0 0.0%

50512 Books and Subscriptions 11,741 15,000 15,000 0 0.0%

50514 Other Operating Supplies 44,567 88,564 88,564 0 0.0%

50521 Computer Software 24,067 28,000 28,000 0 0.0%

50813 Telecommunications Equipment-New Less Than $5000 140 0 0 0 0.0%

50833 Telecommunications Equipment-Replacement Less Tha 85 0 0 0 0.0%

Total Cost Center 3,973,736 4,202,609 4,127,764 -74,845 -1.8%

11002 Group Benefits
50112 Hospital/Medical Plans 613,232 817,748 805,576 -12,172 -1.5%

Total Cost Center 613,232 817,748 805,576 -12,172 -1.5%

Thursday, February 20, 2014


