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Description    
 
Henrico County Public Library’s (HCPL) mission is 
to promote reading and lifelong learning, connect 
people with the information they need, and enrich 
community life. HCPL accomplishes this by 
delivering excellent library service and providing 
access to a varied collection of materials.  The library 
serves the County’s diverse community by assisting 
customers in finding the information they seek using 
a variety of formats. This service is available through 
the traditional customer visits to any of the 11 library 
facilities as well as the expanding “virtual branch” 
available online 24/7 that provides the community 
with expanding e-services. 
 
To accommodate these changing needs, Henrico 
libraries are home to over 457 public computer 
workstations, including 68 public laptops and 
minibooks that are available for checkout at the desk 
to use in the library. Color and black and white 
printers, scanners, and Wi-Fi access are all available.  
 
Objectives 
 

• HCPL customers will be offered a 
responsive and relevant collection that is 
available in a timely manner. 

 
• The Library System will offer services and 

programs that reach out to Henrico 
County’s changing population in ways that 
respond to their unique and diverse needs. 

 
 

 
 
 

• To provide customers with a positive 
experience that meets their needs and 
expectations and that enriches community 
life. 

 
 • To supply citizens with information related 

to services provided by community agencies 
and organizations. 

 
• All libraries will be welcoming and 

engaging places that provide maximum 
accessibility and an array of spaces to meet 
the community’s growing needs. 

  
Budget Highlights 
 
The Department’s approved budget for FY2013-14 
totals $14,741,030, representing an overall decrease 
of $318,467 or 2.1 percent from the previous 
approved budget. This decrease is due to a decrease 
in the personnel and operating components as a 
result of realized efficiencies. The personnel 
component reflects a decrease of $68,467 or 0.6 
percent. This decrease is primarily due to the 
removal of five positions from the department’s 
personnel complement. Two positions were 
transferred from Library’s Administration Division 
to the Department of the Department of Information 
Technology during FY2012-13. Three vacant 
positions, an Office Supervisor position and two 

Description
Personnel $ 10,053,946 $ 10,819,303 $ 10,750,836 (0.6%)
Operation 4,270,295 4,195,194 3,945,194 (6.0%)
Capital 91,143 45,000 45,000 0.0%
Total $ 14,415,384 $ 15,059,497 $ 14,741,030 (2.1%)

Personnel Complement 168 166 161 * (5)

*Reflects the elimination of five positions from Library's personnel complement. Two positions were
transferred to Information Technology's personnel complement during FY2012-13. Three positions are being
eliminated in FY2013-14 in recognition of operational efficiencies.
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Library Assistant positions, are being eliminated as 
a result of operational efficiencies within the 
department in FY2013-14. The removal of these 
five positions results in a decrease of $234,408 in 
the personnel component for FY2013-14. This 
decrease is offset by a reduction in the vacancy 
savings rate as well as rising health care and VRS 
life insurance expenditures. In addition, the 

FY2013-14 budget reflects a 5.0 percent raise to 
employees, imposed by the State government, along 
with a subsequent increase in FICA expenses.  This 
increase has been partially offset by a reduction in 
VRS costs. 

The operating component comprises $3,945,194 of 
the total approved budget, and reflects a decrease of 

Change
FY12 FY13 FY14 13 to 14

Workload Measures
Annual Circulation of Materials 3,860,738 3,899,345 3,938,339 38,994
Customer Visits 2,040,073 2,080,874 2,143,301 62,427
Program Attendance - Children 50,842 50,842 51,350 508
Program Attendance - Teen/Young Adult 2,908 2,908 2,937 29
Program Attendance - Adult 8,243 8,243 8,325 82
Number of Holds Requested by Customers 388,587 398,302 418,217 19,915
Number of Holds Filled - Inside Library 310,398 318,158 334,066 15,908
Number of Holds Filled - Drive Up Window 59,045 60,521 63,547 3,026
Number of Library Cards Issued 18,833 19,021 19,212 191
Number of Classes Taught 276 276 279 3
Total Class Attendance 1,976 1,976 1,996 20
Number of Volumes Added 130,771 130,771 130,771 0
Outside Use of Meeting Rooms 93,529 95,867 98,264 2,397
Outside Use of Study Rooms 14,521 14,957 15,405 448
Materials Provided to Other Library Systems 1,780 1,780 1,780 0
Materials Provided by Other Library Systems 606 606 606 0

Efficiency Measures
  Number of Self-Service Check-Out Transactions 1,617,644 1,698,526 1,783,453 84,927
  Number of Self-Service Check-In Transactions 1,406,429 1,476,750 1,550,588 73,838
  Number of eBook Transactions 104,107 156,161 234,241 78,080
  Number of Library Catalog Visits 841,472 883,546 927,723 44,177
  Number of Library Web Site Visits 1,219,953 1,341,948 1,476,143 134,195
  Number of Database Document Retrievals 322,866 322,866 322,866 0
  Total Number of Library Cards 268,866 274,243 279,728 5,485

Effectiveness Measures
Reference Questions Answered 737,960 752,719 767,774 15,055
Number of Customers Using Public Workstations 197,799 201,755 205,790 4,035
Number of Sessions Using Public Workstations 523,590 534,062 544,743 10,681
Number of Public WiFi Connections by Customers 506,933 608,320 729,984 121,664
Number of Titles in Collection 314,907 314,907 314,907 0
Number of Volumes in Collection 852,164 852,164 852,164 0
Number of Electronic Databases Available* 26 21 19 (2)
Number of Volunteer Hours Used 8,482 8,652 8,825 173

*Includes Find It VA databases from the State

Performance Measures
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$250,000 or 6.0 percent compared to the previous 
fiscal year. The reduction in operating expenses is 
the result of the downward adjustment of several 
line items to more accurately reflect actual 
expenditures. The capital outlay component of the 
budget remains flat with the budgeted amount in the 
prior fiscal year. 
 
