
 PUBLIC SAFETY 
 
 
Division of Police 
 
Description 
 
The Division responds to citizen complaints, provides 
patrol coverage, enforces traffic laws, investigates 
criminal activity, and provides educational programs 
on such topics as drug awareness and crime 
prevention.  In addition, the Division conducts crime 
analysis, investigates animal complaints, operates 
citizen police academies, and provides emergency 
communications for the County.  
 
With the exception of several specialized components 
of the organization that report to the Chief of Police 
or the Deputy Chief of Police, the Division of Police 
consists of four primary commands. These include 
Administrative Operations, Special Operations, Patrol 
Operations, and Investigative Operations. By dividing 
the agency into functions associated with various 
organizational entities, the Division is able to formally 
establish and categorize components according to job 
function, and to define organizational philosophies. 
 
Objectives 
 
 • To achieve total professionalism, through 

training, commitment and action within the 
rule of law, in response to the needs of the 
community. 

• To establish as a cornerstone of all Division 
endeavors, a partnership with the community 
that is based upon mutual trust and integrity. 

 
• To eliminate the opportunities for crime and 

to reduce the fear of crime through a close 
working association with all citizens, 
businesses, and governmental agencies. 

 
 • To achieve the highest level of safety 

possible on our streets through education, 
enforcement, and high visibility. 

 
 • To extend compassion impartially to all 

persons, regardless of the nature of the 
interaction, through fairness and 
understanding in response to those with 
whom contact is necessitated. 

 
 • To hold all division personnel accountable to 

the highest standards of conduct in 
performing our service to the community 
and embracing the ideals of our Constitution 
and democratic society. 

 
 
 
 

 
 

Description
Personnel $ 58,050,213 $ 56,442,543 $ 56,522,136 0.1%
Operation 6,087,185 6,999,865 5,886,184 (15.9%)
Capital 3,389,433 3,137,115 2,895,341 (7.7%)
Total $ 67,526,831 $ 66,579,523 $ 65,303,661 (1.9%)

Personnel Complement* 799 799 799 0

*Complement includes fourteen complement II positions funded by State revenue (Wireless E-911 funds);
  the addition of two School Resource Officers; and the elimination of two vacant non-sworn administrative
  positions from the complement.

Annual Fiscal Plan

Actual
FY09 FY10

Original
FY11

Approved
Change
10 to 11



Police (cont'd)

Change
FY09 FY10 FY11 10 to 11

Workload Measures
Total Calls for Service 197,808    200,972    204,189    3,217
Number of Animal Calls 19,749      20,242      20,748      506
Number of Part I Crimes 10,031      10,181      10,334      153
Number of Criminal Arrests 21,399      21,720      22,046      326
Number of Traffic Arrests 53,051      53,847      54,655      808

Performance Measures

 
 
 • To provide our employees with an 

environment in which to work that is 
sensitive to their needs, and conducive to the 
accomplishment of the highest quality of 
work. 

 
Budget Highlights 
 
The FY2010-11 budget for the Division of Police is 
$65,303,661, which represents an overall net 
decrease of $1,275,862 or 1.9 percent from the 
FY2009-10 approved budget.  The personnel 
component increased by a net difference of $79,593 
or 0.1 percent from the previous approved fiscal year. 
This increase was primarily driven by rising VRS, 
VRS life insurance, and health care expenditures.  
Overtime and associated FICA expenses were 
adjusted by a total of $200,000 to reflect anticipated 
requirements in this area.  These adjustments were 
offset by the elimination of two vacant non-sworn 
administrative positions from the complement as well 
as budgeted vacancy savings.  In total, the personnel 
component of the budget represents 86.5 percent of 
the total Police budget for FY2010-11. 
 
The Division’s operating budget totals $5,886,184 
and represents 9.0 percent of the Division’s total 
budget.  This component decreased by $1,113,681 
or 15.9 percent from the previous approved budget 
and is the driver of the overall decrease.  This 
portion of the budget reflects the County-wide 
adjustment in travel, tuition, technology 
replacement, and telecommunications.  The 
combined impact of these adjustments reduced the 
operating component by $473,257.  In addition, 
funding of $91,273 was removed from various 
accounts in order to meet the operating budget 
adjustment.  It is important to note that funding of 
$595,000 was eliminated from the budget to reflect 
current gasoline expenditures for the Division.  
Although this component experienced an overall  
 

 
decrease, it is important to note that a rental 
increase of $10,421 is included as well as funding of 
$35,428 for costs associated with two new School 
Resource Officers (SRO) for the Glen Allen High 
School and the Holman Middle School, which are 
scheduled to open in the Fall of 2010. 
 
