
 PUBLIC SAFETY 
 
 
Police Division 
 
Description 
 
The Division responds to citizen complaints, provides 
patrol coverage, enforces traffic laws, investigates 
criminal activity, and provides educational programs 
on such topics as drug awareness and crime 
prevention.  In addition, the Division conducts crime 
analysis, investigates animal complaints, operates 
citizen police academies, and provides emergency 
communications for the County.  
 
With the exception of the Communications section 
and several specialized components of the 
organization that report to the Chief of Police, the 
Police Division consists of four primary commands.  
These include Administrative Operations, Special 
Operations, Patrol Operations, and Investigative 
Operations.  By dividing the agency into functions 
associated with various organizational entities, the 
Division is able to formally establish and categorize 
components according to job function, and to define 
organizational philosophies. 
 
Objectives 
 
 • To achieve total professionalism, through 

training, commitment and action within the 
rule of law, in response to the needs of the 
community. 

• To establish as a cornerstone of all Division 
endeavors, a partnership with the community 
that is based upon mutual trust and integrity. 

 
• To eliminate opportunity for crime and 

reduce fear of crime through Intelligence-
Led Policing (ILP).  This policing 
methodology employs Smart Policing 
concepts and requires a close working 
relationship with citizens, businesses, and 
governmental agencies.  The basis of 
preventing crime through ILP hinges on 
intelligence gathered by officers responding 
to calls, and all available resources, then 
vetting the information through an effective 
Crime Analysis System to produce 
intelligence used to prevent crimes or 
apprehend criminals. 

 
 • To achieve the highest level of safety 

possible on our streets through education, 
enforcement, and high visibility. 

 
 • To extend compassion impartially to all 

persons, regardless of the nature of the 
interaction, through fairness and 
understanding in response to those with 
whom contact is necessitated. 

 
 

Description
Personnel $ 59,060,981 $ 57,746,932 $ 59,965,667 3.8%
Operation 5,551,531 5,056,584 5,739,243 13.5%
Capital 1,906,279 33,000 406,070 1130.5%
Total $ 66,518,791 $ 62,836,516 $ 66,110,980 5.2%

Personnel Complement* 798 791 807 16

*Complement includes sixteen complement II positions funded by State revenue (Wireless E-911 funds).
 The complement also includes the transfer of seven positions from General Services Communications;
 the addition of ten Police Officers; and the elimination of one position.

Annual Fiscal Plan

Actual
FY12 FY13

Original
FY14

Approved
Change
13 to 14



Police (cont'd)

Change
FY12 FY13 FY14 13 to 14

Workload Measures
Total Calls for Service 198,373    202,340    206,387    4,047
Number of Animal Calls 18,581      18,862      19,145      283
Number of Part I Crimes 8,648       8,778       8,910       132
Number of Criminal Arrests 19,989      20,389      20,797      408
Number of Traffic Arrests 59,062      60,243      61,448      1,205

Performance Measures

 
 
 • To hold all division personnel accountable to 

the highest standards of conduct in 
performing our service to the community 
and embracing the ideals of our Constitution 
and democratic society. 

 
 • To provide our employees with an 

environment in which to work that is 
sensitive to their needs, and conducive to the 
accomplishment of the highest quality of 
work. 

 
Budget Highlights 
 
The FY2013-14 budget for the Police Division is 
$66,110,980, which represents an overall increase of 
$3,274,464 or 5.2 percent from the FY2012-13 
approved budget.  The personnel component 
increased by a net difference of $2,218,735 or 3.8 
percent from the previous approved fiscal year.  This 
increase was driven by an adjustment of $900,000 to 
overtime in order to cover mandated expenditures in 
this area.  The personnel component also includes 
funding of $601,305 associated with ten new Police 
Officer positions, which will allow the Division to 
reduce the number of unstaffed service areas.  It is 
important to note that this increase in the Division’s 
complement was achieved by eliminating ten positions 
in various departments throughout the County as a 
result of meeting their individual efficiency goals.   
 
The personnel increase was also due to the transfer of 
seven Communications positions that were previously 
included in the General Services’ budget.  The total 
impact of these seven transferred positions and 
associated benefits total $589,447 for FY2013-14.  
These adjustments in personnel were offset slightly by 
the elimination of two part-time positions (equivalent 
to one FTE) from the complement.  The personnel 
component reflects a reduction in budgeted vacancy 
savings as well as rising VRS life insurance and 
 

 
health care expenditures.  This year’s budget reflects 
the 5.0 percent raise to employees that was imposed 
by state government, partially offset by a reduction in 
the VRS requirement.  
 
