
LIBRARY 

Description 

Henrico County Public Library’s (HCPL) mission is 
to promote reading and lifelong learning, connect 
people with the information they need, and enrich 
community life. HCPL accomplishes this by 
delivering excellent library service and providing 
access to a varied collection of materials.  The library 
serves the County’s diverse community by assisting 
customers in finding the information they seek using 
a variety of formats. This service is available through 
the traditional customer visits to any of the 11 library 
facilities as well as the expanding “virtual branch” 
available online 24/7 that provides the community 
with expanding e-services. 

To accommodate these changing needs, Henrico 
libraries are home to 455 public computer 
workstations, including 48 public laptops and 
minibooks that are available for checkout at the desk 
to use in the library. Color and black and white 
printers, scanners, and Wi-Fi access are all available.  

Objectives 

• HCPL customers will be offered a
responsive and relevant collection that is
available in a timely manner.

• The Library System will offer services and
programs that reach out to Henrico County’s
changing population in ways that respond to
their unique and diverse needs.

• Customers will be presented with a positive
experience which meets their needs and
expectations and  enriches community life.

• Citizens will have access to information
related to services provided by community
agencies and organizations.

• All libraries will be welcoming and
engaging places that provide maximum
accessibility and an array of spaces to meet
the community’s growing needs.

Budget Highlights 

The Department’s budget for FY2014-15 totals 
$15,075,476, representing a net increase of $334,446 
or 2.3 percent from the previous approved budget. 
This increase is solely driven by the personnel 
component, which includes the addition of 10 new 
positions needed to staff the two new libraries, Libbie 
Mill and Varina Area Libraries, scheduled to open in 
2015 and 2016. The total cost of the additional 
positions as well as benefits is $339,124 in FY2014-
15 and will be funded entirely with reserves from the 
sinking fund in the first year. A long-term staffing 
plan for the two new libraries, as well as all County 
libraries, is being developed to provide the most 
efficient service delivery.   

It is important to note that that the increase in

Description
Personnel $ 10,222,212 $ 10,750,836 $ 11,167,931 3.9%
Operation 3,540,449 3,945,194 3,862,545 (2.1%)
Capital 155,222 45,000 45,000 0.0%
Total $ 13,917,883 $ 14,741,030 $ 15,075,476 2.3%

Personnel Complement 166 161 171 * 10

*Ten positions added in the FY2014-15 budget in order to staff the new Libbie Mill and Varina Area
Libraries.
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personnel was partially offset by decreases in 
numerous operating line items which were reviewed 
and reduced based on prior year expenditures. The 
operating component decreased by $82,649 or 2.1 
percent compared to last fiscal year. The capital 
outlay component remains flat to the budgeted 
amount in the prior fiscal year. 

Departmental Highlights 

National and State Awards 

Henrico’s Library System was designated as one of 
America’s Star Libraries by the Library Journal, the 
library field’s leading professional publication, which 

Library (cont’d)

Change
FY13 FY14 FY15 14 to 15

Workload Measures
Annual Circulation of Materials 3,881,526 3,899,345 3,938,339 38,994
Customer Visits 2,063,468 2,115,055 2,157,356 42,301
Program Attendance - Children 45,702 46,616 48,015 1,399
Program Attendance - Teen/Young Adult 3,337 3,370 3,404 34
Program Attendance - Adult 5,367 5,367 5,421 54
Number of Holds Requested by Customers 325,241 341,503 358,578 17,075
Number of Holds Filled - Inside Library 244,297 250,404 255,413 5,009
Number of Holds Filled - Drive Up Window 56,466 57,878 59,035 1,157
Number of Library Cards Issued 18,478 19,404 19,598 194
Number of Classes Taught 271 274 276 2
Total Class Attendance 1,677 1,694 1,711 17
Number of Volumes Added 115,859 115,859 118,176 2,317
Outside Use of Meeting Rooms 93,027 95,353 97,736 2,383
Outside Use of Study Rooms 31,182 32,117 33,081 964
Outreach Programming Attendance 35,988 37,787 39,677 1,890
Total Number of Library Members 247,579 252,531 257,581 5,050

Efficiency Measures
  Number of Self-Service Check-Out Transactions 1,609,403 1,641,591 1,674,423 32,832
  Number of Self-Service Check-In Transactions 1,461,944 1,491,183 1,506,095 14,912
  Number of eBook Transactions 175,069 218,836 273,545 54,709
  Number of Library Catalog Visits 849,492 891,967 936,565 44,598
  Number of Library Web Site Visits 2,007,282 2,208,010 2,428,811 220,801

Effectiveness Measures
  Reference Questions Answered 720,842 706,425 692,297 (14,128)
  Number of Customers Using Public Workstations 190,690 190,690 186,876 (3,814)
  Number of Sessions by Customers Using Public Works 498,368 488,401 478,633 (9,768)
  Number of Public WiFi Connections by Customers 617,635 772,044 926,453 154,409
  Number of Titles in Collection 321,108 321,108 321,108 0
  Number of Volumes in Collection 852,164 852,164 852,164 0
  Number of Electronic Databases Available* 21 19 17 (2)

0
* Includes 3  Find It  VA databases from the State

Performance Measures
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gave HCPL 4 stars in their November issue. This 
reinforces Henrico’s place among the best library 
systems in the nation. 
 