While the operating component was a driver of the 
decrease, capital outlay experienced a reduction as 
well.  The capital component is forecasted at a total 
cost of $2,895,341 and reflects an overall decrease of 
$241,774 or 7.7 percent from the previous year.  This 
decrease was driven by the reduction of $200,000 
from the mobile radio initiative since fewer purchases 
will be necessary in FY2010-11 as a result of this 
program being phased into the budget over multiple 
years.  This funding was reallocated to the personnel 
component to cover rising overtime and associated 
FICA expenditures.  It is important to note that 
funding of $70,300 previously allocated for the digital 
camera program but no longer required was 
reallocated within the capital component to cover one-
time capital purchases for the two new School 
Resource Officers.  Also, $35,428 of funding 
previously used for the digital camera program was 
reallocated to the operating component to cover 
expenditures associated with the two new SRO 
positions. 
 
During 2006, the Division converted to a new patrol 
operations organizational structure.  The new 
structure incorporated the utilization of stations within 
specific geographical areas of the County.  Under the 
new structure, the Command Staff Officer responsible 
for each station has direct responsibility for 
addressing crime prevention and crime reduction 
strategies within the communities served by the 
station.  Currently, the Division has three stations.  
The Fair Oaks Station serves the southern area of the 
County.  The Central and West Stations operate out 
of the Public Safety Building, and it is possible that 
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the Central Station eventually will be relocated to one 
of the primary corridors served by the station.  The 
Division’s long range plan anticipates the addition of 
a fourth and fifth station as the southern area of the 
County becomes more populated.  The application of 
the station philosophy to police operations augmented 
the Division’s ability to address crime responsibly and 
quickly.  This method of operation also improved 
communications with staff to ensure the Division is 
tackling criminal activity occurring throughout the 
County. 
 
An important priority of the Division of Police is to 
ensure the training of law enforcement officers, sworn 
Animal Protection Officers, part-time School 
Crossing Guards, and civilian support personnel.  
Ethics, Bias-Based Policing, Firearms, Defensive 
Tactics, Legal, CPR, Victim Witness responsibilities, 
Bloodborne Pathogens, Cultural Diversity, and 
Mental Health concerns are examples of the vast 
array of training requirements that the Division of 
Police is mandated to provide under the requirements 
of the Virginia Department of Criminal Justice 
Services (DCJS) and the Commission for 
Accreditation of Law Enforcement Agencies 
(CALEA).  Training seminars are held to enhance 
officers’ developmental knowledge in areas such as:  
Advanced Accident Investigation, Domestic Violence, 
Narcotics Identification, and Speed Measurement 
Enforcement. 
 
In FY2008-09, the Division implemented the Active 
Shooter Training for all sworn Division personnel.  
This training consists of classroom lectures and 
performance based scenario training.  Officers 
become more confident in their abilities to handle 
incidents that occur in the County’s schools or 
businesses as a result of exposure to near realistic 
conditions, scenarios and circumstances relative to 
engaging a potential threat with deadly force.  This 
training will continue to be a part of the Division’s 
on-going training requirements each year, to improve 
officers’ muscle memory and techniques for incidents 
that could occur in the County.  Further, the Division 
constantly reviews firearms techniques and weaponry 
to ensure that it is prepared for any potential threat 
which may require its officers to engage with various 
levels of force.  Less-lethal forms of equipment 
require additional training and practice.  These 
include electronic control measures, utilization of  
 

 
 
various forms of chemical control techniques, 
expandable batons, and control techniques utilizing 
the application of physical strength measures. 
 
Training Academy changes have been made to place 
emphasis on more intense and stressful training 
concepts, which allow the recruits to know how 
their body will react under certain forms of stress; 
whether it’s shooting, making an arrest or pursuit 
driving.  The concept of more performance based 
practical training, along with Force-on-Force 
training, is intended to allow recruits to condition 
themselves to react to situations with confidence and 
composure; resulting in a quick and precise action to 
very stressful situations. 
 
In 2010, the Division of Police will coordinate the 
County’s efforts to become re-accredited as a Crime 
Prevention Community.  The County has met the 
necessary criteria to become certified, having 
received its initial certification in October 2003.  A 
team of individuals from the Division of Police and 
six other County agencies - the Henrico County 
Public Schools, Victim/Witness Services, Mental 
Health/Developmental Services, Social Services, 
Juvenile Probation, and Community Maintenance - 
will work together in the next several months to 
obtain this recertification. 
 
The Division placed first in the state and second in 
the nation in 2009 for the traffic safety initiative, the 
National Law Enforcement Challenge, sponsored by 
the International Association of Chiefs of Police. 
Each year, the Division competes with agencies of 
similar size from across the country to determine 
which police departments have done the best job of 
not only conducting enforcement activities, but also 
activities related to policy and procedures, 
prevention and education, and training.  The 
program also looks at the Division’s efforts and the 
results of those efforts on fatality and injury crashes 
within the county.  
 