Although the personnel component is a driver of the 
increase, operating expenditures played an important 
role as well.  The operating component is forecasted 
to increase by a net difference of $682,659 or 13.5 
percent from the previous approved budget.  This 
increase was driven by funding of $566,569 that was 
transferred from the General Services’ 
Communications Division.  In addition, funding of 
$135,490 was added for costs associated with the 
ten new Police Officer positions, partially offset by 
a reduction of $19,400 related to fingerprint 
background checks for individuals applying for a 
concealed weapons permit, which Police no longer 
has the authority to conduct.  While the remaining 
Police operating budget remained flat, several 
adjustments were made in order to cover the 
forecasted rental adjustments totaling $12,453 for 
the Innsbrook and Fair Oaks facilities. 
 
The capital component is forecasted to increase by 
$373,070 for FY2013-14.  Funding of $356,070 is 
included to cover the capital purchases associated with 
the ten new Police Officer positions.  In addition, this 
component reflects transferred funding of $31,000 
from General Services.  This additional funding 
provides for possible replacements of radio equipment 
and various types of machinery and equipment 
associated with the Radio Shop.  A total of $14,000 
was removed from the camera replacement program 
as a budget reduction strategy. It is important to note 
that the Division has funding totaling $2,574,800 in 
the capital budget, found elsewhere in this document, 
for the police vehicle replacement program, which 
will allow for the purchase of 108 vehicles in 
FY2013-14. 



Police (cont’d) 
 
In 2012, the Police Division placed first in the state 
and in the nation in the International Association of 
Chiefs of Police National Law Enforcement 
Challenge traffic safety initiative.  For the last seven 
years, the Division placed in the top three and for the 
first time, won first place.  Each year, the Police 
Division competes with agencies of similar size from 
across the country to determine which police 
departments have done the best job of conducting 
enforcement activities, plus activities related to policy 
and procedures, prevention and education, and 
training.  The program also looks at the Division’s 
efforts and the results of those efforts on fatality and 
injury crashes within the County.  The Division also 
received the Virginia Association of Chiefs of Police 
Law Enforcement Challenge Speed Enforcement 
Award for its efforts to reduce crashes, injuries and 
fatalities related to speed related traffic accidents.  
For the last seven years, the Division won first place 
in this Challenge.  Henrico Police also received the 
Virginia Association of Chiefs of Police 
Commonwealth Award in 2012, an award presented 
to the agency with the best overall entry for the law 
enforcement challenge. 
 
The Police Division remains a recognized 
professional law enforcement agency through its 
efforts to maintain international accreditation.  The 
Division’s success is demonstrated by retaining this 
internationally accredited law enforcement agency 
status since 1987. In addition, the Division has four 
Command Staff Officers serving as assessors 
including the Chief of Police who is a team leader for 
assessment teams evaluating other law enforcement 
agencies seeking accreditation.  The selection of 
individuals to serve as assessors is the result of the 
reputation of the organization and completion of a 
rigorous training course for the assessors.  Each 
assessor is selected by the accrediting authority and 
each must be re-certified every three years through 
attendance at a re-training seminar. 
 
The Evidence and Logistics Unit received recognition 
at the National Association of Counties (NACo) 
Awards for the implementation of the Henrico Police 
Logistics Regional Incident Response Unit.  The 
Response Unit acts as a support resource for Henrico 
Police and Fire during emergencies and/or long-term 
calls, and may also be deployed as a Police Logistics 
resource within this region. 
 

 
 
The Police Division, Mental Health & Developmental 
Services, Sheriff’s Office, and Division of Fire 
personnel work together as members of the Crisis 
Intervention Team (CIT).  Members respond to 
citizens in psychiatric crises, help prevent dangerous 
situations in the future, effectively reduce the number 
of arrests and incarcerations for non-violent offenders 
with mental illness, and strengthen the relationship 
between the families of people with mental illness.  
Recognizing the value of compassionate and effective 
response to citizens in crisis, CIT trainers increased 
the frequency of the 40 hour Basic CIT training 
classes with emphasis on training sworn Police 
Division personnel, especially all TASER operators. 
 