Henrico County Public Library was honored again to 
be recognized with state and national awards. The 
Library was awarded with three NACo Achievement 
Awards during FY2013-14. The award-winning 
programs included: eBook classes held at Senior 
Centers, electronics recycling at Twin Hickory Area 
Library and the Children’s Time Travel Program. 
The Public Library also received two awards from 
the Virginia Public Library Directors Association 
(VPLDA) in the category of Outstanding Program 
for Children for Twin Hickory’s Time Travel 
Program and in the category of Outstanding Program 
for Mobile Library Services for the eBook classes at 
Senior Centers.  
 
All Henrico Reads 
 
Held on April 24 at Glen Allen High School, All 
Henrico Reads 2013 with Adriana Trigiani was an 
outstanding success.  More than 1,400 individuals 
attended her evening performance that had everyone 
laughing with her tales from the Trigiani homestead 
in Big Stone Gap.  Ms. Trigiani closed the evening 
out by signing books for more than two hours. 
 
Summer Reading Club 
 
Henrico County Public Library (HCPL) celebrated its 
2013 Summer Reading Club (SRC) with over 10,000 
registered children, teens, and adults. Of those, 
children's registrations accounted for 60% of the 
total. The finisher rate (5 books read for adults and 
teens, and 10 books or hours read for children) held 
steady at about 50% or 5,202 total, which is in line 
with other library systems.  

 
Early Childhood Literacy Initiatives 
 
Library’ Youth Services Coordinator joined a new 
coalition to achieve better rates of Kindergarten 
Readiness that began when Henrico County Public 
Schools (HCPS) was recently awarded a planning 
grant from United Way/Smart Beginnings.  This 
coordinator attends monthly meetings as the coalition 
explores ways to provide a seamless network of 
services so that all children can start school ready to 
learn.  Programs and outreach to young children help 
to ensure success as they enter school. 

Credo Literati & Homework Help 
 
The Library of Virginia provided access to two 
valuable online resources from Credo Reference; 
Credo Literati and Homework Help.  Credo Literati 
is an enhanced database containing 650 full-text 
reference books with images and multimedia. 
Customers do not check them out, but just easily 
view them online. It is in essence a well-organized 
core reference collection. The live Homework Help 
resource gives library patrons the opportunity to 
connect to an online State-certified teacher who 
provides instruction in reading, writing, and math for 
students in the third through twelfth grades. 
 
WiFi Continues to be Popular 
 
The Library’s WiFi continues to be an extremely 
valuable and popular service for the community.  
Library members can come in with their laptops, 
tablets or phones and use the library network to 
access email and the Internet, many of whom are 
using this service to look for and apply for jobs using 
many of the public library’s online resources.  There 
has been, a 218% increase in WiFi connections since 
2011, reflecting an enormous growth in the public’s 
use of this service.   

 
Online Communication and Social Media 
 
The Library continues to explore new ways of 
communicating with the community beyond 
traditional print media.  In addition to Library’s 
website, HCPL is finding great success in social 
media outlets such as Twitter, Facebook, 
eNewsletters, and blogs.  The public library 
continues to offer classes to members of the 
community that are new to these technologies. HCPL 
currently has over 2,700 online newsletter 
subscribers and 1,310 Facebook followers. 
 
E-Formats 
 
Currently there are over 17,000 library patrons who 
use eBooks. In fact, more than 137,000 eBook and 
eAudio books were checked out in FY2013, a 105% 
increase from the year before.  Acknowledging the 
popularity of e-formats, HCPL has added over 
20,000 new eBook titles to the OverDrive collection, 
with plans to continue to add to the collection in the 
future.  HCPL will monitor publishing trends, 
working to purchase the formats that are stable, 
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popular, and that are available to public libraries. 
 
The Library of Virginia made Zinio digital magazine 
service available to public libraries in Virginia, 
including Henrico. Henrico County Public Library 
cardholders can read over 150 cover-to-cover, full 
digital editions of popular magazines, which are 
current and released at the same time as their print 
editions on a computer, Smartphone, or tablet.  
 
eBook Clinics & Consultations 
 
HCPL’s eBook clinics and consultations give 
community members the opportunity to ask questions 
in an informal setting and learn more about eReaders, 
eBooks, and tablets.  Matt Phillips, HCPL’s 
Emerging Technologies Librarian, led 26 eBook 
instruction events at Henrico’s libraries.  His 
demonstrations included how to check out eBooks in 
both the Kindle and ePub formats and how to check 
out an audiobook. The participants were enthusiastic 
about learning how to use the library’s collection.   
 

New Technological Efficiencies to Workflows 
 
HCPL continues to maintain and update networks 
and technology for the libraries.  The library system’s 
wireless networks were updated to improve coverage 
and speed in FY2013-14.  Additionally network 
hardware was updated to improve speeds, security 
and provide seamless failover in case of a network 
outage.  And the 24/7 external Tuckahoe automated 
return system was updated to be faster, quieter and 
more reliable which reduces staff workload. 
 
New Dumbarton and Varina Area Libraries 
 
Henrico County Public Library is looking forward to 
the planning, construction, and opening of two new 
area libraries. Both Plan of Developments (POD) 
have been approved by the Henrico County Board of 
Supervisors with the intent to be under construction 
by the middle of 2015. 
 