Departmental Highlights 
 
Awards 
Henrico County Public Library again was honored 
to have been recognized with national and state 
awards. Henrico County Public Library was 
recognized with a National Association of Counties 
(NACo) award for eBooks launched at the Public 
Library.  After an extensive planning process, the 
Public Library expanded its offerings of free, digital 
content by launching OverDrive, which provides 
eBooks and audio books that can be accessed on a 
variety of mobile devices. HCPL received the 2012 
Outstanding Cooperative Program Award for 
HCPL’s program guide and newsletter, 
Connections. The newsletter, which was formerly 
distributed through the Richmond Times-Dispatch 
and all Henrico libraries, has now merged with 
Henrico County Division of Recreation and Parks’ 
publication, At Your Leisure.  The Public Library 
also received an award from the Virginia Public 
Library Directors Association (VPLDA).  
 
Gayton Branch Library Reopening 
After closing for renovation, the Gayton Branch 
Library hosted a reopening celebration on June 25, 
2012.  Voters approved the renovation in the 2005 
Bond Referendum.  The newly renovated Gayton 
Branch Library offers a more open interior, a new 
teen space, an updated collection, a remodeled 
meeting room with new technologies, an improved 
study area, an automated book return, and much 
more. 
 
Library Services Plan 
In September 2012, Henrico County Public Library 
publicly launched its Library Services Plan which 
includes a new mission, vision, and goals for the 
future of the library. The planning process, 
launched December 2010, engaged a wide range of 
stakeholders in developing a plan for the future. 
Over 7,000 members of the community shared what 
they liked about their public library and areas that 

needed improvement through surveys, in-person 
listening sessions, and individual interviews. 
HCPL’s new mission and vision are now 
prominently displayed in all libraries. 
 
All Henrico Reads 
This year’s All Henrico Reads event held on April 
5, 2012, was sponsored by the Henrico County 
Public Library, Henrico County Public Schools, and 
Friends of the Henrico County Public Library.  
Nationally known author, Garth Stein, whose book 
The Art of   
Racing in the Rain has been on the New York Times 
Best Sellers list for nearly three years, was the 
featured speaker. Over 2,275 individuals from the 
entire Richmond area and beyond attended the 
event, which included approximately 1,200 Henrico 
middle and high school students. At the conclusion 
of the speaking event, Garth signed books for over 
an hour for about 300 people. 
 
Summer Reading Club  
The 2012 Summer Reading Club surpassed last 
year’s record number of participants and finishers.  
Of the over 11,000 who signed up for the club, over 
5,400 completed their reading goals. The Friends of 
the Library purchased great prizes, including iPads, 
Nook eReaders and much more as incentives for 
Summer Reading Club members to finish their 
reading goals.  
 
Mobile App 
In January 2012, HCPL launched a mobile 
application that allows residents to use their smart 
phones and electronic tablets for a variety of 
services, including searching the catalog, placing 
items on hold, and renewing materials.  Since the 
launch of the mobile app, there have been over 
400,000 queries, which include more than 260,000 
queries related to catalog searches.  
 
Online Communication & Social Media 
The Library continues to explore new ways of 
communicating with the community beyond 
traditional print media.  In addition to its website, 
HCPL is finding great success in social media 
outlets such as Twitter, Facebook, eNewsletters, 
and blogs. HCPL continues to offer classes to 
members of the community that are new to these 
technologies.  With the overwhelming success of the 
monthly email newsletter launched in 2010, the 
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library system has added a family eNewsletter for 
parents, educators and caregivers.   
 
E-Formats 
The Library Services Plan findings and usage 
statistics reinforce the growing demand for e-
formats. Currently there are over 8,000 library 
patrons who use the libraries’ eBooks, an 83 percent 
increase from this time last year.  Acknowledging 
the popularity of e-formats, HCPL has added over 
3,000 new eBook titles to its OverDrive collection, 
increasing this collection by 68 percent, with plans 
to continue to add to the collection in the future. The 
community greatly appreciates the technical 
assistance offered by staff through classes, 
workshops, and clinics to help them learn how to 
use these eReaders.  
 
New Dumbarton and Varina Area Libraries 
Henrico County Public Library is looking forward 

to the planning, construction, and opening of the 
new Dumbarton and Varina Area Libraries.  In 
November, the architects sought public input about 
these projects both through community meetings, 
focus groups and an online survey.   
 
Looking to the Future 
Henrico County Public Library sees exciting 
opportunities to meet the needs of the community in 
new ways, while continuing to provide its traditional 
services.  Technology like eBooks and social media 
allow the library to provide new and popular 
services. But, as always HCPL’s top priority and 
strength continues to be a library staff that provides 
exceptional public service.  As many customers 
come to the library to retool, to look for a new job, 
or to find a book, library staff are ready to serve 
their needs and to identify sources and programs 
that will inform, entertain, and inspire them.   