As part of Henrico’s CIT Program, a Crisis 
Receiving Center (CRC) opened at Parham Doctors’ 
Hospital Emergency Room.  The CRC, the first of 
its kind in the region, open noon to midnight 365 
days a year, adheres to the principles of recovery, 
which emphasize dignity, respect, trauma informed 
care, and consumer and family choice.  Individuals 
and their families can actively participate in 
treatment choices and are informed throughout the 
process. 
 
The Services to Aid Recovery (STAR) Team of CIT 
trained officers, mental health clinicians, and peer 
counselors works with a small number of citizens 
who are frequent users of public safety agency 
services. The team focuses on these citizens with the 
goal of building a network of care to enhance their 
support. 
 
The Crisis Intervention Team program and several 
key individuals received awards this year including: 
 

 CIT International Police Chief of the Year 
 Virginia Crisis Intervention Team (VACIT) 

CIT Program of the Year 
 VACIT CIT Coordinator of the Year 
 National Alliance on Mental Illness Walks 

Award for Best Performance by a 
Community Team 

 
The Police Division complement totals 807 in 
FY2013-14.  One of the Division’s top priorities is 
maintaining the appropriate level of patrol officers, 
detectives, and command staff.  Included in the 
FY2013-14 Police Complement are sixteen



Police (cont’d) 
 
communication officer positions, whose salary and 
benefits are funded in the Special Revenue Fund.  The 
County receives funding to support these positions 
from the State Wireless Board, which distributes to 
localities a portion of the E-911 service fee collected 
by the State.  The State service fee is $0.75 per month 
charged to each cellular phone.   
 
The Police complement includes a total of twenty-six 
School Resource Officers assigned to a specific 
County middle or high school.  The School Resource 
Officer Program is a joint effort between the Police 
Division and the Henrico County Public Schools.  
The Henrico County Public Schools provides funding 
for twenty-one of these Officers while the Police 
Division funds the remaining five School Resource 
Officer positions.  In addition, the Police Division 
funds eight P.E.A.K. program positions. 
 
As stated earlier, the budget includes ten new Police 
Officer positions for FY2013-14.  A total of 247 
sworn positions are currently assigned to the Patrol 
Operations Section.  Although this complement has 
not changed since 2007, the population of Henrico 
County has increased 4.2% from 302,518 in 2007 to 
315,157 in 2012.  Currently the County is divided 
into 45 service areas.  Based on the Division’s 
minimum manning requirements, they currently staff 
approximately 69% of the County’s service areas.  
The Division’s request to add ten sworn officer 
positions to their complement would reduce the 
number of unstaffed service areas. 
 
Based on an analysis that was completed in December 
2012, the Police Division has presented a plan in 
which the allocation of ten positions per year for five 
years (50 positions total) would be conducted in five 
phases with Phase I allocating the full ten positions to 
Patrol Operations with five separate options for 
distribution of the ten positions.  Phases II through IV 
each respectively provide additional positions to other 
components that support the Patrol mission.  It was 
agreed that in Phase V, the ten positions would be  
 
 
 
 
 
 
 
 

 
 
kept in reserve to allow for re-distribution of 
personnel based on the County’s growth and the 
Police Division’s needs. 
 
Police Staffing  
 
The Office of Management and Budget has prepared a 
historical depiction of new positions included within 
the Police Division budget over the past twenty years. 
This is included as a historical reference.  
 
The tables in the column show personnel additions 
and subtractions by position type and funding source 
from FY1994-95 to FY2013-14. 
 
Position Type  No. 
Police Officer  160 
Animal Control Officer  2 
Communications Officer   19 
Police Support Technician  9 
Police Support Tech (trans to Sheriff)  (14) 
Technical Support  5 
Radio Repair Shop (trans to GS)  (5) 
Radio Repair Shop (trans from GS)  7 
Other  2 
Total  185 

 
Funding Source  No. 
Grants (*)  90 
State Wireless E-911  16 
General Fund  79 
Total:  185 

 
It must be noted that of the 90 positions added with 
grant funding, 83 were police officers and seven were 
civilians. 
 
*Note:  Grant funding has been used as an initial 
funding source for these new Police positions.  At this 
time, all grant funding has been replaced by General 
Fund dollars.  
 
 