The Division of Police has remained a recognized 
professional law enforcement agency through its 
efforts to remain internationally accredited.  During 
fiscal year 2011, the Division will be reassessed by 
the Commission for Accreditation of Law 
Enforcement Agencies (CALEA).  This 
comprehensive review of policy, practices, training, 
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and community engagement provides the Division 
with a means of measuring it’s professionalism 
against a set of standards that are applied to other 
agencies throughout the United States and other 
countries.  The Division’s success is demonstrated by 
the fact that it has been an internationally accredited 
law enforcement agency since 1987.  In addition, the 
Division has three Command Staff Officers who also 
serve as assessors for agencies seeking accreditation.  
The selection of individuals to serve as assessors is 
the result of the reputation of the organization and 
completion of a rigorous training course for the 
assessors. Each assessor is selected by the accrediting 
authority and each must be re-certified every three 
years through attendance at a re-training seminar. 
 
In FY2007-08, the Division initiated a program to 
provide mobile radios in all police vehicles.  These 
mobile radios enhance officer safety and allow greater 
interoperability with Hanover County’s new 
emergency communications network.  The mobile 
radios are the latest technology and most recent 
generation of radios for use in a digital trunked 800 
Mhz radio system.  In addition, the installation of the 
mobile radios will provide emergency 
communications abilities in the event the officer’s 
portable radio is disabled or inoperable.  This 
program has been phased in over multiple fiscal years 
and funding is included in the existing budget to 
continue this important program. 
 
The take-home and assigned car program for police 
officers has been a significant success. Examples of 
the value of this program have been demonstrated 
throughout the years it has been in place.  In addition 
to the fact that more police cars are in communities 
and an increased level of visibility exists, response to 
significant incidents and critical police calls for 
service is accelerated.  An example occurred in 2009 
when there was an active shooter incident at one of 
the County’s high schools. Within a matter of 
minutes, a significant police presence was in place 
and the area was secured.  Many of the individuals 
who responded were off-duty, heard the call for 
service on their police radio, and immediately 
proceeded to the scene. The quick response and 
significant police presence provided the ability to 
secure the scene, conduct appropriate safety searches, 
identify the suspect, and ultimately resulted in an 
arrest without any shots fired by law enforcement.  In  
 

 
 
FY2008-09, the take-home car and assigned vehicle 
program was expanded to include the replacement of 
approximately 108 vehicles annually due to another 
enhancement in the program.  The total cost of the 
program in the FY2010-11 budget remains constant at 
$2,574,800. 
 
In FY2007-08, the Division began converting to 
digital cameras to collect and store photography 
evidence. Digital photography is acceptable as 
evidence in criminal cases as long as chain of custody 
and documentation showing the images have not been 
altered can be provided to the courts.  Using digital 
cameras enhance the quality of images and allows 
instant viewing and verification of images.  The 
conversion to digital cameras began with the purchase 
of digital cameras for the forensic unit as well as 
computer hardware to store the digital photographs 
and software that is used to provide the necessary 
chain of custody documentation.  As of today, all 
sworn officers within the Division of Police are now 
equipped with a digital camera.   
 
The Division of Police complement totals 799 in 
FY2010-11, which includes the addition of two new 
School Resource Officer positions and the removal of 
two vacant non-sworn administrative positions from 
the existing complement.  One of the Division’s top 
priorities is maintaining the appropriate level of patrol 
officers, investigators, and command staff.  Included 
in the FY2010-11 Police Complement are fourteen 
communication officer positions, whose salary and 
benefits are funded in the Special Revenue Fund.  The 
County receives funding to support these positions 
from the State Wireless Board, which distributes to 
localities a portion of the E-911 service fee collected 
by the State.  The State service fee is $0.75 per month 
charged to each cellular phone.   
 
The Police complement includes a total of twenty-
seven School Resource Officers, which represents an 
increase of two positions over FY2009-10.  Each 
officer is assigned to a specific County middle or high 
school.  The School Resource Officer Program is a 
joint effort between the Division of Police and the 
Henrico County Public Schools.  The Henrico County 
Public Schools provides funding for twenty-one of 
these Officers while the Division of Police funds the 
remaining six positions. 
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Police Staffing  
 
The Office of Management and Budget has prepared a 
historical depiction of new positions included within 
the Division of Police budget over the past seventeen 
years, FY1994-95 through FY2010-11. This is 
included as a historical reference.  
 
The tables in the column below show personnel 
additions and subtractions by position type and 
funding source during the period FY1994-95 to 
FY2010-11 (a seventeen year period). 
 
 

Position Type  No. 
Police Officer  151 
Animal Control Officer  2 
Communications Officer   19 
Police Support Technician  12 
Police Support Tech (trans to Sheriff)  (14) 
Technical Support  5 
Radio Repair Shop (transfer to GS)  (5) 
Other  9 
Other – eliminated  (2) 
Total  177 

 
Funding Source  No. 
Grants (*)  90 
State Wireless E-911  14 
General Fund  73 
Total:  177 

 
It must be noted that of the 90 positions added with 
grant funding, 83 were police officers and seven were 
civilians. 
 
*Note:  Grant funding has been used as an initial 
funding source for these new Police positions.  At this 
time, all grant funding has been replaced by General 
Fund dollars.  


